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AGVJCIZ2 C^SCrSSEP ^ITK  PtTBLIC y;X^5 

Stats R^ids Ccrrisslcs 
Superintendent of Public Buildiage sod arounds 
8tat» Araory Cocirclaalon 
Irueteee of Waahiafttoa Cwaet^ry 

EfATE ROADS COKWISSIOE 

Location:    B*ltinjor« 
AYtrftg* EtfcffJ    900 
ApFroxia&te .uaaual i^.4,e:^itures;    |1,900*000 
Aismtil Sfclftry Eacp^odituroi    #650,000 

^cry red Q#OT>1 Punctiotwt .•..•.- 

ft* Etftt* Roads CoBBid»»ion ir«c or«iit«<i by the at«tut«» 

,1308, supplosumfced by acts of 2J14 ©ad 3918•    It is ei^rgea sitft tt* 

;ion, conatructlon, iBprovwaent, »nd awintonttDO* of * g«n«r»l ftret^a 

•tete ro«4« «Qd hiffcarfty*,, «id i« «±wn *i6« po««r» ID adopt in g s«thodft 

fMd eoastrtactiaa, eoodewaing «ad *0(juiriag rri^tiM property for roftd 

>9«i, eattrin^ into i»atr«icte for rood constpuetioa, purcha*iag 

i* »*cWLiaery aM •quipaont, na»ing rowli, issuing permit* r«r 

sing obttructioaji in» or digging ttp, tbe rcmds, cud cooperstic^ Mith 

ixigfawsy «uthoritis» *Ub ths obi*ofc of provldUig * unified «y*t«* 

roftd* throaghoat th« atste.   , 

iixatioai 

& CoEffiseion of eix tt6a4>«re,  liioluring the Oov«ro@r« «s~ 

'leio, vas provided by the early leva to oerry on roed vork started 

the Oeologiesl sad Economic Survey*    The persoanel of this Ccnnrlseton 

eheaged by the »cta of iWS to consist of three aembere eppoiated fey 



223 

Governor, the CiaairmMi to receive 12*600 per ^wur «nd each ««soolftt« 

r #2#000 p«r y*«r. 

The EKBi&«r. ©f #«pX©f#fi vartte fro® ttm to ti^» e«er»ging 

Approximately 900, divided loto six f«i3«ti©ii»X groapi, iri*., tfo» ooaatrue- 

%ion find iTftlntenance division, th* wrvey divlgion, the bridge division, 

• teating division,  the clerical ^nd purchasing division, znf. the 

Ltor** offiee. 

tltureei 

fbe leet Leglaleture appropriated #lta8i,©00 for aalsrlee 

expezisea la 1921 mod $%g049t9QQ tor these iteraa in 1922.    Of these 

i* #1,500,000 is provided ixt Wil and $1,400,000 In 192£ for the 

itenaaee of state reads, this eiaeuat to be pm,M from the reeeipts of 

tfes Sotor Vehicle eojwsiealoaer's office*    fheee amottati have beea tncreae- 

greduallf froa year to year M the roede eyateat ham bees extended 

ita edveateges aoro thoroughly reo&caU*6 by the people of the »t*t«* 

About fifty pereoee eltfa a total anmial ealary of approx- 

ttely |9&f000 ere provided for apeeifieelly la tbe budget.    la addition 

"thie, m nueber of Kalateoasee icapactore, euperiatendeote, foreweo, 

laborera are psid for JTMB the approprlatloo tor auilntacacee, end    i 

"ies of coastmction iaapeeters .ere paid for oat of the proeeeds of 

la.    Oe October 1, 1920, there were ©55 people oo the payroll, 

total of whose annuel ealaries approximated fabQtQOQ,    A* there wee 

it deal of Ooth canatruotioa aad laal&^eaenee eorlc seises oe at that 

these f l«»ree represent e ptssbaola aaxiimjB. 

the budget else provides for 1500,000 ia 18tl saft #400,000 

IVW for reoonatrtjcfelon of etete roeds vhloh have become worr, oat or 
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U,Ml.t.. .!„ tloo.OOO in «* of th. t.o W.r. „ th. .t.t.'. *m 

'ter*rtt building loteral rotAa. 

^manoota .oa faiifl(i6»tlon«i 

afiMU.tlon c»..tlonf,    «» organUatlgn 1. ftmoUoniag 

rtur «»d .rf«ti«iy, n, pouou. uing au*^^ WtMtpuiy b, 
J*. Ch.lr»« «ho 1. nuo the CM.f £„«!,»„.    a.^u, ^..^ ^ h#w 

l|M« « .Mk «tjrt.i«, (Uftatt. pou.!.. m dMldwi.    Eowwr, la th, 
UMT. of th, .ork tawta^. th. txltUace „ , eoiatl„lon „„., not tM 

MMLUy to ^^l.tr.ti,. .m8l.My,    „,, ehlllrMn ^ ^t,, gngln##r 

"- o«UM upon, la „.. «„... t0 .^ ^m^, ^ .„„„„„ ^^ 

^thoat b.tag .«, to „f.r t0 th. ep^,,^ „ , whoU<    ^^ ^ 

^dltlon .xl.t.. .^ propwl, .o. n ««M .pp.^ th,t ,„, Cmcl„lgn 

p-.W bo rtoushod „  „ s„c„tlv. eseMy Md tu ^iuUtniU. ^^ 

-t«»d .atlr.1, !„ th. Chl.f Bn^io.w.    ^ .^i.,,, ^^ Ml.1,tloo 

..o»..U «BU b. of .„» „lu., ^mturt in ut,nUt,m n- ^ 
[»Mlcl»«. '    ^*^ * 

 ^ lnt*"»l onmlwtloB of tb. Co«lMto» 1. .ppwwux 
m pUa^. but .0*1 tepro^^eot. ,„ b. »»„,.    It „ ^^ th(i(; 

.Ki.r.bl. vinut .«.«!„„„. .^ „„,, by ^^ ^ ^^^ 

* of th, mia 0ffi„ ^^ 0M ^ iattnA ot ^^ M ^^^ ^ 

^r.»«t. bnw.n tb. .ocriM «.»«., «« th.   A»<utor.    Ihl. .tn „. 

^.^Lrly tru. if th. ptt•h„ine funotlon, .t p„»nt .x.rcl.^ >, 

CoaaUaloo, 1. t««i „«• b7 th. Cotp.1 Purohwla, Barwa.    Tb. 

JltlOB of aMmny to th. Co-,!..!• .ppw. ..^.^ „.„,„, „ 

g» .<taanl.tr.tlon of H. ,ork.    Su.h ««utt• foaotlo... « «-, no. 

•^.t*! to th. S.or.t.rr .hould b. gl„a to th. Offlo, u.^^, .Mi, 



cldrit or cCAiugrMMr cun eaaily ts^e •ad prepare fch« Klaat«» of th« 

fh« 0onet,rtioelon mid Rftititeaiosc© dl^isloa Is chsrgftd 

ff*«*» *>>• »i»p«r*i»loa «aa i»«p«eti«i of th« woriK of contractor« eo^Aged 

:j|0 con«truetlog oew road» to ineur* ©oRpllsnc* wifeh o<Kitr«ct*, with fch« 

tntan*ne« *rK5 repair of •xittlaft »t»t« ro»d*# and »lth th« duty of 

j|}«r*tiii« with eouati«« in oiling and stmintsining dirt ronds.    this 

itifiioa i* divided into «ev©Q district*,  each la charge of * Dietrict 
It- 

Uoor, »itb head office* at 6«ii«t>uryt Cheat•rtonFtx, Bl*deaa&ur«, 

^fwberlead*  Frederick end BfiUiRoro City Ctwo offices Iocs ted ia Balti- 

i5»    %• voluBe of Vim *©rk tad tfee ^tr»oab«l, la #eoli dietrict *«rle« 

tlat but os the ev«rft«t It U about the aaxsa for all*    In eddltlon 

to the eeven Biatrlct Eaiineera thore are apjproximately 000 laapeettspe* 

J ro»<l patroloee, forc»en, supericteodenta, oechanlea, cbaaffaure and 

ir acKi-akilled and unakilled laborers i« the eeren diatriota, the 

fcal wjothly payroll for the division bsiag He,e»0 en October first* 

%m the erar»eye ditiaion hat charge «f tfes prtparatiois ©f 

&s aod apeoificationa and the aakiug of surveys for stats roads*    The 

linear of Sarvsys is loeatsd la Baltiaors City, having a draftlag etaff 

l& located at haadQuarters sad a plant laspsetor asd thr«e si&rvoy 

iie* which ar* soot through the ..stats•. .tm total payroll for this 

tviaion upprojtiwatss |S?»000 asuaslly. 

.   the auditor's office is eharged aith the reeeivisg of# 

accounting for, the inco*e of the Coaanlaaico, the aaditiag of ooa* 

itloa and »aiDteaacco asoouots* and fee approving of, sad aeeotmtla^ 

> outgoing voucher a.    fhs p«raonnel oonaiata of one auditor sad twe 

teepera located ia Baltiaors City,    fhs amsaal pafroll of ths office 
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Xl)« bridge divieion, ©oneUting of on« bridge engineer 

B. Gr&£%mmaji$ as a a xajcthl^ peyroil oJT 432&,  nM pr«p&r»» deeignc 

«stim«t«s for, and inspects tmti eonBtructft highway bridges Imilt 

the direct Ion of the CotaalBfiion. 

The tooting dlTi*ioQ» oon»istir.g of ft ohcaiat *nd a lab* 

tor/ a^slsVaot, hits « aonthly payroll of |g&0«  end 1* chergtd *lth 

testXcg of «ad re porting oa »11 ««t«rial* nood Is mtmt* road work. 

The elerlenl  aad purchasing divigion hastdlot the cleriesl 

^tll« of the C<Mel««loa*a offieo, the »aktag ep of peyrolls* the imr* 

ilcg of equipuwrst ma •u^pllaa, aod th« payia* of exployea,   flit 

floe ausnssger In charga of th« division <Sir*ct« 16 dlerka aa4 aseietante 

mi looated at BaltlRor© City,    fho total payroll of the diviaioa appro** 

tot $25,000.    As   noted aboveA thla division coul<i pror«rly aheorb 

auditor** off!oa.   -^ r,.-- „4l; -^ ^-^ c--.-,*-**.,--- ,-.?     • > - .,     t. 

yimaea aiacl Aocouctiem;    Iha 1R* provide* that axi»tiog 

ite roads aha 11 fee s»lxitaixied by funda eo21eote4 by the Motor Vehiole 

•aioaor.    sen roe<3e are ooaatruoted with %bm proeaeda of bond 

•» CepeelflealXf •atnorlaad by the Legi»l«tur« and sold under the 

.Itotloa of the Board of    tiiblle Works) and alth ftmds reealved fro® the 

el Qoveraseet*    For every dollar exp«mdad by tbm stete for mm 

ruction aa additional dollar is provided by either the Federal Oovero- 

Itror  U;« ioilividual eouBtiee* .,.....,.., 
f the State Comptroller depoeits to th« account of the 

'*•• Hosda OooaEissitm th* prooeeds of ell bond ealee m* soon as thejr 

feeelved.    lh« state treasurer deposits quarterly in basic to the 
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leount of the Et*t» nmdm Ccmril*Blc« all »oni««t  less lesltlsste 

jitf-ens«ef rooeived bjr the Motor V«Mel« Ce»asi»Blon»r for %h9 pr«visu* 

IDr«« jK-cntn*.    Under this arrecgesent the Coa^igsloc has, at tiEes,   «e 

paeh «B 13* 500*000 to Its er«dlt.    this no my la pnyebla on the ehecJt 

the chftirmim of tha Cocatiasioo,    A fund of 550,000 la provided ho*- 

•, for the ftccouot of the pnymsBter who is authorizad to ehaelc 

this aecouot for may billa up to #800*    Tha paysMsatar mM hla 

ilataat ar« ae-cii ootxlad for $10tQ00* 

Although * <latail#<2 aet of boolcs waa sat up aoveral ^sara 

i, it w&a either inefricisct or «&« oot prcparly used asd It did oot 

li^ht upon all the p«rtln*nt tronaaetloaa.    Ihe Coaaalaelon doea 

©ot asatka a report to tho Comrtrollar hut nakaa a hiaimlal report of its 

•etivltiaa and floaaolal tranaaetlooa to the Governor,     h eomprehsnslv® 

tnd bedly siadad a ye tan of account lag and coat aooounting la new be lag 

»allad which ou^ht to rafloct th« trua oondition of tha Cowroiaalon's 

at all tinea.    Tha booica of tha Coor-^aeion are not tied in la any 

iy with either the Cosjptroliar'e or Xr«aattr«r'« hooka,    the laatallatloa 

the otti aoeoimtiag aystam should be expedited aa isuch aa poaalbla* 

•ttid the tyatem ahould by all Betwse be tied in with the Comptroller's 

At the proaftnt tlse the «^rrorriet iona aa Made to the 

6ate Itoada Coaslssloa la the Iwadget do oot properly picture the par- 

la for which the sanity Is to be expended.    Little snore than one-ci^nth 

the total expenditures tot aalsries aad vages sre *hoea in «» budget 

oxpended for that purpose, most of the peraoael service expeaditures 

»iag asade out of the appro? rl at loo of #1,500,000 for the awtlntenscc© 

il 
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6t atate ro«d».    m order fctmfc th» I*gl«l«tar* mod&m jatfeli* »«y b« 

fHlly •dvis««a as to exactly what the approprlatioBt of the Coiwiaaldn 

«.« b*l»g exodstSed for,  «H positions *ho'il4 be  iter.issd Ir. the next 
budget. 

fr<» the polRt of ¥le» of «x«cutiire eontrol, the Ceaasie. 

oa it oot fts eloeely »lli#<l t© the Qoveroor end the Stete Controller 

*f it ehotild be,    fhe large epproprietions nede to the Comie&ioa beve 

iftucad those ia eherge of the Beo&ge»e»t of ite effeire to ee^me « 
fie»ewhet iadepeadest ena eeif-eaffieient'ettitiides'«ihi«h temn been quite 

wtarel under the elreaneteiieee.    A eloeer reletioaehip between the 

&aiBl*gi0!a-*"?•-* <te*«nMri «Pcai «hom the floel reeponeihillty for the 
iffeetive expendttyre of appr^rietioo* reete, ie fei^ly «le«ir»fcle. 

• & 

qiocattao uoaer froroeed Coneoild«tion Pleai 

2t ie prop©ee<i thet the State fronds Cowslefiion b, pl«ee4 

Lthia the fiepertmut of Puhlie ^rke.    It efcml*! b#«o«« • Boreea of 

Ms or e ^iree% ©f81*!aray«* irhieliew title i. pr*forre3, tbt Cowleeioa 

Itwlf beiag eboU.hed end ite edmiaietretioa eotnwt^ to the CMef 

lineer or CoeB&ieeloner of the'Boreea* 

fhe cocsetrucfeios «nd awiatemaoe of publie buildings 

eleo soggeeted ee proper eetiirltiee for the Departsem. ©f ji^lie 

u    ihile en iodtpeudant ©ireetor of Fublic m&rM ehould tiitiaietely 

provided to b«.d the proposed Sep^rtBeot, eome eeoooKy eould be bed 

the tl«e being by proeidlag that the Bireetor of the Depertaeat of 

^lie Sorfca also eer^e ae Cowaiasloner of Boada. 

1 
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LoettioEi    Auntpolls 
^ver*ge Stftff:     SO 
Approxl«»t« AncttAl ExpeDdltorca:     $24,000 
Asaual Sftlary Expmidlturtts    #23,260 

itatory *o<! Qeo»r«l Panetloner 

ir '***• •«!•• ©f the Sup«r!»t*na*nt of fufclle Mildlag» 

gsd arouad. w«« provide for by %hm AetK of 1882.    MM m9%B$ mppU„ 

>BM by theM of lttB,--19M; trrf 1»06 pro^idod for ethor Mpi«y»t 

tho office-fcttTebarfaS the ©ffiot vltb reeposeibilltj for tbe ewe, 

pkeep, KAiateoeQee, repeir, eM fire protection of eU publle baildiog, 

gro&nde, fttmiiaire, «»d tsuipslnt 6f the 8t»t# »t Aaatp&U•;*"«* 

^periateodeat wee further cherged with the duty of prep*riog rulee ead 

WletlCM fsr the jecurity^f .tb« putXAo    buildiam eod grouode, seia- 

^nicg m teywtrttrf of pr^ei^y,^er^itiog ell enployee of the offiee, 
*•" enforctag order. 

,•.   .^:••......,-, ^ ^1*^i
ttv?rtf*»* ;^n^««" theJarUdletiOB^of ,tbe 

pericteodent .re the Cepitol, ^o^t of Appeele.b^ldlag^the^eoul^e 

Iboeloii, poeer pimat, m& euxiltery buildinge ead «reuade.   All elerleel 

^I**0?i^ rteop?!tiaf;P^ff!i01?,^^ •:«>«.. office ere, kept^ia the!,..,,.,.,. 

• ncr ^ f^-^^t^^^^t^^^^iiaweaaeitt'e onrieerfree for »eiotea» 

»• eorlt.    so laveotory^f property it tept oor ere ralee for the eefety 

property pro«ali»ted by the Sttperinteedent. 

siietiom 

fhe bedfetproirldee for thirty wepioyei ineMdiog the 

•iatendect.    The foroe iaeHidee ea eesietaat «t the exeeutiw mmnmloa. 

I 
i 

MS MK 
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«bl»f •xigla««rt « enrpenter, six •ttehMii, t*o 

| tfour Janltore and twalv* Qh«rvoa«ix« 

f irftUMW, t»o eoal p»*8«r«. 

jayscdltwi 

fh* i^piroprlsSloa »«de t« the office ©f the &ap«rlnt«ad«nt 

providea oiily for sftlcriea, the eott of repairs bsiag bom© bf «s sppro- 

prietioa of |'4,000f  terwid * gsssrsl repair fund, B«4e to ths Oe^^racar* 

fh« *«» of #3,000 wss «lso sppropriatsd toy ths Isst I#gisl*tttr« for 

sxtra cls&nixsg of feh« St*t« Bouse during the tiais thst ths Geaarsl ASSSS* 

61y is In ssssion*    Ih* budgst spproprie&io&s for rspsirs end sxtrs 

Slssnlag should   proporly b« msds is conn set Ion with ths sppropri^itus 

'or the office of £u?«rintend«nt of Public feiildlnge ssd Groundt. 

Staff Ognao«6»&rlly Lurgst    thil* tha bmiidiags in ths 

'iatondsnt't oharg* sr* »si at mined in A nsat sad elsafiiy coaditioo, 

[at is bellevsd the Bs^tsusiw* work could be psrfor»s<5 et oontidersbly 

llets *xpm**»    Cherwoneo psid st verioue rutes rragiag fre» file, to 

). per yssr d«vot# at th© preeeat tire ISM then fifttec houre per 
s,**«ek to their woriK* this making the mi&iKua vsgs psid to this elsss of 

^Kployes »ore ths» t.60 sn fecasr,    la addition to the ehsrso^G, Janitors, 

wetciawa, snployed ucder the Baperintendect,, other off ieee loe»ted 

Anrapolie in aioet instaneoo retain their ova ehervonsa or jenttor. 

Three d«y v&tctssmn,  three ni^ht wstehsaeii, sad four Jeaitors 

^•*e sa^ployed st » ©est of $6t860.    fhe jsoitors un^ertsuw the hsevisr 

Leaning work which eenuot b# perforoed by the etmmomm s&d ths esteh* 

guard the buildings end look out for fires.    She »attfh»ac sets ss 
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j guia«*  viirou^a iiiw ^^aa® iiOU4*  aad  iat^  the don?«#  such trlpa howaver 

't>S'«ei  v*ry  lafr«iiu«at«     ;r.e  of  she     da-/ **»tshm*r: no*  orisr'it^sj  the 

i^lfivytor ixi the Genital Building «hich  !» r«r«l|- used 3xc5#":t  durlrjg 

lgegai-.aa  of the 0*a#rai A8£#rd3ly.    Xhsr* appsara no aocd reason *hy tha 

ifttch and janitor fares af tan aea aaaoot be r#du«#d  to flvs,  ^urln-: the 

;*C02« of the O^aspEl ^sssisbly.    Uoder SUCH an arr*n^ea*at on# wntchsmn 

in tha Capitol daring tha d*y would b« -rMponsibl*  for saaklns the rcwndf 

ef the building and conducting oooaslsnal viaitors*  and tha othar vateh* 

'nsn  in ths    Court of Ar-reala building could sasily undertska the small 

••Bouat  of haavy el«aning sork to be dona  in addition to his othsr uuties, 

tea wntehraan would arpaar to b« adaquata at.sight,     .11 th tha allmlnfttios 

©f threa of tha watcJasan* there sould still ramain two Jaaltora *ho 

«ould ttell handle tha other janitorial work,  «si»ist®d by the efanrvowaa,. 

j Cloear zuparalalon 5aalraola;    lha auparvlalon exarelaad 

ilt prsaont by tha Caparintendent ovsr his forea.l* not ae thorou^i-golng 

;•• it afeould ba«    Be  should faal a largar aassure of r«aponalbllitf for 

|Staining tho graataat aeiount of work poaolbl*  froo th-~ ©reploya© undar 

jhia and  should jseistsln elossr watch over the  rhysle-al aqulpiaent of tha 

tondtn^g.    Ka ahouli also personally aanlat   in the cleaning and tha 

ttlntinanca sor^t ahan aacaaairy.     :r, thia coanaeclsn it  la raaoRr-andad 

ttat a ayatais of aatohaan«» eloeica be inatellad in order that these 

••Floras sill  be cotrrallad to asaks regular rounda and punch the  clock 

•t stated Intervala. 

Consumption of Coal;    Attention  should also be given to 

**>• possibility of saving coal In cinraotlon alth tha h«s*tin&' of tha 

Pitol,  tha Court of Apraala Building and thm anccry, when tha Lagla- 



j^tur* is oot in stfsaion.    At th« pr©6€a6 ttee 1200 tons of oo«l art 

Us-'* 

•-c^ra  to ha * *«ll  let^bT^h*^!  "rn^tt^e tui*   **>-** ^1   »»tt * •» «*«».. 

! 

I and the Court of ADD sals Building bo heated throu^hcut.    Certain p«rt» 

of the bulldia,;s wight be ©ntiraly elosed *urir.r tha r*oe»a of th« 

t«glal«tur«,  aw3 la any ©•eat th« uteais could b* turmd off In the rooaa 

tnieh er« not in w»«,     i=r®cs,IC8lly ao h««t  1® required la th* Arsory 

txeept oce*slon«ll7 whea it Is la use.    the SuperInt*ndsnt should b® 

*g^sd to aubalt a plan by whloh cosl msj b# »«v^S# 

^lloctttlop uader froc^eed Coosolldstion flani 

Tb« of fie® of Siiperistesaect of ?ublle Mlldiaga tad 

eroond* should be a sursau la the proposed Depert»eeit of rublle forks. 

Ih* cijiier of  tfcat duraaa e'aould ultiaatfiljr be a  State Archit*ot,  who 

till be resroaslble BOt ^ly for ^^ prep era tios of plane for the 

wection and extensloo of attte buildings,  but  in e general fay reeooi- 

itble for ell buildiag nalat^ssxaee eorli of th© st&te.    All employee 

•agaged is oleaaing aisd saiatenacee in Atmepelie ^jowld be placed under 

Ihe ?u»eriateodent.  Including Jar.ltors eirrloyed by various ierartweate 

«Bd the  janitor of the armory. 

v. 

HUM 



szATE mumi ommsim 

Ihss CoasJilaal^ii saa crasted at  tiie  last  stsalia of th« 

j^giBlature so ha vis ehftrg« of thd najc- saisenc,  e-^re,  and malntanftncw of 

^ll baildiiigs oefiiapied,  le*»«dt or r«nt«<i for the use of th# ettte 

pllltary forcea.    it bm» the right to saUra ina4 toforee rul«* end regala- 

lioaa ia thle eoan«etloiu 

grgan teat Ion; 

Th* Qoveimor,  the AdJut«tnt»9«n«reilt   sna the Stats Cwt- 

tollar eomposa the St*t« Araory Cowdsalou. * it hes ao tsployee, th» 

eir«tak«r« sad JanlterB IB eh*rgs of the ftraorlee reporting to th« Ad jut- 

tBt-Oensrs-.l's Of fie®, 

|x/ienditqr«ai 

t 8o ftpproprlatloaft have been mad© to the Ars-ory COWEIsalon, 

|he Lagialature having appropriated |25t00C for tfa* Eaiateaaaea of th« 

Jlatt ansoriea to tha Ad^ut«at-0«a©ral for 1921# 

Comments asd S-aggeatlonat 

tardily b#cft«a0 of tta nature of Its orgoniration, the 

'***ory Comnlesion aarvaa minly as a Court of Appeals on qosetlons 

*ffe«tiRg the us® and ffialotanasea of amorles.    Tha Adjuttat-0«naralf« 

QttlQ® is  in charge of all sdsinutrfttlva datails.     It is not claar Ju«t 

^r tha Laglalatur© should haw deawed It naceasary to craeta an Armory 
c«telSBicc to hav* onargs of fucctiona *hieh could ba ssor© effectively 

Hrfor»ad bj tha Adjutaat-aenarel la esnfarence with the  Governor, 
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^ilecatloa under Propogad Coaaalldation Plaat 

fhsr# appears to fe« no good r«*aoc for the r<it«atloa 

af the State Arssory CoBaslsaioa.    Use rsspoasibilltj for ifrm cars and 

a Sat a nance of tb« state «rs:ori«>a should fe$ l«ft to the E«pftr&&&fi& of 

^ilitimt  if cot turned o*er to the proposed Eepurtmont- of Publle ?ork« 

jiich would be in gooarai ehargs of the sufcinteasne* of all public build- 

tiigt of the •tat««    tha latter Dep&rtaseat should without soy doubt he 

eJjsrged *ltb the eonetructioa at tmw ensory buildings end with the re- 

habilitation of old ones. 

Supervision of the asalctenaoce end repair of armories 

afid rifle rssges would he stueh icore effactusl If it »«r# dslegated tc  ^ 

the Depsrtjsfint of Hablie forks, oae of th© bureaus of which would be 

Concerned  solsly with such matters la connection with other stats build- 

sags.    Objection to such s proposal will undoubtedly oosie frosi the 

militery author it las who will feel that "their '^urtadiettsn'irheing    *' 

curtailed.    Heverthelese, a close »nd pr*ctlcal woriclns arrangeaent 

ean be worked out between the proposed Department of Mllit1* and the 

Dtpertisent of iublic lories so thatch* latter would be respcnsibls for 

^hs"proarpt exeeutien' of requests for'repaire,> ©r teproweawats t©';phys'ieal"" 

p"t;;i*t7,   »cj,ual o^ntrol over the use of the buildings being left entire- 

^XJn the hends of the Adjutaat-Oeneral.    liatters relating to the flnaae- 

i^t of »«w arssory projects would be sufeoitted under the proposed eossol- 

'4»tion pl«n to the Treasury Council, which it Is suggested shall take 

Otfr the flnanelal ftinctiocs of-the pre sent Board of Public Works, 
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IBCCWSSB OP TSAZJUlMQ/tcm CEMH^Rl 

Blitorr and General gto>etloc«i 

An act of the Gemral Asseablir of 1370 provided for tl» 

^erchase of grouad, oot t© exoesd t«a .crea, to be loeeted within <m« 

of ii«^r»towo to be ueed •• • burial groumS far the reiseiGs of 

#cnf«<I«r*t« end ottser fi*ad who fell la the battle* ©f g^tu i^uotaia, 

8r«spt<»#« Oep, mm JUttietea, end Moaoeeby, la HarylainS ead of Gettf*. 

twrg la P«m«rlteal**   tluwe tru»te«s were to be eppolated by the Go*- 

fpaar «f Maryland «ad on« tmetee fr^ eeeh of the other etetee *i*o 

«ilfct eere to jola ia the undertajcic* vee t© be appoJ nted by the ©over- 

of the reapeotWe Bt»t«*.    The care •»! tuuMftMBt "of tho ground* 

taa ectraeted to, the traeteee end they e^e required by lew to aeice *n 

insusl repcrt, lacludiag a finaiaeiel •tetM«at9  to the Oo^eraor, 

^^ 2he right wee giwea the traeteee eppeluted under the eet 

«gre* with eay eeowtery eeeoeietioa then eetebllehed wlthls one Rile 

fie^eretowo to f^ireheee e pert loo of their grouode, f w the purpoot of 

:^| 0ut
: .£*. «f • , »,*• ?**«***<**. ,«»*. ^i« •rrengemeat wee «a»~ 

|%?ttt0tlr ^^ ,rltt tht R0Mliin C^etery Co«peay end $6,000 wee eppropri- 
to the tmetttt. 

«i« three Karylead trustee* hewe bees appolated by the Oo-*- 

sr for three year tense.    There are no reeords to isdicate that other 

kitee hewe ^pointed trueteee for xtaay yware peit.    la feet the Merylaad 

teee hewe been preetleally laaetltre for »ever*l year a* there being 

*Ue or aothlag left for thesi to do. 
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Aside from %h» origtiaia. lnv**tm*ni mmde by tt» trusteea, 

po B^aey «pp««r« fco J»v« been #xpeade«t by tba orsmixatloa «iaee it« 
inception, 

^flgawata and Sttfgeattoofi 

fli««*# *pf*ft?s to b« oo fi©od r#fe»on fqr th# eoatlauatloo of 

tb« truat^e. of fwhiiigtaa C^^t^ry b.cBue. pr«««i««iiy nothing rtwlaa 

for tb«m to do.    2a fa^t, «er« It not cutumuj t? inQU&rn « Ktatlea 

Cf tia* ^OATd la feh# £ut« Manual, «i# «iciat«i»# of auch a aowEiaaioa 

ttld doubtloaa b# !©»% ,i^t of.    Ro raporfea h«ve baon mda to tba 

ittrerner la yaara.    th» Wtttodlal ItmotloBa of tbi trust*«a •tmOd b« 

larned ovar to aom* other .t.^ ageoey ^iich ooeM rtadll? aad aaslly 

^dl* aay quaatloaa ariaisg la eoaaactlon «ltb tb# car* of tba burial 
jround, 

looctlon uodar hrotoaed Cogaolldatloo Pla^i 

Tim ear« of taahlai^oa Cmmtmvj ahould ba aatnaatad to tha 

^oaad W^MStTef l^bUe Worio, "ita'soa^t'of trtt^aa.Ulag'abol."'*'" 

2f tha atata latar tiadartaicaa tha isalataaaaea of any ''parka cr 

|2!?r ,B??n?a** ixaihxdis6 c*^terie8 or noaua^ita,  a Bureau of f^tB 
thnn be aatsbllahad t«i tfaa Dtpartsaat of pabiio Worka. 

1 

fi 

!   Ml 

M 

I 

^ MfWt 
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Is- 

jpunctiooaa 

X^EUXIC Cainuisa loner 
laeuraooa Cosr.lsaIon«r 
UGtor v«hIoleef Con8ri*slon«r of 
Conserve ion Corardaslon of Maryland 
Itad offlee 
Public Service Coi3T,ls*Ion 
lobaoco Inefactor 
Athletic Corliss Ion,  CtRt« 
Bftcing Coirniscicn, Marjload 
(lotioa PlctuiHi) Ceasorii, Stat* Board of 

BASS CO)fKI6SX0IEft 

Loojiticnj    BRlttmor* 
Av«r»ge Staffi    10 
Approprifttion for 19tlt    |S7fS00 
Azmaal nelssry Exsrendltar***    120,000 

the off lee of the Bank CoBsniaatenar vaa ersetad by tha 

6«Qeral Aa^as&i? la 19X0«      Its fucetioR la to s&aJcs aasl-asnual aacaain- 

•UCQS of all Esrylsad Incorporated bsnidng institutions and loan broker a. 

le the event of the failure of at at* banking institution a the Coftelaaiener 

•cts s@ r^ceivar aad llquidatea th« asaata, winding up tha affairs of tha 

H&k uadar tha fJireotioa of a court. 

Ac eamal report of tha result a of tha exauiiaatioaa and 

©fcher ECtivitiea of the COEssiasioner'e offie*  1^ med© to tte Gcvarsor* 
4, 

Misonthlf reporta of racaipta together *lth a tranMBlttal of fun^a ool- 

Hetad ar^ m&Ct to the State Trtasurar. 

JfrfaniMfclowi 

The bavu Coasr.iaaioner la appolstad for a tarsi of two jears 
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th* Board of Public Works.    Bo is «a»i»to« by « Dopaty C9tmi*mton*rt 

f&iUt Clork and ixfts&nor, aoa • otuff of eight othor msplojm.    ffeo 

f^^nlnlng stAff Is t^tolls, tho various staff mombors baing trensferr«« 

required fro» tho looal audit of th® beolis and ssearltlos of bssklng 

[iisstlttJticns to th« exarelnattc© in the COBSBICSIOBW'S offiet of states 

is of rosouroos aodi liabilitiss sobartttod poriodieally by ths banica. 

sndlturaa; 

Aaido frtsE fcho 120,000 sppr^riatod for salariss, th* oaly 

Jiiiabla ito» of expoaditur© for ths offios i* that of travaliog eitpoasas, 

•hioh $4,000 is providsd.    It is sppsrsot, that ths travaliag axeuc- 

are llasitiog thsir sxponsss in a staaner sortliy of ©OB^oadatioo* 

[Cowrenta aad Sugfectloaai 

imdognato Offiet Spscot    Sfee offic« cooprists thrss rooas 

th« ttoioa frost Building in whi^a, *itfc ths axcertioa of tbo CoBBciasion- 

^s privat* offiet, tbtre is an e^idout look of spaoa for sffoctivs work* 

glbsB ths eatiro staff is o&gsged in' tba effles at oat tin* oa •xsmiztation 

it is diffieult to eonoeiv« how all of %hm eao b« teeow^datsi. 

Ports ara baia« isade by the eoaBaisaioner to obtain th* ««# of ao addi- 

loual adjoining roam. 

S A part of otto of tho roowi is largely davotad to *tortn« 

rooords, to ifeioh praetleally BO rsfereaes is ««dst but 'vblefc tbo 

^Kaissionsr. fssrs to destroy bacauss of tho possibility that rafsrsoeo 

th»* might coneeivably ba aads at so»s futors dats.    Arraagawaats 

tld be aada to store thtsa roeords la ths Stato-Boasa o? th« Court of 

Psals aiildiBg io Ahaapolls, itadsr ths supsnrisloa of ths Lsad Offios, •i 

l: 
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^id tha ttor»ge ep»c» ia t«ltl»or« utilised for th« tetter noco^odatiott 

^f tfc« steff• 

Recorde pad«rffl>lng Igprowwot*    She CossRlaalouer asiataiKs 

» lcoae-le«f Itdger reccrd,  with a page for each baoaklGg iriAt-lwtioo, in 

gbieh «re fihown the isportast f«efc« with regard to exaisiaatlias mad* ao4   • 

fees cimrgad.    This record ia auppleraantad b? a »«t of e«<rd« used ia a chad- 

uXln»: the dates of exardnaticna,    The l*at Leglalatur* changtd %h» 

tnetiao period froa ao anjcwal to a semi-annual baaia «i4 the soiiadule 

hua not yet baaa worked out ia ell of it» details, but win toe 

quste vhea it is eoaplsted, 

y»e»i    la addltioa to the feee charged for sesd-aaimal 

imticoe of banke, fe*« are oolleoted for th« f 11 log of ehartere or 

MBeadrotcts thereto.    At the prcteat tliee the state beare about otMKfifth 

%t tb* eoet of Bekiag eicemiaatloae of tbe bonta end* while it would ua- 

tedly be deeirable to faawe the of flee of vtm Sank CoMUeioaer eatire- 

eelf•eu^jortiag, ao early iaereaee ia the emoaost of feet charged is 

tieabie beeeuee of the change frore aa tarsual to a ami-annual exfua* 

'laetloa beeie.    A flat fee of #60. i» eh^ged for the exemimtioa of the 

ta of aaall loan broker a. 

Suwsatary of goageatet    Aelde fro» the perfeetioa of ©laor 
/ *.•   .....   ..... 

lie of office procedure aad the reawrtal of eld reeorde, relatively 

con*trueti»e euggeetloae eaa be made «itb reference to th* offiee of 

Baak Comslaelcoer*    Its work is bsisg effeotively perfor»©d by aa 

erected *teff of eaployea. 

tatioa uiader Propoeed C<W3»olidatloa rieas 

the office should be placed witfaia the propoeed Departseat 
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pt Com*•*, UM Bmk Cosmi&Btomr tmitm **«• r#gponalbl« t© th* UU-teter 

«f tfc» r^ptftfteet.    Ilia positizn should be pUe^l In th© <a«s,m#d eenric* 

of tte itate and ita .ftUry lecrtSMd so that It imy emtimt to •ttr.et 

JB^X of high caliber ud aMUty ate or, devote thalr »i,tir# tlaa to tbft 

*- ^ •tt«mati** plaa would b* to plee« the offioa of tha 

nk CcmlMlcHMr within tfat Dapart^nt of Wtmm*.    Hcm^er, th«t Depart- 

pit .Ul.aot otb«r*4M i>* <iom«r«*»d .itb th* radiation of baalM„ 
n->';   «, 11 1    hev*    *!rr,>"li-    i-^r-/ -#»    * • 

~w..ir iuratiUA or  IUG Zef^i ^wux, of 

C<«r*rc6 win b# cocearn^l .itb a«couotiB« *att6ni and «tll b« ln*elire« 

^ the regulation of feualna,. mivltlM «€ wiotia klada, and it would 

ippaar to t« aora logiaal *> pu«a tHa omoa of *«** CMiaaioBM* ia 
that Departsant, 

8 *• 

IIIS0RA1CE COKKtt&lOKB " 

^ I*««tioat    SaltJUBOPa   • 

Appropriation for 1981f    #45,1£0 
Annual Salary Expaadlturtaj    124,000 

_ me state has regulatad Inauranoa oe^paaUs aiuea I860, 

•• Praaant !« provldaa that tbare ahall ba . diatinot iSapartPtnt 
6tr •€td with tha axaeutloa of th* law* of th* atate in relation to inaur- 

Tsmnm, 



m 

"iSSZ*    ^* '•wfw^^^^Tit «>x»r«1q«i» inafservlelott ©wir mil Inrntvufm* eormmrfimm 

0$ 8g*nts operating withia the et«te *nd  lioenaes and taxes thsat;  it 

Inducts exmlsatioDs of the sffair* of Iferylaad Inecirpc»"ftt«<J ©ospiLniet, 

#f.ch co!n-*Ey b«ing Emwlned ot Isatt oece «Vttrj four ysers;  ftad it velu- 

#ws poiiciea of it&rylaod coiBr&nleg and vla4« up th* tffnire of insolvant 

|»gur«isee coB?janie», 

Th« Xi3«tafftse« Ccatrndaaionar is inquired to report »nmi*lljr 

the uovarnor coriflernljog tils *or*c »£jc the eonditioo of the IneurtJae* 

iusit» «EtMiii«l« »4 is rftquir^d to report quarterly to th* Cossptrolltr 

gad P«y i-to too etftt© treeeurj, aaonie* r@e«iv*4 bf hiis Kith the •xeepticst 

if fees,   ttie first of Coeesbtr ftonunlly the CocadoBioner is required to 

ftport to the Cosptroiler the fee* received end to p*y into the tr««iaury 

tbfe dxcsaa of rsoeipte ovar diebureemente. 
it- 

AH Ineurnoce eompenies operating within the etete ere 

Lceneed eanually by the department.    They ere req\iir«i2 to pay e llcenee 

»«, not ooiy for the eoEpeay iteelf, tot for eeefo of the coiapany** egeats 

[tod aoUcltore.    In addition to this Heease fee„ e tax is levied on the 

of ineuresee written by eech eoapeny.    the eospenies ere also 

»rged for the cost of excrciniiig their seoounte end tsluicg their policiee, 

lew preserlblJig the «r"^jBt to hc« charged for this work. 

Thore are tiaree rneic fooetioasl suto-divisloes of %\m erg«»- 

ition although the line between the exesiiaiog sad edmiQietratlve vork Is 

I* difficult <SM to drew,    to the losuraoee Coraeiseioiier report direetlf. 

Chief Exesiner is charge of the exeniztiag division, the tJeputy Insur- 

iJ*oe ComlsslOEMir izi chtrge of the admiuistretive division, and the Aetu- 
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mmUrl i* o^arge of th« ftctuarlal dlvisim.    ttm exsmlntag dlvlaion,  ss it» 

JIJIE*   ;u,dic&£«a*   1» «ng8a4sd far moss, oi   ».• JS /**wi   40 axwniciaa  fc«w r«Cs.-r«* 

nod affairs of the itate-lneorp-orstad co^ranlss.    She Chief Ex«(rdn#r 1» 

#i»Itted at tissftc ty the Auditor eaad the Chief Clerk *ncJ by t-erororary 

fttdifeora or eheeioirft r-scruited from beaics aad accounting fires*.    tha 

fasioistrative dlvielon etcbrioea the isewing of lieenaea ead the eol* 

jjtetloa of taxss aad the keeping of records sr.d accounts,     fhl® dlvralon 

glso audit* the statement* of foi^ign insorcnee corporfttloas *nd enforc** 

|M fire pretreation mm are cm lene of the etete.    Kie AotQerr ie the osl? 

•s^icjs ixs the ectusri&l divisica, which in^u-Irea into the effairs of 

$ompmt*s in so fer ae their actusriel pollciee ere ecmeemed.    There ere 

employes In the dopsrta-.ent Incliidlog the C^missloiMir* 

pt?iuulwurea; 

A e<meider*ble pert of the eoet involved i& the exemio* 

^loo of the *ffairs of ln«ur*nc* eoBpsates, is home by th«rat.    In 

Ltioa to total psyroXl eppropriation* of fthmit 194,000 the deperti^Bt 

iceives *prropriatloo» of ftR>roilB*tely #21,000 frcss the stete of ehleb 
*k I 
Ihe teo Isrgeet items ere $5,800 for rent ead |Sf600 for printlag. 

t*__«i%! ft«ffi?e*tion«i - - '*: 

tmproiwmBt* foaeifrle ia Ae«fettBtiiig Froeetterei   A reeorfi 

••rtriu^ tne combined funotiotje of Jottrnel end eeeooat* reeelvahie ledger 

* sai^talned.    Thli rseord ecatelne * list of ell iasarsoce ecsranits, 

orporeted or doing bttsloess in the etete, cl«*«iried eeeordiog to the 

loue kinds of inenrsaeo written*   As the lieeaeee e«»e due, Css m rule 

the first of Jsnaei? of eech year) the Chief Cleric charge© the isear- 

eoa^acijr'e eeeoost in this record for the fticount of th« various 11- 
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MUM fM. it  i. to p., the .ft.,  .ad ..u. ftn in%oiee for th#fc ^^ 

«vea ci.uc^. in pa/m.nt mr* r^oui^d %h« coiBr«nj«* aeoouat is or^lt^d 

through * C6*h rmlpt. Jounuil.    fhU Journal i. m«lM with eolu^i, 

to dlatrlbut* I80ttie8 coU«et«dt accordtog to the vaylota lioeo.^ f»s»,. 
ix»m'»«tion chargsa,  sad taxes. 

,».. Dl«bor»«Mot» «*# recowted ta * m*h dl«imr«e«©nt8 Jour. 

wl, colored eecording to tht aatart.of tte wiou.. dUfcunw^nia tM^. 

»wry quarter, Mrtala ••mMUatM HOOIM eellMtM «r« tranwiltted to 

the fttoM free8urer snd at  the tod of th,  nwUL jrw.  t^ttw with the 

jwiM trmiatM .t thet tte* e •utmBt of rteeiptt end diabu^e^t* 

if eent to the Controller,    fhi. etet***** f. prepered froR the eoeim*. 

Ht«d toteXe of the eesh rec»lpt» end &l*tmrmmmt* jooraiai. 
-i 

WM1# the depertwent's .f!n»ncte2 rseords asrve- their 

^irpoee felrly weu, it u aewthelee* deeireblo to f«t in 8 aor* buei- 

••••r1"*,"* •fff*t^e boow^epl^ wte*. preferehlr cm* toeeed on ti» 

^U.^ntrypU.^ .A?««*m X#d«.r ehoald N ^t l»to «•• to eo^trel 

* reeorde^n exletenee et the west tte end to feeilitete the pre- 

llfrttloo of flceacieX eteteseate. 

Ke^qu«« aad Aeewttmt    Hooiee eoXlected end held pendiiig 

•lr trewtttel to the sute Treeeurr .M deooaited In • doten or «ro 

.in Wioue perte of the etete.    thee* feenke .re bonded end pey .* 
tereit ©a the eusm deposited »itb th«i. 

thiXe the Xe, 4oee not retire the ineuranee Cowleeloner 

t«rn ow the Tee. r*e#l*ed ftr<m the umpmUm for eoaduetlng enwt- 

•tlon. w, then onoe . 3Wf e Mt andeairebXe prectlee he. grm 

b#eeu.e of it,    A, e reeaXt, the Inimrmao* Coiw.ieeioner new hee on 

i 

1 
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^0 fc© In the Etnt* fra^surj.    The- !•» should be «3a©ijd0d to pro^lsSe thwt 

#2} xcaieo r-sceiv^d try this office sra turaed into the Trenoury at once, 

i^d thet ell «xp«ndiltur«» b« «rrroprl»t«4 for throiagh the budgtt.    A-e It 

|g, ther® !• ao public record fthcteoover of th* eooe-f 'belcg paid to the 

litMslsins staff, »na DO complete epiretlng »tftt«?r«nt shoviBg Just how 

jach it eetfe* to conaucfc th* a#p«rti^nt» sinet ©aly * pert of the •xpM* 

llturee er« fihcnm Is th« budget. 

fh® tfe«t# Auditor zhatild be required ts *u<ait  tfca secwote 

ef this d«p&rtm«Bt ftrsnually.    It is underetQod that th»sc eocounte hev* 

sot been auditftd for t*o yeicrs* 
*> 

yilta and Pgcordsi    Whil« BO ©xhsuntiv© stafif of the filing 

tytttrr. In use  la ths u«purt»*at «ft8 possible,  « cususl sesrch inta th« 

fteordft of llcen«e« Issued to agents and eolfcpemieft diselo»©<3 sevsrsl 

cifeC: epaacles.     Liecne*. clips prosurcdly filed  in alphabetical crier vcro 

found to be out of pises*    At the present tlm« en ant Ira rc-ow is uss4 for 

Old fllss an4 papers.    Consider-i:U of this record WBterl*ls.could rrct-tbly 

la removod,  inassaich as it is ref^rrad t© rsrely if e-eer* and 'it prsssr- 

ttd tterelj s£ a matter of form*    The older rseorda should b« removed to 
't 

.the ststs.'fioass in Axmspolis sad entrusted to the tend Office, while it 

possible that the papers referred to more frequently could be placed 

tlaewhere in the Insurane* office.    A saving in rent could thus be ©ffeet- 

Either'the Deputy C©ii«iesIoner or the Chief Clerk should 

ffiore tla* to the supervision of files and records and should 

'Qdy the exl&ting procedure in order  to  laproare It* 

Wott 
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vx»mlair,g gtaff  should  receive  Fixed  Cel^rteg;     fh« 

pracss^ syst#m of P-v*^, ;-,   •.j.-.u-.ry,   iiw   -hief :-xr;-'~ —,  the   -udltor 

.ni  -:'c   ".hisf '""l-rit  fi-r  such «*srinttt£   ^OFK •« thay do,  should b« 

cn«24;6d»     -^ th* Fr*»sirtt   tlaf*  tAtf Chief ExsiKinsr receives -; 1,500 r-«r ysnr, 

;M ,,udlccr ^1,000 per ys-ir,   and  thfi  vhiaf Cleric i-2,000 *   yesr froiR the 

budget 8p-ro::rI*&iaas.    2h*y receive sdiitlon*! f*e© oa « per class fea^l« 

',   f0r Bf&^init •x*r.ia«tioa« sf  the aacousta of insuranc* eonpanlM,  which 

«.« paid dy tha eovtp&nt***    An opoortuaity for fevoritl«K axis to und»r 

$ha  prttscat  s-.-stets.     -?.fell6  the prs^snt »di«lr.latration h«a appcrtlon«d 

tb# exftwlnln^ *ork eo that *«ch aan hfta r«c«ive<S hie due *h*r« of th# 

MQTZt a^iv%tml6a&, it itould b-e  possible f«r an examiner particularly 

fevorad to receive »or« of tbU Mad of sork than Ma fellows,    lha o»if 

iolutisn  is  to psj «  flat annual salary to each man, which  could doubt- 

l*cc bm dens *ithout ch*agiag th& la«.    Ih© salary of the Aetuary has in- 

eraaaed lis ths laat fs&ur year a frore &bOttt 13,800 to nsore then iS#000» 

If his vor* lecreasee »*t«rlally, h« sight, b«caua« of th» fet srr«nse- 

MCI, b© recelvlcg $a*O0O or |»#000 a year vithla tha mx% im yeara, 

Kla »for4« Kight navar l»«eoinB worth auch «t aun.     If flat ailories ere 

rtC0Bsr-ead«d for  th* exj^lnlng forcas,  ^anarous oo«8 should b© awarded 

tor  tnc   «or«£,  Ducauss   U   U  «s^€nti*'ly of « difficult *n^ technical 

a»ture« 

Of flog i-ourgi     i«hlle th® exaslning f^-oe  is undoubtadly 

, Coo^eildii  io  i-ut la Cvi:sid«r«Lla overt,'/..ra  Ir; connect ten Rlth ita  field 

I lor* aod report writing,  conaideracly mars »<xrJc could be accoaspliahod 

'b? th*  lotturane* senurtrset if th* eidrlesl staff were renulred to rut 

, la the euatoaairy  day*© work,  fro® nine to  five,   prevailing in eotnseretal 



. .*   *. t- "'iL-oat nine-thirty to 

'*      -'han it wmc suss®2*®^ tnnt thi'-cs were shorter than In 

lot^*1* state ofrlcss,   vh&  ^hiof Clor^ to«stoned  to sai; t-^t tner© aaa  sl- 

t6^3  sowe-ne  down «f.rly.     Increased output  <>!ii better ecrvlce  r^r  t."-© 
i 

public wcul'i rssult if wh« ac«r.d4rd office aoura »er«tf ajortsi. 

in this conn®etiOTit   it de*eIop®d In the coura®  of con- 

fer-^nccs *lt^  insureace ^en  io E«l^i3•,or•s  cr.st  the sxa?r.ial.nt£ at*ff dii not 

ordinarily follow th* of rice ttoura of the con snlse wn'ch they %sre en- 

gaged in examining.    The e)tam!»er8  should observe the regalar hoar* 

folio*eo oy  x,ix-£  IZHHII ?ssse coe^^&nies*  p;"; »iculurij  -^w   wr;^«c   5,**.:. a;«I«s *•**« 

ptying for tbeix* aenrleea. 

Faster laminations of Coter-aaiea Deairyble:     At the present 

i -1- -, ,3 ft   rKf        .**-*& lr^.'*i«*•   ^ ^e^    *    V^* *"* *• ",^*- j * #+   -,.   *   ^, ... -s   .f1 •¥»   V- 

largest Baltiwore Instaraxicie coicr'any.    Other co»t:anies resuire --evsral 

moathe.    The ecwr-«oi&s welcctse the exarsiaatictiB »«!• bj the  ^Se^rtrcct 

but  in eome instances fas*! that the *ori« is not  acccsis.riial"j«c qulcttly 

•nough.    The presence of the stcte examiner alec interrerea to 5 cer- 

tain extent with the routine work of the office.     Under the  present sya- 

terR of fess by ehieh examiaere *»re paid for the titse they devote to the 

•ktRinatioc ©f the cos^aay'e booiuit   thsr*  Is * po8*ioie  in«ue«a«nt to 

•pend as rueh time *a poaaible oa each exasrination.    Howsvsr, the fsct 

' Ihat the examining staff it inadequate to hsndle the noada of all of the 

*o®!.-anis8 and rust necssssrlly speed up, ssaea this ecndltlsn unlikely* 

Csneider^ticn should he  given to a  arall  inereftce   in the  giie of the 

•xtminiag staff «o that the  »orit csn be sore promptly eo3»i:leted for 

the  insurance coiccaniee. 
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if 

[ttigttr«oo« ConalMlcnwr U aftisS to «p«ad fro© two to four daj* per mk 

& tm oSSiw,    fhi« fact la itself Is of m eomaqamm* because h© 

^t§ c*ver tmm •3tp««t«a to e«*ot« full tin* to the wsrk.    It Is of ^Ital 

j^ortancc, however, la that th« |ap#awt raqulrawoat of a p«rt«tiw» 

l^ptiaalmMW la rupOBSlbl* largaly for a^eh naakaasaaa in crtanUfttlon 

in offlea proe*Our* as exist* 

At proa ant tba t5«put|f Cojssiasionar is praetleally raapoe- 

rifcl® foi" ttea roatina oparatlons of tb* departaseott altbou^i ha has ao 

pithority 0¥»r the Aetuary aM the Chief lawsioer*    then ibe Corasleaiooer 

It »**? imtf. deciaiofie mut be put up to him t>? either of the two employ 

is ^aeatiosa, mtim suet be delayed .vstU hie retwre»   4 eiagle ahle 

lodlvlduel* paid ah adequate a alary, eould he ehle to easdelater the 

^aeurimee .Departi&eoi f&r asore erriCiivtl^ th&n ^nder ths S7&ft«st arra^e- 

Met providing for both a Coeeleeioner md a Deputy ConsrJLasloner.    Coo- 

hie of the preaect aaaj-soing diepoeitl^s on the pert of SOB* of 

employes and eerteia evideeees of eereleeeiseee dlspleyed in the 

work of the clerical staff* ere attrihuteble to isiproper eoutrol*   fh© 

•fflce requires a were active end aggressive aiatiagemest than has beet! 

feasible under the existing system. 

SoMBary of Euggeettoosi   Attantloa has bees celled to 

folloelng poiatst    the need for laprovlcg the eccaiRtlng records 

othar offlee proeednres the need for cloesr soperwlsioc and longer 

ce hours t the *^oiota«Jt of a fall»ti«e Coa»lesioiier* tl^ psy*e»t 

flat salaries rather than fees to the examining staffs and the 

riety of ttsmicg ever ell receipts of the offiee to the Stete Tree- 
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lh«  Ineure»o« D«pert»eat  ohould t>& s«<ie Into a bux-eauof 

ins pro^iiuid ^^#ri.sr^at of CosaJisrc©,  a full-ilso  a/iJ aie^u^tsly ."aid 

Cors;i*sloner beint; provided to dirsefc the wcr* of the orga&iJiatloa. 

jToaloent  in«uraae# »®o la iialilKer© expressed the opinion that such ft 

Corcmlfttloaer abould p#s*lv« •boot 18,000 « 3f#«r# that h* should fee a maa 

of s^ntad ability la the  insurance field, aad that his poeition should 

k)« te^ttr. out of polities srstirely sad put Into the elasalfisd service. 

i tuca an srraagemcat Is undosd&tsdly ris«©»8sry If the regu^ tlon of 

insurance coasr-aalet is to bs tcads wost effective. 

Eeeeat eoneolidatloa programs* either adortsd or reeamssad- 

•d ia other at*t»e# have i^ OQ** Xi^^^^c^^ *i*c -fxavlMd t&^t the regu-   -. 

l»tion 6f Inaaraaes he Placed vithla a depertment of tr*de or eomrsere© 

*hich la coaceraed «!th all the business regulatory fuaetlons of the 

itete. 

coKwissiosEB OP -imm VEHICUS 

tooations    BaltliBorc and taehiagtoa 
Average Staffs    ISO 
Approprietioas for 102li    #202#27O 
Anaaal Salary SspsaditurssJ    4150,000 

[jfeBCtiOBSI 

'% the office of the CoBssissioner of Motor Vehicles sas 

»atsd in ItflO.    Its function* are as followst 
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fa is BUS Uctntee wad r«gi«tr««i e«rUfl4«tta to 

To sxftHtine •pnlle«nt« for,  wjd ls&u«, cheuffftur** 
licenses. 

To IsirsstigRtu coiapi&lnta *n<3 conduet ttnrasttgetionB 
relative to violatl<»sa of th« Motor Vehicle Law. 

{ To ijrr»««tig»t«#  mppro*©, and issu* titles to oacer- 
ahtp of motor veMel#«. 

fo petrol state roads «n<3 tpprehend vlol»tora of th* 
Motor Vfitiiela aa<3 oth«r lavs* 

to imep nsoeesary records of rseei.-ta and dl»bttr»«- 
Bssjnts and account for fssa and flnss oolP.eeted. 

fc'   • ..        ..  . '- --   -   -           •:-     •* ••'•••-• ••      •• 

An aciajal report of th® ftetivltlas of tha office la s»de 
4 '   '*•  • 
to tfea Oovarnc*',  md a asoBtbly at*t8»«at of r«e«ipt« and di©bur8©»en*a» 
&>•..-••.- :.'•••..• .    /   . .      ••••.•'•"•••• •'*••••• •.''-- - • • 

togathar with a trasaislttal of fuada, with tha MEeaptioa of thoaa raealved 

for resistritisn of tftles*  Is mad* *,o tha Comptroller «id fraecurtr 

raapaotlvaly. 

Or<ttalgatloBi 

v the Co«r.l«ttonar is ar pointed by the Governor for * tens 

•f t»o years,    fia !• aeaietad in tha ganeral •djcici at ration ef tha offiaa 

¥7 e Deputy Co^iaaioaer,    Bafere tha raacat lner«*e» is tha auahar ef 

ftotoreyala officer*, 106 ewploye* were earrlad on tha payroll*    About 80 

•^ aogaiiad la polleing tne atate hifhaays,  sod the peat, with tha ax* 

•aptIon of a number of inveetlgatore eiftd lieeuea axasinere, ere engeged 

clerical work. 

>eadituraa t 

Reerly three•fourtba of the entire approprlatioiui aseda to 

'the office are expended for eelerlee.    T^.e largeet other alngle iten 
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l§ that of ^60,000 for th« puroh»*« of iio*n»« %*$*.    Othsr large items 

gr-e |1£»000 for the ptireh«B* of eutoaobil** «id 1-12,000 for their »aia- 

tenai^e* «16t«><X) for the ^xpmnu-4 of aotoreyolo officers *nd 410,000 for 

po«tago« 

^oiPEcnte Mid fi«4fO«Uoa»i 

Title aadjLleoooo Proeodurot    BlankB for the r«gl8tr«ti<m 

of title to osnerehip of BO tor *«faiel«s ftro distriUited to gera^s* and 

ether places eecily aceegsible to motorist» throughout the stete.    ftieee 

bliuoxe ere filled out Oy tn* o-r.«r of the c*r *nd palled or oeliv^red 

to the Coscr.ieeloctr's offleee.    £ cleric In .the title degmrttseat peeses 

iqpHOO the epplieetion end if it le approved, issaee e title certificate. 

After a title certificate la issued, ea applioetlont blsak for n lloeas* 

teg le retunwd to the epplleaot.    ©» applicant tlaea mills or delivers 

the lieease fee, end his tegs **• rr*iled to hln». 

Office Space fead EQuioaent;    fhe sstia office of the Motor 

Vehicle Coflssleaion^r in Beltisore is badly designed for its purpose, the 

feuildictg hairing originally teen designed for an historical society*    the 

offices occupy two floors and considerable traveling frow deak to desk 

and from floor to floor is required to handle the routine work*    Overhead 

arrylog devices and office boys are ueed to conserve the titre of thtt 

Isrics. 

On the groond floor it cfirried on th#t p^rt of the work 

dieting to the motorcycle force and the ex^slsatlon of applicants for 

licenses,    the second floor is used for the iseuance of licensee and 

'or the filing end accounting work.    A better distribution of space wight 

effected, there no* being overcrowding In aome places and ««eted space 
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is oth**m.    At %hm pr«««nt tlws the offtet* «r* dtvld«<i by partltlooa 

into a ouifib#r of odd «l»«a rootts.    It ie pr6b«bl« that better sup#r- 

fi*ioo o^*r the ol#rie«l staff would result If certain partltloa* w©r« 

rtwow^d.    A a«iS>«r of r«ft6aee-*»y« •ed doors hii*« to b# tre^erstd to 

re«eh the v«ricufi ple©«8 in *bleh the vork. of tb® Stgistrstioia offles 

U headlsd.    B«tt»r «ap«r*ision would result by fsr If ths stsff *er« 

brott«ht togstbmr i» oes room sad plaosd tsnder ths dirset supsrvtalois of 

t first «ssts%ttatto ths bssd of ths dspsrtiissat. 
m :      *fes:C©ws&tst€Stt«r"iir«iso reqatred'tor»sii^*lii s s»aii«r 

©fflc*,  in #sahlA«ton# th« mark bslng the fearo* as in tbs Bsltimors 

iffies oxetpt thsfc it 1« oo s »ueh ewsiup sosls. 

Ageooattng Prt.eedurs;    fhe Co8«is8ioii«r*s boolw sr«'k»pt 

en »» cesh recslpts and diiburseasnta basiis.     ;t vould b@ Euch b«tfc*r 

if ths booitksspL^ tystsis uer« plsssd «i s doubl© sotry basis.    Ondsr 

P^mmtBt^t^nM^mk&nm *-Jtepl«*%stt*r"fer se^srtr sw^ioyts," J 

toe*th«r, to fslsify th«> aeeoicts thsa would bs posslblt m^tf 

Jloubls entry systsn,    la sddltlcm, ths Isttsr systsa *oaM ptrailt of 

ag off » trlsl fealftsot aoamiy «hleh would furnish s posltivs shsck 

test all satrlss had b««a oorrsstly »sd# A^rlnf ths sooth. 

It «*s obssrirsd in ths esshisr1* d«p«rt«sat that f«,000 

bsd chsoits hsd bssn r«e«lwsd la paystsat of iiosass fsss,    ConsKterabls 

if siid e5er>«Rst was invoWcd «s • rsmslt of this t lias ties.    Etsps 

fttuld b# ta*i«n to oo*pai th© p«y»«Jt of llesass f«t@ la cash, by esr- 

fisd ch«ek or draft, or by postal or axpress crdsrs. 

Seglstratl^s of Tit Is yeses    ths rsglstrstlon of tltl® 

provldss that ths COTrolsslonar arsy w»e the aeatss dsrtvsd frost tltlss 
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f&r sueh purpcacs in ©ooriecticn with tho enTorcowftnt of the &«t©r 

Vehicle t*wfi •• tm sees flt»    fi« 1« not required to tuns this BCMJ 

over to th« rtate Ir^eurer or r«port tii.er«on to this 7t*t« Co^Jtrolltr. 

fhe ttisra Involved Is n*ftrl7 $120*000 per year.    Tim good jud^^ent of the 

present Comitaioatr la expending this fund is not <$2M*Klmm&9 but the 

tlM >•? oo«io vhtn tbi Ugi«Utur» or the public migfafc be vittll? intftr* 

fftod In imoMrlos tfcs <5©t«Ili of this expenditure.    Ih*r« is no goo4 

rfcaoc why tb» Motor Vehicle Consmieaioner, eiiy more thea M&jr othar »tet« 

effioiftlv sbQul4 be gives the  privileg* of oxpoMlstg m lergs mm of 

f prttcticelly without oootrol or sopervlaion.    She lew should be so 

ihaagod that no eocounttn^ b« required regulcrlj s»d thet the fmids bo 

A over »» thoy ere colaeotecJ to the et«te trer.jgary. 

Ptl*a end Kecordsi    fho fllis^ «i»S reeord-toepii^ syetms 

In use in the offioee, both tho»e in eonnectlon vith the ie»u*ne« of 

itles and licenses sod those re1sting to fcocldents aod coreplftinte, ere 

Idequfxtelj deolsned for their psirpotc.    T:ow*ver, the files ere expsadiog 

repidly that eerly ccmsld«rBticn should be £iven to ft plen for vosdiag 

t thoee records oootaiaiog inform*tion vhieh hss beecrw obsolete.    Othsr* 

ise eonaiderfcble sxponsos ts the ptirehaso of •ddltloml filing equlpaest 

11 bocowe meoseerjr* 

She potftibllity of useless duplleation of «ork In cocnec- 

*lth the reoorde seiatelaod by the freffte Court» the Comiss toner 

iotor %«hJLclosv  aad the BeltSssoro Psllco tiepsrtnent ishauld be  studied* 

the prossot %iam the frsffic Court a»lot*loe a record of all violstioss 

th» Hotor Vehicle lews srhlle the Motor Vehicle Conniseioiisr end ths 

Ueo t»«psrtiBent lilewriso aaiatein such recorde.    it is tmdoabtodly 
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jpeAsaftry for the ccurt to iwlnttia such record*. bv& «*• qae.tion is 

reieed ahottMr m*tx> <3upllo«tioa io otli«r offleM Is ••••ntlal. 

Numer®4s proposals h*»8 b^en Ksd* la reesat yesro pra^id- 

log for the  iusmno* of l£e«a*e tugs good for two or thr*S years lasteaa 

of onl^ on*.    CoBsider^tion should b« glvea to auofa * pin  hf tht Marfl«od 

Ugiilaturo, btoaua* th»r# appears to be no good raasoa »hy eoagldarafcla 

ir=aey could not too «sv#<i m tho coat of handling applteationa and In pro- 

vidiag tha platas thamalwa.    Iha Etafes of Maryland will ap^ad $110,000 

for llcanaa tags for 18S1 and 1922.     4 loglalttt^ comlttaa  In iosra a 

faw years ago r««osn?*ad©a tha ua* of pamaaaat auasbara for autoaobilo, 

tfcua atroldiag UMI aerit of lawlag mw nw&m aaeh y*mr and tha txpans* 

Of purohaalng llcenaa tag*,    fba adfiitlonal oxpanaa In^ol^od In imstl- 

(ttlng caaea of •utomobll* oimars who fsiled to rtaew thalr lleanaa moulA 

ba eonaidarafely lass than tm aomial exraoaa foy iicanaa taga. 

it' .:.-    .••••.-,   ^   •;,,-v.: t,    , 'K-.i-.t    ' I     ••<-•• • v    •:       -   •'       - 

Allocation a»l»r rropoaaa Coaaoltaation Flam 

Ucder a plan of raorgaaiaattoa,  tha offie© of Co«ffia«ioo«r 

Of Kotor Vahielaa should baeooo one of tha b«raau« of the propoaad ©apart- 

•ant of Coaworea. 

In othar states ahara admlnlatratiwa eonaolidatlon fl«as 

^•^••a,«?.,wid^«* 0»* P«t In sfftot, no standard practiea haa baen 

^oliowad alth ragard to the allooation or disposition of th« aganoy ad- 

Wnistarins the *otor Vshiola Int.    Ondar tha proposed plan for Ifsryland, 

!aw, the offloa would logically groep itself with agenoiss eonoarnsd 

nth tha relation of businssa, fhs rair^s oollaeting t*n«A<* of the 

**fiee ia acareely important enough to »arr*nt its inclusion within the 
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proposed DtpitrtiMmt of Finance, which will b# «oce«ra«d «ith the broader 

fiacEl problesBo of the ettte goverrwent ee e *hole. 

caismvAf XOR COWISSISI OP M^BYIAID 

Location:    &slti»ore 
Average Steffi    800 
Approxlisctc Arjrmal Ssp«ndltur«t;    $260,000 
Aamtel aelerjr Exrendltorees    lie*?,000 

gist on end Qeoerel ftoaetlooBi 

The Coaeetifstion Cowriesi<« wss  eetsbllehed In 1916 by 

•eaeolid&tiag the Shellfish Co^rsltsiong the State Conservation Bureeu, 

Ute Stete Q*m DepertBtent* the state Fi»heri*» geerd* «ni5 the off ices of 

the t*o ?iah COBrciialoners,    the CoHfiiiioc enfcroee the provisions of 

the varioue eons«rv*tior. leva releting t© geise esd fi*h.    it propoeete* 

ftce end fish for reeioftjclsg the eoirert tad settre of the statef topduets 

fcxperimats aad sakea Investigetion* related thereto* 

jEiSil«Sl2ft»-.,;,,. ^,.......... ..   , 
g. -.,...„,,,.  *&** Chelwwo.pf the Cowsieelon eervee ee ite exemitive 

Officer, the other teo westers devoting eoBroeretively little tine to Its 

petivitlet*    The ergasieatlen la divided into two wain aivleione, the 

first coacerned with shellfish end other klode of fish asd the eeeoad 

*lth gene.    About 90 employes, largely oancerDed with the regulation 

•f the oyster industry, ere esnployed is the first eeetlon, while 30 
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|xill-tijB« •mplojr** in uddlticm to ©bout 700 pctrt-tlim gloat irBr<2eo« 

^e employed in the ga»e departiseot• 

titptMadltuyaa 

Appropriaticm of sbout fl38,000 for the fish »«etioo 8»S 

$04,000 for the getse seoticn wore p.ade to tb« CoKTEieaion by the last 

teglslatur*.    Th» CoiB»i«*ioe it not telf-Bapportiag, althott^s bee»tm# 

of lie#n** revatm©* it it opsrated wlttiO«t eott to the tsx:p*f©r« ©F th» 

itet© *ith the exotptioc of ths coet of fish hatching. 

Ih« 1981 apcrcpriatlont *er«! larger thnn usual o^osuse 

of sa »llcwsoott of 140,000 for r#fciilldiag th© steamer £• 2. KCI«B#, ftsdi 

$26,000 aprropriat»d to tha gajts* deportment tor buildiage «»d ne* equlp- 

»ant« 

ti 
The Concervfitlon Cocstlaeion pre cant a tm orgaBixation prct-lftit 

•hioh ha» not yst b©«n 9atl«factorily aolved,  teeauae of the decentralised 

nature of its forca.    fba oyatar iaapactora ere ac*tterad throughout th« 

Ea&tern chore cotintiea and Q&UI& v&rd&na *r« of eouree fotmd in every 

.jecunty of the atete.    So Ratter what for® the organitatiooel structure 

*«iy tmitm, it it a 4iffle«lt oroblem ade^iuately to •opvrrls* the *orjc of, 

•Bd obtain effeotlve resulta frow,  such a acftttereA force of employes. 

JBad the Coan-.iaaion been «iQtirely a n«» ngeaoy when It cat oreatad, the 

Problew wi^it have be^n slcplsr.    As it was, however*  the consolidation 

Of eevsral prevlvualf existing agencies forced it to retain the aervicea 

of »oet of the eisployes of the older n^enclee. 

•, At the present tise, tome Reasure of tmpervieion over the 
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oygter inupectoi-e in obttlnca thr<»»#i district o^st^r tii«p«et0f8, cut 

tfeer* iws b««n little difference la «ither B&lsry or resronBtblltty b«- 

(«t«a tho district Inesectors «nd th* lngp«etor« of th« renk and fil». 

(*0B8l«3er«bly iner#a*«a Ml«rl#« ahould b« appropriate*! f©r tfm rosition* 

#f the dlatriefc oyeter Irxepeetore, *od la ersl«r that «mly those icspeetors 

fttlly <|«4Skllft*a for t!» ir3«?#»a«d saperflelon eadl tvspdiuilbllltr »hieh 

ibould be ottfeched to these poeitlatie mnj quellff f their laeimbente ehould 

fee selected under the aerit eyetaw..   Provision should eleo be wade fcr 

»t least one field lufepeetor s4so will b# #ngtiged eontlaaously In travftllag 

thrcjughout x.h<s stete end ebeeklag up on the t«ork of loeel oyster loepeetors, 

|s»e wardens s en<S ottaer eaplefes of the Conserrntloa Ccwralselon. 

k Altbou^i the lew ereetlsg the CoKmlesion provided it with 

authority <md control o«er the Gese Warden's E>ep«rt»etJt,  in aetualprectiee • 

letter depftrtment hae not ft beemat so Integral pert of the Conser-tt- 

m CesBBlssloo.    the *ork of %h» 0s»e !5«psrti»e»t Issepsrstelr spproppieted 

in the Stets Budget hereto it sbenlfi be listed with the rest of the 

^roprietlcms for the Conaer^etion CoKrlejilon,    it shmild si so he made 

ifeie for the Cot£trUi*lon to trsasfer •pproprletiOB itess frost ee« 

^psrtaseBt to ticother in omee of effierg«D0y. 

In oocaeefcion with the orgeaisstioe probles of the Cowasls- 

ti# it should be noted thet there is praetleally no ^Jeot is hewiag 

headed by en exeeutiwe eosasissioe of three memfcers.    meh better results 

Id be obtained if exeentiwe resceneibility were vested in one Individ* 

1 rether then in three.    At present the Chsirasn is praotlttslly in 

ire charge of the executive work of the Commission* the other eiepbere 

1% of r«l*tlvely little serviee* even in en adwlsory esi«eitf»    the 

t 
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|»l»rr «f 14.000 at preseat paid the ©Mttnatn Is iaeomscnfwatt with 

ih* reaponslbtlltlea which would go with the position if !i# *er« definite- 

ly in e&srg©.    fh9 t6#OO0 exp«ad#d for the eaiBp*n»*tiem of the oth«r two 

j^ist^rB of tbt CoraRlaiiioa eould will b# ccved in part,  aad • part of this 

fon#T §J^«Bded in providing « *ttr*ctiv« »»l*ry f»r e tieglt Cc«ffiiisioo«R 

fli« fundfi •v&iUfcla to tfe« C^adt«ii<3s far the propogmtioo 

^f fish and gas*, partleultrlf la rtlation to the oyster indaatr?, h*w 

been inad«Qaat«. the last t#giglatiir« ai a isatttr of fact iliainattid ta 

IteiR wf vB,0OC for tha support of i'i&n cul&urs and ea.peri^eacstScn. l^d 

fcrk-ls fe«lag carriad oa af ter a faahioo tent bacauaa of th» Urn of fimda 

appropriated f«* this purpoa*. tha Stat* «f Harylaad It eonaidarafely b«- 

hind sany of ita neighbors In f lib propogaticm work* 

In* f Jret CfiwdLcaloa appolated un&mr the 2&» raplased 

fftU prepeUed fiahtry patrol boete aith gaaolio© latajehes.    Cafortuoate- 

U, it has daveloped-that ao t«o of the boats $wte has ad m of tht aa»a 

typa mad d*»igoVi: She probiea of rapaira to thi§ flaet of   gaaoliae 

|ftuiicb«a haa BOW b««o®e a asrloua oas, ea^ a esaaiderable part of the 

flatt is tiad up oontinuBily beoauea of the difficulty of obtaiaing r#* 

i^airad repair parts aod of making repairs.    If ths boate were all of 

staadard dssiga, a stoe* of repair psrts cottld be Eaiotsiced ead the 

keats repaired rapidly and with leaa expease.    A staodard type of boats 

|nd ecginss ihould b© d#old»d upoa by the Cotsrlasloa aasl as the prtseat 

iQQlpKeot beecaces obsolete all reaewals should be tneda is accordance 

tith a predeteraslaed plm.    there is still eonaiderable guaratng work, 

la the co«ree of which ao oyster boat lays at soias partiettlar poiat ia- 

itflaitely in order to preserwe th« ri^its of tccgera aad dredgcra, for 
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itfiich aniline vess«I« ere psriieulwrly «f«ll-equI;Fed«    Thair waintanftnce 

cost  is coas34«r&fely lover tn&n that of  the gsaollcee vftaseala vad they 

isty be used to sa  larg© *n extent aa the^  osr for ©uch tork. 

i^h« questloa of Ade^uftt* #alarieB for the estfloys* opcrat* 

tag th* "oyster nsvy" hee fileo bsan one of considereble concern to th# 

<jOJsaai«fion recently.    Adequate talaricc ahould b* providecS by tbm Ugie« 

l«ttire proirtdl#4 th«t the orgamizetlon of the Catnslaslan is »o 8tr«ngth«- 

tn#(5 •« to gusrsntee *d«qaete auptrflslon over*  «n«5 setlsfitetorf work 

from,  tii*e« «»ployeii. 

Alloc at lao aadar Jlropofd Consolidattoo Fl»pi    - 

•The ConBer^BtlDE Commisiioo »h..uld be diseontinued end its 

fucction* entrttst#<3 to a Bureaa of Coa»erv»tioii in th© propoaad Depert- 

B*ot of CaKc^rae.    ib# CoR?!.lSBioa«r «t tbs hetd of eucft * i>ur«ftu would 

correspond cloe«ly to the ChAirtaan of tfie Cc33s*rT*tion Cora:ni**ion. 

v In toffift oth«r i*t«.t*e th« eoneervstioc of ftfeh «ad AUMI 

b*e baea pljiood under the I>€parta«ot of Agrioultur*,  mm m mault of th» 

ftansQlidatlon of executive Rggaolee*    l^pertmiBta of Coaeervfttion or 

l*turttl Eeooarooe have also beea created In other etetec*    aotbiXNE would 

be gained bj serglssg the state i*o©rci of roreetry *nd the ^©logle*! 

taonomlc Survejr*  at present closely Cvnneoted *ith educefcioaal ioetitu- 

ticne, vlth the CooEervetion Coa»is*lozif and the Coireleticn itself Is 

•esreely Inportent enoufeh to vsrrent the estebllshaest of e distinct 

portment of Ces««rvetloo. 
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Iceetioni     -nnmpolls 
^ver«g9 Etsff:    S 

rnnu*l £alsrj I^xrendicure*;     ^14,600 

i Xh«  L»«si  Offic©  Is   the  oldest -off^cs   tn the  st-^te,  hiving 

jbaeG est^bliahed in 1634.     its  functl^ne #«r*  sdRiniutsrsd  la various 

118/8 u^&ll 18S1* abtfA th«  ro^isl,;,!  :-f th*  Cowtjriaftioaer of in*  Land -ffica 

»«s creeled by  tfec eooslliuilon,   ertd the duti«8 cf th* Kegl^tdr,   the 

IxiMBlner Seaerel,  and th© Chancellor wers coo«olld*ted. 

"fhe  bund Office iseu^e werrsotc «nc pftt«nt* for, and 

pusacs upon certlflestes and  other Baxter* r©lnting  to w*eeat   Isndi 

E«intain*»  racoru* of d«©dss ftjortga-g^e*  relan-ees,   ftnd ctner real estate 

trftntaetions; isBlntelas eh»aeery records end pr*-re*olufclon»ry end 

rtv rlutiomr:? "-"psrsj  et-llacts sr.d ke-^rs r®?ero,  raeor^g,  sa<f rslloe 

eor.nected *lth the esrly history of KsrylewSi and collects ead acecunta 

for fees  sni  other iBooias.     Moat ststsa do not have en of fie* ccraper* 

tbl-i to the  Land Office,  thm recording of real estate transfers i;elng 

left to the countlee. 

lh«  Conscdesioaer cf tiie  laxid O: fice  ig ap; olntei bj the 

I Soveruar far s four-je&r tens.    ^dti;*al»tratlve d#t»lla er« 1-ft for 

(the Koet part fs  the Chief Cleric,   tha C^trtrd sal oner devoting only enough 

*l»e to decide smtisra of  rolley end attend to srmtters prepared for hie 

•rf-'rovsl acd signature.     El^ht clerjta are  employed,  five of them feeing 

i'l'; 
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icdax elarks employed la a part-t!** capacity who -uor* on the iadsxlng 

0f records at  tJ-cir hor-oa   In vvri:ua  parts  of th« #t*td.     'Ilis «xp©ndl- 

jturss  Of about   ,17t0GC   arv.uslly  ar^  r«lativ»ly  SK* 12   c:.:^ld«rlng  th® 

.fsct  that the   cfflc* rerf^riai* a  service  fsr  the  o^tlr©  state.    Most of 

.'the ap'-roprlaUcm Is «x;-«nded for aeUrlae,  only  ,2,520 buins, ailo**4 
I 
|for other expenses, 
! 

Ine mlmry of the Corr-'.sci --tsr   :.   ^'.xs:  ^   .:-.« 

ft il#W0 F#r y«»r.     la addition to this esLrry, b« r«c#iT«8 1600 per 

j*sr far serving as CustodI*a of u*p*. 

«£.-• ^   v   —   -s-Wfe^-iL    -«** 

Comrents   arri :st! ;ns; 

Iha elerka of the court of the various esuntl«a &nd of 

Baltimore City traneait to the  Lsr.d  3fflc« a r*e-rd containing the ex- 

'--   Wt, .-^iii. ; C    - f   X it 9,'. 

•ststs.    The  Dffle* checks th© plots sr.d  mrwyat of parcels of land 

'Mde by mxrifeyore,   in addition to ftetervtntng the  rr«3*nt v«lue of Innd 

for which a patent he9 been enplied.    the WSTB difficult snd technical 

tor* is performed for the ssost part by the Chief Clari himself. 

Keeorde of real  estate trsmeaetlsne ere Indexed by the 

a«aetf of the gractor and the grsatee of the a&ede.    Most of this more, la 

•hipped out to tii© iauex elerka &z  their realo^ceea, being  Jneured to 

cover the co&x of r^-nrsparlng th* records should they he lost  In traoalt. 

the iadexere ore required to seed la s dally atate-ent of the nunber of 

S*g«s they have indexed on s preaerlbed form supplied tsy the lead Office. 

& *es sxplsined that the neceeelty of having this wor.t do^ g«Sy trim 

^6 r.ala office «as one of cost, that  It would be neoeaaery to pay theaa 

•itrke a larger salary if the/ *sr* braught Into the main office  to do 
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tt5elr work.    At the present ttm« th*^ lad*x eler*8 ree«Sw «600 a y««r 

pa d«vot« onlj pwt or th«lr ttoe to UM *ork.    »• iwa»xiafi proc««« 

iB oofc « vary difficult on« and full? comp«%%nt Clarke eauld fce wloyed 

50 devote their entire «1M to ttaU *crk «t • e«l*ry of .bout *lt200 

f f8*r.    T«o or tbree olerits soridfig uad«r the direst •u=«rvi*isn of tot 

Clxief Clerk la the Aantpoltt «ffiet eould doufeUes* turn out bettef «ork 

if not more of it then i* ol>t»tatd under %X* prwtat ^stea.    the wiedcai 

oft-pltn ubieh ptnitt •!•«» to work «t bo« withoot direet euper^tiion 

tty'tt leaat be tsrieutly qutsticsed. 
the Offlee is elto tsigngtd In indexing old lead reeordt 

tad ethtr reeordt tbleh it &*« -in ettitody,   -It tjee elrttdf eoapltted • 

eroet-indtac of patented oertifieetee. bf the ne»e of th* perty to ihem 

tht eertif icate »«« grented end eleo by tne ruuse of the tract or pereel 

of lead.    rr»*lle records that cssaot'fee headltd ere phatotteted,    Ew 

Welly ell retordt will bt pbotottettd to e« to preterit tht wlsiEtlt. 

Meny **ltt»& It record* er# kept tt the lAsd Off let, «ott |^| 

of then being coattintd la ordintry ttetX, but to-ctlltd fireproof, fil- 

las.*quliaMat.    In tbe t^ent, howe«r, tfe* building w«rt dtetroyed >» 

fir*,  tfc* lost of tht record* would be extrotly eerioue.    Arr«nge*eate 

thould probably bt'.iHuto bj the ctttt/to pro^idt* a«dtrc end tboroagtoly 

fireproof watlt In ^iieh the am i»portent ttmte recordt mj be ttored. 

The lend Office it eocdueted in e busineee-like teener ||| 

»ad the files and reeorde ere weinttintd In excellent ooamioa.    «h»t 

it more important, they ere reedily eectetible.    Aside from the practice 

of eending the index work outside, little critioisa een be rede of the 

\    ttoinistrstion of the Office,    The CotrEisaioner't petition should however 

it 
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1^ Bsd« e fulX-tlaNi poattloo »ad paid mo •d«ciu6te BAlary*    At th# pr«s*nt 

tljs* there Is oosparttlvtly HfctX« for a Cowrdssloaar to do becauaa tb» 

Cblaf Clerk, *b0 has b#*ii 1» tl» Off lea Xor twtotj years, baa totabllebad 

t gyctaiEatlo roubina for tha offtca acrk.    2be afflca is&f oow be aald 

largaly to rua Itaalf.    fha poaltlon of the Corattiaaiaaer should ultlsmta- 

lj fee plaead althln tha claaaifiad aervlca of tha  atet«» although thia 

tasoot ba doea isstil the eooatltutlon ia •sanded,    la tha waantissa, his 

t»liiry ae Guatodlan of Kapa could b* Usaraaaad, aad ha ehould teee »a t^ 

tctusl as vail aa the etomldal haad of his Jffice. 

in* jfunctiona of tha Land Offlca eould wall ba eactaodad 

•o »• to mmim it a atata arehl** offloa, ahara thare «ey ba storad thi 

old deaumtnta and papars of verioua state offleae vhloh heva to ba ra« 

taiaad for a cart a In numbar of ye^rs i-ut  ihich no*  3cc^r7 usef'vil.  t-^c* 

ID the warlcua offieaa^ partieularly ia Baltiaora.    For axampla tha 

loeurance Cofl^lsslc^sar and the Ba&lc ecmKiaaio&ar aaeh hava aacuimilatad 

t eoaaldarabla saaa of record* which naed not iiaeaaearlly b@ filed la 

thalr pr«&©at officaa,    tha Oowersor** of flea ia Asnapollft aeemmlatat 

iom* flias and records which need not ba kapt Is tha offlea but eas ba 

ttorad.    Tha far Records Conmiaalon la aoeumil^tlag a ssaes of datalled 

leforaatloti conearnlng tha raaorda of ax-aaruic© man during i, a 4arl4 

••rt to ateicfe cowpwretlvely littlt rafsracea will ba «ada aftar tha ra- 

Port of the Cosssicaion is publlahad* 

Tha Court of Appeals tratildisg a&d tha stata Capitol in 

ffcnapolls hrivu mora epece thaa vlll aver ba coedad for tha offieea at 

>r*sent remaining in Aimapolls.    Haeorda frcnc all the offlcaa could ba 

»»tit to Anaapolla and eerafull? filed by the Land Offica so that thay 
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0*7 be *co«a«lbU whin requlrdd.    Whllt additional eUrieal help will 

ba stceaatry to aatflbllftfe these archives* It ii probable that the 

jenrlCM of cn« additional dark will b# all that ia naedad to relntala 

than?. 

Allooatloa under Propoaad Conaolidstloo Plans 

fha L&nd afflea parforM a service for the butinaas 

interaata of tha state, partl«alarly tha raat aatata listeraati.    For 
-I 

tlthlB tha propesaad Bapartweat of CoBnearea.    in iriaw of the fr#eb»s«aaati©n* 

th»t it baeoiaa a buraati of arehlvaa is •dditlos to Ha pras^ot funetloaa. 

It would ba advlsabla to ehaiift ita stse to the Buraatt of tha Land Of flea 

Mid Arehivaa*    On tha othar hmn&, tha proposed Bare«u isight *ith aqual 

propriety ba plaoad arithia tha »•* Exaeatlva Bapartwaat imdar tha aupar- 

jrlilCB of tht Seeratary of stata. 

Loeationt    Beltiaora 
Avarsga Stafft    S7 
^;;;<-'roxiEsa&a Annual Expend!turaa;    41*0*000 
Annual Salary Expenditurea i    |8«»,r90 

fha l*ublle Serviea ComRiasiSB aea craatad by tha nets of 

»10.    Subaaquact aeta hava aldaaad ita poaara uatii at tha praaaat tint 
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it has eup*nfi»ton «B4 Juriftdiction over th« r«ttes, ecpitflllstttiOB, 

txxa of-e;atioG of, aad th« service r«nd©r«d by, «t#sa and electric 

reiirosde, gas, ftlsctrlc,  tel«phon«#  t<*l«*r»ph» wat«r» hosting,  refri- 

gsrati^s,  exprea*,  sl««piag owr, •ad 8t««mahip and other water tranepor- 

tatioc, utillttet, and over autOBtofcilt* busoa mid toll fcriagen. 

or|f»Til»*tlRnt 

- fh* Coo^i»sion eoneiits of throe **nb*r», the eh*.irm*n 

receivlne 46,000 per yemr A»d the other two Keisbere #5,000 tech.    It» 

crgsnlRfeticrj 1* divided loto the alcricel staff, the utnerel Counsel'* 

offie*, th« Auditor's offlee, th« Bureau of.Batse mwS tariffs* tht 

Bura»u of lTAOiportfttio»» «M th#lngiiat#rlfig ©•partsienu    fh® two largest 

eivislo&s are ths Eaglni«ria8' l>«FartiB«ctf with Mioa taployea, and ths 

Bureau of frassportatia*! with •l<ht rsgnlar saspleyfts an^i a maiber of 

inspectors whose salnries art paid bj the trsa»portstion utilltits of 

fctltiipore City. -^ ^-^sirv-:>-::  *-<-,•',-.•.:- 

|aci endUurea; 

The arprcpriatlcti* »8d* to the  rublic tervic© CosselssjUm 

havs iccraasad considsrably in raoant years sitfe ths extension of th# 

score of its activities*    Sslarias coastituit Ux# iKpartsst wxpefidltur* 

Itsa, $82,790 hslcg a^proprieta<S out #f th# total approprlatioaof 

f">»arly $120tQQQ»    th« oalf other lar^ appropriatlom ItM is that of 

il6,620 for rest,    fss^orary arrangcnssaats have recant,ly wn ataaa alth 

|%b« publie utilities of B«ltl»or« whsrsby #20*600 will be paid by than 

19 cover the expease of certain routias lBspecti<»ss of their properties, 

[.|btt8 releasing some of the Coswisalon** funda vhich asay hereafter be 
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tppU«<3 in etrensthonlng the work of various d«pert^«nt8. 

Cgngp»nt« end Suggottionyi 

StRpIiftCatlon of Clerical ^orit being yffscted;     In th© 

oeet the secretary was ebtsrgsd with ioeepiag the records of the Cosaele- 

iion's proceedin^e *nd Ite ord*rs»   the custody cf th« files, eod %fm 

fumdllag of clerieal details.    Two court etaaogr«i>h«ra who took testl- 

pony ftt t^* Ccswlsslon's heerlog reported directly to the »^rbert of 

the CoKBlssion*'   Aaotlier clerical offles «•• thet of the Bureeu of 

pitss and Tariffs* vhlch checked,  Invsstlgeted,  filed,  sjai furnlehsd 

lofor^»tioa c^noer»lRg, rates «»d tariffs.    E*efa depertaeeat head *•• 

further furaished «lth his 0*0 stessogrepher, who %*s euteject oal? to 

Els control.    So one person in the orgaolietion «as charged vlth the 

entire eu^erviaioo &f its clerical work,,  or tta.; sluen ths  nuthorlty 

to transfer clerks from one division to snother when they were aeeded 

eurlag eKergenciee.    ffes Cos»issloasrs thesatelTes hete been burdened by 

ilerleel deteile.    insteed of usiog office foiws to eonsenrs tins, for- 

fc«l letters *ere peesed bstvsen the coamlssloners end the d«psrtMint 

heeds.    These nstt«ra *er« dlseusssd with 'the' asesifcers of the Consrlsslon, 

TOO hsd for sosse tl^.e reel!ted that the organisstloa *«» sot «e effeetl^e 

is It shsuia be. 

Eeoeatly the chief of the Bureeu of Rstss'sad ferlffs 

see bees »ade exeetitlv© officer of the Ccrerlaslon,  and cherged with 

the coordinetion of ite various setivltles ead th© direct supervision 

*f all  clerical work*    Se is tsiting steps to stsnderdls* sod supervise 

*ke office procedure sod should be able to obteio a greater volume of 

tork frcaa the clerical steff, which hee been pleeed uader Ms eontrol. 
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fbottgb* •hould *1»0 to* giTO* to thm poislbility of bringing the AudUor'e 

0fflc« under the oontrol of thb exeeutlw officer. 

fhe fegioeerlag D»rartTnanti    She asgineerlag I>epertv«a*f 

in eharg© of e efcief onginoer *ho 1« eesieted by en eesietant ebief 

goglneer, * teleph^Mie eogloeer, « water eaglseer* aad • g** eaglaeer, oae 

papervleiag luepeetw, t»o meter inapeeiore* one Isborstory eeaUtant, 

•od t*o clerke, le ohergwl with ttie ewreieel ©f pablie atlllty prepertlea, 

the invtitlgetltm of eoBspUtufce egelBet eenriee rmnUrma bj pwblie utll* 

Itlee*  the eelltretlsg and proving of wtttre  inatellea or tttose aoour^ey 

i§ coapl*in©a of bj cusuoiaers of p&blle utllitUa, sui tiie prep&ratioii of 

•nglneerlng report* for «l» ©owiteeioii*    A see and eieotrie laboratory Is 

sa!f3tain*4 wherein ssMplss of •»* are eaelyied, esd setera to be instsllsd 

by public utllltlee or atioee aocoraoy is complslmd of by eooeuissrs,  xm 

t#»ted.    Sow of the lefeersterjr wwk. »l«ts* h* «»4srt«ks» *t a sii^tly 

tfesllsr":'iwito«'t* errangsAsnts »srs »a4«^ltb tfes f©has Boplcliis Catver- 

•Ity to eaudast %h# •©ric la tbs ualveraity's laboratory, »ith the aaaia- 

tanee of atudente. 

\ ?,-   --Itsppssrs %hm% ttils Ssparl^snt JMS npt bees able tp-s^ • 

lest ell metera tesfor* Imttallstioa, i>«rtly bessase of laefc pt eooper- 

iitlon cm ths pixt of tb* utilitiea, ane pariiy oo poeooat of the 1^* 

If »» sdto^sts staff.«lid.l*rly#tfeis Osp^rtswst toss feeeo ttnebl* to 

Itssok up on tha obeervanee by utilities of the service rtilss pronfelgated 

%y tbe Dep©rta»at.    Ito Isereessd staff sbosOd hm provided la order that 

I tsere eggreesliNi polity of checidnf ttp oa the servlea »ay be pursued, 

special levestlgatloas conducted sad sssistsaes flvsa to smsllsr util- 

Uee unable to retain effieSenb enginesring departi^ats of their osa. 
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imyn of IroDTortatlont    A Sur«eu ©f fmasport«tloii 

with * chief, i^tea lD»p«ctori# oo« cl#yk and • et«aogr«ph«r l« ehargtd 

with th* Invsatlgstion e.nd rssgulation of the- acrirtee ssfS equlpflt«at ©f 

eonsnoo carriers sm ti^e inveatlgst-lon of «ccidents on and eowrlsinta e- 

gsiast eosatoo o*rriers#lneludi«g cutnobll* bucfis*    fh* ifm,k of thiw 

ijur»*u h«« been eoafio^fi v»rf largely to BttltlMr* City mnd vlclolty. 

fber« saist of oecsssltj be clos* coop«ratloE fcetweea thi* iaireea aa4 the 

, ij^iaaerliio £«p&r&st«&t,    trtmpGrt&tlon toupee tors *hLU wlsitl&g eew 

samsitles to insp^ot traasportaticai facilities might •!•© inv«setlg»t« 

the ssrvic© of and eos^lalsits Againtt public utllifcli* la that ticisltf* 

Iik«wl«4i the »et«r iQ#p*«tor» ©f th© ^jjgljstwiag D©p«rt»#et ml^it b« 

tttlll*#d to make «p«el*X ia»p«etiea« of trfiii»port»tloa ••rvl««*    lo 
i 

view to  the  close ec-oporitloa irhlch -Joes  asd should exist  betveoa toim* 
I 
'tiro uoStc, it »«y be f«*ei&l» ultiamtoly to e©B*oXid*to tii» Bur«»u of 

tr«o»p©rt«tloa cad %h» Io§io»#riii& J>#p«rt»«at,    XhU i* do»# is a 

cuffiiior of other stEt*a. 

Sea«rftX Coongol^ Qffiooi    fb« s*®****! eoua**! it 

»Ppolat«d by tha aovarmr upon *4*le@ of %im Cosmlsiiou.    Be i» aiXoMd 

la Msletaat gtotrftl ootuutl mto act* «« "FtopUU Coun»«XB to r«pr**eot 

public Iltlasau in oa«<i« b*for# tii« ComJlMiva*.    fb« runetton of %m 

fttnoral CouoatX^ Offico Is to eoadttet prosecutlone and giw« l#gftX 

Mvit# und inforKstioc to th# CorosiBeioa «aS r^proetafe it ia mil l#g*X 

*ro«d«diags..    fa« pr«s«nt gooorel owniel has be«a * sost insportMit 

**etor ia the d«v«XopB«Bt of th« ConRlsaioB.    Vbmn ho r*tir««t bo*f#v#r» 

wo fuaotioa* of th# offioo «ho«Xd properXy b« «b«orb#d by th# Dopart- 

^at of Im-K, tpoclal e»6ifit4at* bo lag ••si good by th« Attoraoy a«aor»X 
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^o be inderendent of oQier speelsl •telctente assigned to tb® CoBSPlaslon, 

The Miditor'e Offices    the Auditor's Office eoajprleee 

^c eudltOTf   ft capitalisation ^xur-.tmri  B field  auditor,  end  a  stenogra- 

pher end is charged with the auditing of the books of public utilities 

iubjeet to regtiletlon, the preeeriblag of form* trhleh public utilitiet 

should follow ia seklng eamtel reports, and the preparetion of finsaeial 

r^i-or^i* i'ar  w*# Coi^lesloa.    The work of this of fie® has beefi conf loed 

Ijir^eij   co  ui.   cowriiia^ of ac«&is'4.iC4  rror wnr-uai rs'orts  submitted 

fcy utilities,   in «ddltiwn ta the sakiag of audits  In gp«cific cases 

brought before the Cosmieeicm.    It fees not pursued e really eggreetlire 

policy ia th« astter of following op the fiaeaeiel eetl^itlee of ell 

public utilities snd of ieering the ComRieeion infDrsed KB t.; th£ con- 

dition of utilities*    to do tMe wot* would probably require eddltlosel 

aseietenee.    If e lerge rate ceee neceaeiteting « general audit were 

presented the present auditing force %'ould be inauffleient.    Eoiever, 

en account of the fact that euch an eflArgsncy eriaee et icfrequent in- 

Urtrala*  it is sore feasible to provide a spec if ic BUS in the budget 

for smergeney purposes and psrrhsps to require utilities asking for rate 

increases to pay for the eost of the inveetlgatlon. 

IS. .:.•.- 
illocat1on under rrogosed CoasolIda tlon PIani 

"Dndsr e plan of reorganizsticn,  the Coimrission should be 

Continued in its present for« but *fflli«ted,  in ths interest of cloeer 

Supervision and eoKtrol, with the proposed Cepertcent of Coraseree.    the 

Chairaan of the Coaariseloo Should serve ae chief of a Bureau of Publie 

Utilities and should be ans*erable to the Director of the tepertnent for 
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0S efficient ftdialni«tr»tiofi of the «ork of th« »ay#*u,    Tb* DepartMnfe 

pjreotor, boweirsr, should have so eufchorH? wh«t»oev«r la the  ;i*a»i- 

tadicial rucetlonft of the COBRlaslon* which irould csatinu* as tbmj «r« 

$% pre ee ota 

Tht Illlaoi© v-blie Utilities Ccmrdssioa wee pl«eod within 

$ fuboequeBtly creattd Dtp*rt»«nt of tred* «nd Coererse, s«J the srr&nse- 

pAQt fces worked most sutiafactorilya 

TOBACCO IW&HBCTat 

LoOfitiooi    Beltis^re 
iverege Staffs   40 
Approjcimete aaa«*al la^eMitttreei    #95,000 
Aasael Selerf E^eaditurest    |eo#000 

pietory ead Qemr&l ftioctioms 

Xbt Geoerei -ABsessfely of 1872 first eoeeted leglslatioB 

proTidlng tor the iaepe«tloa of etfcte-growa tofeeeco.    It **» the otojeet 

of this legislation to atloulate* ©occsjrsge, ead eesist Maryland fersaire 

ia the growth end dletributioo of tebeceos,    fbe office of the State 

tebaeoo Inepeetor, ee It exlete et the preaeot time, datee frcm the 

lltar 1908 et which tisse ocntrol over tmo iodepeodsot earehouses,  »iper- 

Maed by an' inarector for eaeh* eea eon«olid«t«d in on* offiee. 

fhe fanctiou of the laeptetor't office it to receive end 

toasdser hogsheads of tobscco delivered to the State lobeooo «arehouse«j 
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10 Intpeet »uch hogsh#»d8 ast speedily m» precttcsbl* In regular order 

vitbout f»iror or paruielity; to eeuse »acn hog«f^*d to be proper If 

parked with  Its nutsfeer,  wnl&it, ye*r of Inspection,  end nera© of the 

owner;  to bran* eterj hogsheed In sot  lese thm five different pleeee 

§9 8 8  to fully deterwiae  the eontente of *sch hogshead arsd to select 

froa each breek «« xseuy bundles of tobacco e« win correctlj repreeea* 

the dlffereat Quantities of tobeeeo In the hog* heedi ead la the event 

cf * faultily packed hogehead being received or ©B# eonteIcing tobaeco 

iisproi^rly cured, to eeuse It to &• ree^ndltioaed end repeek«d, 

fbe lee does oot require * report of the settvitiea of 

the i*r«hou«e to be me£« to the Governor, but it does provide for the 

rendering of a Quarterly »t«te»est to the COTptroller together with e 

trftnasittel of eeouaaaleted fund* to the Sreeeurer at the terwicetioa of 

th-a   ..uarter.     >rior to this  ?et   it   ^s  ^SCS-UT,   f^r   ^u   lifcucoi  .Rec- 

tor to tr»ja«»it fund* only upon tl^ termlastloa of hit office, wfaleh vee 

every four yeere• 

Organ i get lom 

the State fobeeoo ln»peetor Is ^poicted by the Qovemor 

to hold office for en indefinite term,    fhe Inspector is »sals ted lo the 

f>hyeie«l  iRepeetion ^ad eewpling of tobeccc by two tobecce sonsplers, 

to supervise operatloo of the esrehouse eueh as reeelviag, etoricg, 

•sd delivering tobacco, e forewen for the eerehouse is employed,    there 

•fe apnrcx irately t*enty-flve screvnen and five lgfc©r®re sh-o uncaee. 

*t%&£ end repack hogsheede ef tobacco, end in eddftloo perform geaerel 

fc^ausl labor aorlt in «a3 about the Warehouses,    fhe clerical staff is 

k»«ded by a chief eierk »ho not «mly directs the activities of the office 

L 
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bat *l«o *et« its tfa« «ftp«city of «issistftat or deputy Btmf fofc«ee© 

jn*P*etor.    A staff of e«ven eltrtoi h«»R{i1.«* th# eldrioal work of the 

f*r«hous«8. 

gxvan&lt,urm*i 

fh* total payroll «o*t of thl» org«aiK«tioa approxlmtM 

t, |60#000.    fb« tot*l payroll ©oat of the office force te eprroxlsetelj 

|1S#000,    Other emeller expeisdl tures er« asade for *eaint«a«nc« endl 

iuppllee. 

CowgetitE tna Tug-gestlong; 

RejiSSti1    ££**** « tebeeeo oviier eetie hi* boldia^s 

•tored tn the srerehott**, the to«f«r hat the rrtvilege of lending it thtrt 

•ix woaths longer without pay lag etorage f»ee.    For cirsry aoath ster eix 

that the buyer leevee tobscco et the itete wsrchottM, he ie charged 

fifty eeote (60/) per aonth per hogiheed.    «h«ii the tefeeeeo U rtwo^ed 

the wsrehouee ehergte vhtt it known ee rns e«t«g« fee of |5.00 per hoge- 

fceefi.    It'U ftron the outage mn& ttorege fees that the werehoate reeeivte 

He revenue.    It «l»o rectWee eowe ed^itionel fees for repeekiug and 

rtoonSitioning tobeeeo end for renting •urpltts storege epeee to vsritaie 

tebeeco ffien\ifeefc«rlr« intereete.    It ie qtieetttmeble whether the state 

fcould store tobteoo for ee long • fserioa M*ii"P«nittt«4 nader the 

Present preetlee wilfcout ehergfag e etorege fee,    A suell inepectionai 

fee W©UL14 eleo eeets deeireble.    Careful eon* 1 deration should be given the 

totation of inereesiag the revenues froa the Yarehouse. 

£«gi«l*tion enected in 1920 directs the fobecoo Inspector 

to transadt all Roneys reeeived ap to and Sneluding thi quarter ending 
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io July to the Et»t« lr»*sur#r» with the exception of 14,000*    Jaaglng 

from the ispuata th«t ttee boolcs show it »»« neessaiary to borrow in p*st 

yesrs to a»6t currant ftxpensss, $4,000 Kill hardly b® «n tdect^fttn sus 

%o fcido the warehouse ©v«r until its eollectioas equal  it* expenses. 

ffcis condition should be invastlgnted next July end If It develops thnt 

it !• •S»1B aeeeeeftr^ to borrow, the lew shouM be araended to euthorise 

,-fcbe    state fr««eur4r to arrstage for relief. 
'j - 

Recorde end Aecountd e»n be Siatpllfled:    the note clerk 

et the Warehouee cgajpilee e *ee*ly report ahowing the &xmm-m of hogsheads 

received eni shipped end the owners thereof.    ?h® detail of this r-seord 

Is posted to what Is fcnown as a "weekly report record0.    This is a 

duplication of effort einoe the note clerk's report can be aMide to serve 

the seise purpose es the "weekly report reeca-d1*.    5,11 that  ie t»ces8«ry 

is to file the* ia proper aad mataerical order. 

The detail of the weekly report's record ie again posted 

j to a cash book eoluaserlsed to show the sase laforssatios.    fhe totals of 

the column*  in the cash book are carried forward until the cod of the 

quarter, at which tlase a report Is takeo off on the fons provided end 

IransBitted to the Comptroller. 

Suppleusenting these records there Is maintained another 

tsefe book which.  It was ©xpltined, was aecessary to keep the larehouses* 

•ash account straight.    This cash book is la turn euprieseoted by what 

Is tera^d && "icsiivldual ledgar1' which in mature is that of  * ace ousts 

HceiTable.1'    Ihe source of infarffiatloa for posting to this  lodividual 

ledger is the • shipping book*'. 

fhe "iadividuel ledger* is a neeesenry record but the 



'•••b book8 of this seriee cculd ju»t as *«U be diteontiaued.    She 

»c**h book" «er.ti««d In th« prectdlag p«r««r«ph thould b« s© ^lealgatd 

„ to show the «sourit, of ^>o«y In bea* ^d 1« ^^ P«^y cash rand,    two 

pore eolifflM os both *vh« debit and credit tide* of thin wsh book *ould 

gecotspliBh tfc«i8« results. 
Tin* shouxa b* d*vot«d to nst.apiag »nd rudfeeignlng th« 

books of sccotm* ne« ktpt by «» fobEcoo *«r«hou.« so «« to «I«P«BM 

with the duplleate mcordii b«ing mlatAlmd.    Acooaat.ats should b« 

•ssi£l»d to X** t*«k»  If it esrmot b# tmdsrUkwi by the prsssnt feres. 

Qfflcs Specsi    fbs ^soersl office conditions «r® coispsr- 

,bl# to thoss found la •owtrelsi w*r#ho«s«s.    Tb*r« is •urrielsat spscs 

for all necessary mirpesss, bat the Inspsctor^s mt* chlsf clsrk's offiess 

ire sors or Isss of * p**s*g*w*y for fswisrs, buyers, and ofchsrs *^ uss 

the wsrehou«««.    It would be highly desir^l* to provide tta» lasp«et«r 

•ad his chief cUrk with priests offices la which thsy could eonduot 

ths state's busiasss vlthout uansesssary latsiruptloa fr<» ths publie. 

fhs Chief Cltirk's Positlwat    As is the ess© with asny 

at«te dspsrt^ats, ths sxecutl^s hssd of the fobseeo twhw dtleg.tes 

mt of his work to a ehisf clerk,    fbe title of hi* position would la- 

dicste that he is In ieaerml ehsrge oaly of tb« office force, but it 

*»s fsuad    that he slso employes labor, ofers^es to a certsia extent the 

freeelpt sod •UpMBt of tobacco,  sad geaerslly supertrleee the Warehouse 

Operations.    His title should be ehsaged to Assistant Inspector,  snd his 

ialary,   at present Inndequ.t..  relwd.    The l^ortsnce of his position 

•ill not be as grsat, however,  if the Inspector is retired to demote 

tttll-tlae to his office, as he should. 



£torg&* €>fi»elty mmj yrow  laadegttmtct    Owing to the fact 

«h«t the BalUsiore end »tlo Kellroed dieooRfcinaed Its tobeeeo *«r©h©\sBlag 

busin^-sa, whleh, prior to the »»rt  it operated 1» esmpetitioa «ith the 

«t*te»  the Stete fotoeeeo issrehottJi© bss been hsrdput is the pest two ye«*F» 

to store ell the  tobacco delivered to it.     At one  time the Mltlasors  and 

Ohio Railroad stored about one-belf of the Msrylsud crop end the state 

farehoase *«» eecordingl?' relieved of this rtanaceibillty*    After the wer 

etsrted, the fsrKere had so other pleae thmn the State isrebous® to store 

their tobaceoa cotjeeqtteBfely, tbe State »arehouee epeee h*» proved eossewhet 

inftdequste. 

the capacity of the state terehotases ig 19,400 hogsheads. 

The 1919 crop wee epproximetely 25,000 hogshead a,  or epproniicetelf g»S00 

Bore then the ctpaeity of the farehousee.    If the Mar jlend farmers ere 

ioiag to eonttftue  the   production of tobuceo on the  ea^e  scale  eg  1913,  - 

•nd in thle conaeetion it sci^it be etsted that the estisiated crop for 

i»21 ie nearer 40,000 faogeheada, - it ie evident that the etorefe speee 

of the Stete fobaoco aarehouee i» entirely inadequate to handle the crop. 

there la a poeaibllity that the Baltimore and Ohio R411road# now that 

tbe nar 1« over, way again go into the tobacco warehousing buslneee.    If 

it does,  the Maryland erop^ mill be provided for.    If not, either another 

tearehouee way heve to be plesned or engiaeere should be coneulted v!th 

regard to plaelng Beacenlne floore in the present warehouae ao aa to to- 

«r«ase the storage epace.    ttila entire a»lt«r ahould be given prompt and 

thorough consideration. 

Maryland fobaeeo Oroirwi1 Aeeoeiatlopi    fhe laat Lesis- 

Xature granted the Maryland lobaeco Oroeere* iasociatlon free office epace 
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in th« Ctats i'*rehous««    Tht* hua esustfd the State fobscco lnep#cfcor to 

Xoa# th« atoragt spee* of about 200 hogahends.    It tn eaid th&t t*il* 

Aesceiation «So#s aot grew tob«eeo but Is * coesssitaloR firm ln»t®e^* 

dealiag aot only in tobaces but In wool and other produce*    Of tbs TjOOO 

ufidiepoeed hogshead® of tob»cco no* In the ^erehoue** the greater portioa 

ie that belonging to fttrmers for *hcja the ^ea^cieti^a acts mm brokers* 

fre propriety an<i wledcwt of granting ttiia org«>aiifttioo free epeee* worth 

lit this  tisne fit leftet l-S^OOO & y©fcr#  is to be questioned, particulsrly ia 

vis'* or  ihi   '•ro^recciv'? need for  scsuit^r.-ji  «sr*n.cua«  spec®,     „h©  .'e^ooi- 

aVl-s "2- ita *ase of this arsce  sh;u1d be earsf^lly  irvtstl^ted b,- the 

Oovorncr irltb e vie* to request lag it to see* other quertere* 

Enploygect during the cleek £es»oa»      Activity et ttie State 

Tftrt^cuse lw esnfin-ed l«rgslf to the period bet%«eR June and "e^err.bcr* 

During these months the employee sre fully occupied,    turing the el nek 

eessoD, however* there ere tiisses whea there ie preetleelly aothiag for 

the force to do.    the chief elerk explelned that it was neceeeery to 

mtp tr.a  fc^ce  Intact is order  to nave  *a organisation of cor^netent 

workers whea the busy seesoa errived*    It is highly probable, however, that 

the force of screw ssea sad laborers could be coneiderebly reduced during 

the slack period nnd » eoasidereble saving effected*    If this le aot 

deemed edviaable, errengetBente right be ssede with other state depsrtnente 

©r iaetltutiosa for the ewployaMmt of such ssea ss ere aot retired tov 

the vork st the lerehouse.    Both manual  labor sod clerical sesistscee 

*ouid be evalleble to other depsrtments* 

Suissery of Beccgmendatloasi    the followiag Sautters should, 

it Is believed, receive the ettentlon of the Governor end the Stete 

tobeeeo inspector! 



A poaaibla r*ifial$e of stors^u ahnr&*& sad thd la- 
suguration of an  insectioc f@@. 

£ lispl If ice tlon of the aeooaotiag pr^ctdur®. 

ingtftilfition of s prlvaiSe  office for the   ".ngcector 
end hie  chief clerk. 

A change la title arul Xncr^aesd salary for th% chief 
olmekt or full-tist© 8#rvle# to b* required by tb» inspector. 

,-i c«rsful study for tha nsed of laereaaed atoreg« 
spftce to accooROcJat* the 1921 tob&ceo crop and of the use being 
Kitdft of the  free epse# furnished the Verylaod lobecco aro1f#ra, 

ABsoclatioo. 

j. ^c^siijls rs-uctlco sf tea War^houae r^rcu dwriag 
the slack period or their ewployraeot In-other departisente or 

Allocation under Fronsed CoaeolldatlOB Plaai 

The Jtats Tobacco tsrehouse should be placed under the 

eoatrol of the proposed Deperfcnent of Cossseree, the present organlgatlcai 

being r@t»in«d In eubstsatlelli the same  form as it aziste* butt with the 

provision tfaet the Tobacco Xntpeetor devote his entire tins to the worte 

ef his office. 

In the peat the Tobacco tarehouses have been ops rated el* 

teoet independestlj with little or no aurerifision on the pert of the 

st»te.    Better service for the state and isereesed effeotl^anesa of or?- 

tretlon for the fars^rs will resalt  if the »'«rehoasae are brought into 

% centre1 department. 
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STA-TS ktHtttlC cimizsiani 

This Coawsissloo ctm® into txlstenoa last Bimmr following 

Ic^UUvlon by th* Gca«rel Atoeably of 1920.     It Is cherg^d »ith th* 
< 

pupervision sad control of boxing snd wrsetllag sstjehe* is ifelttaar* «nd 

the Itetnsltjg »nd eolleetlon of f*ea frou i^StiridusXs sod elafes condutst- 

ing such mtchss.    The lew rtqwires the CommiMion to rtport annuclXy to 

th* aoverfior «adf after having deducted exp«na#«» to retwra its receipt* 

©w to the etst* Sreesurer. 

QTffCIilKtttlOHi 

Th« Board consists of thr** saisbers appointed by tb* 

Oo^eracr, who ser^s without eoi£p#aaation but receitre necessary trnvcliac 

•od other expeases.    A secretery Is employed who detrot** pert of his ti** 

to the work, snd the 1mm provide* for the •ppolataeat of «B iaapeeter* 

b«t thu* f«r It has been msneeesasry to ei^loy oae. 

The olerieal worfc of the CoiBsdseloii is handled by the 

Secretary In eoiaaectiOB with hi* private busloess affair*»    The Cossissloa 

holds meetisgs in • hotel Kher* quarters have beea loaned without cnerge 

for tiie tlm beio^* 

Expend 1 turrit; 

reversl thousend dollars will be collected by the Ccnaris- 

•ioa, but  its expenses thus far have been oegllgible eitfo the exeertiao 

*f e $900 ©ftlwry paid th« Seoretsr?.    The CoiBKlesioB rlsae to pay s 

ftotelnal r«at for the sse of its present quarters in the a#*r future* 
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cofflrents and Stt&geetfo»«f 

ladlvi<lu«l» or clubs dssiring to aonduet boxing or *reat- 

liag »s6chS8 ssajia ftrplioations to th# Coroiission on prescribed foma* 

Ihe record of the a-plleant ig iai?*6tigftt*d snd if found m&tt&fn.e%ovft 

tii« »pr-licetioo i« approved es^l a dat« set for th» Kateb.    ffca applicant 

eutJisite a bond for $0*000 at the tine he sake a application so as to 

protect tht> atat© in tha eoll#ctlon ©f a tax of 10^ on the groaa rceelpts 

of th« Biateh,    Each of tha C«sEiisioe«pt ia bocdad for 110,000 bat th« 

1 Sire© the Coawisaion has be«n in txiaterso*  for less than 

a year fa* racorda have eceuswlatad and no particular filing aystan hag 

baen found ceeesaary.    A »iBpl««  standard filing and record systetR should 

bs deuiaad eg soon aa fsoaaibla, bo«ev«r, in ordsr thst ell psperi rslat- 

iag to tha Corariaslon'a aotlvitiw mj be readily aee«a«lble»    fhla will 

prevent ft repetition of the confuaion prevailing In the records of other 

tire 11 independent bosrds which have been in exlatenoe for mny yeare but 

*hich have never concerned tbeaeelve* *lth a problem of turning th*tr 

fllea and reoorda over to their eucoeeaora In aueh a w&y that the work 

could b# carried on without interruption or miaunderatanding. 

There appeart to bs no good reason why the CoJBRlsaicn 

•hould w»intai» its own bank account. Bevenuee received from boxing 

fcfttchoa and licetaiea should be turned over pronptly to the State fres- 

iurer for deposit and the Ccsarei salon relieved of the necessity of 

feaintaining any financial accounts of any eonssquenee*  if arrsngesents 

•re made aith the State Ccssptroller to laaue vouchers aa bills are con- 

tracted. 



AlloG*tlon under  ;TOpoaad CongoIldetloa  rlaa; 

Th« Stst« Athl«tle CORwlfiiiao should be brought under 

the supervision of the  propoafid Department of CoBKereu.     It  la too 

gmtll & unit to ttftnd ftlone  an-d should report to the director of on* 

of th* depsrtisients riither then to the Covsracr hins*if.    Mueh greater 

•ffscttveneM would reeult if the CoBKiseloa of three J8ei*«re were 

abolished ead e slngl* CoHKisBloi^r put in charg# of th© enfore#iB#nt 

of th« Iftss relating to wr©stliag mnd boding Rutebeg, 

lAlVfLAKD RACI53  COIttflESlOJI 

Looatioo?    B»ltiJ6«po 
Average Stmffi    $ 
ApproacliMitA aajautl Eatp^cd Iturcs J    120,000 
Amjusl Salsry Sxp«ndlturtt«t    llO.OOO 

fuactlooai 

Ihe Cosssiseion was  cr@«ted by the  General A«*;••&!>ly iu 

1320  &a lie«JEis« i^raoii* ar corpor«tIoa« ecadustiag iaorse-rftee jr^ets 

•t ifhieh priset, •wsrde or stBl£«s •?© j»iiS th© wian*r*t to •peeify tb« 

*tte© for holdlag mots at the v&rlou* traoioi, to prescript rules «nd 

Hguletioo« under *hicb r*e«a ahould D* eoaduetad, to regulat* battisg, 

PMeea of adwiaeloo, aod at*ie®8 or ia?i«e8» to approva aalarlaa asd 

•fraaawnta smda by t^ owEtera of raca traeica with thgtr amployaa, to 

•Pprota ii^rovaffiosfea sada to buiiainga aad grounds ead to axasiln© tha 
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fceoka  of oceount or the  vsr1. tua r*ee traces  "tnd t;r<3erlbe the w.^noer 

j.o *hieh thef ehould b«s jcept.     It collects mid PCcounte tat license 

ifeea nad taxes mnd aut^orizea rseee «t county  fairs «nd egriculturai 

txhlblttt* 

Ihe Corinlaslon was not org&£.lse4 until leat July and hsa 

cot yet bees abl© to aastan© all -f th# authority providad f<r by law* 

casual rspcrts erw  SO be xnud* tc th« GoverJJir a^^ually* 

Orjganlggtlon* 

fba Cocasfiiaslon consist a of a Cliftinnan snd t«o Cos^lasloaare* 

the for«*r reoaitlai a seifUrf of |4C000 par year and the  latter $3,000. 

k Secretary am! e stenographer handle the corraspondence and elerleal 

vork, with the exception cf the eudltlog of the accounts of the various 

race trucks, for ahieh an outside rirr. of auditors has teen araployed* 

Jhe ConmiXmlon also ftp point # employes to supervise the conduct of races, 

the condition of buildings and grounds*  and the exaaIn*tlon of seeounta 

ted records stalntslatd at the various courses*    the salaries of these 

Miploye* ar* bonse by the track at ahlch they are »<3*king.    Daily reports 

We Bsade by thest to the CcmsrlaslOB. 

Ixrendluureit 

fhe Coimlsslo& neceasarlly expends but s srall fraction 

Of the fees It collects*    Half of the #80*000 appropriation for 1921 Is 

feeing expended for aalarles. 

Cpfexseata and Suggestions i 

Th» Coffip-isalon i»poses and collects a tax of #6,000 before 

Chanting a license to hold a r.eet.    In- addition.  It collects a l&t tax 
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0f the net receipts of  tb« varioua traokJi*    f)i««« fuads ainB d«poBityi«l 

j0 s ba/u: ftccsui3& In ih* U8ja» of  the CosKsis4ian, a n& thw fuadg are trsaa- 

pitted aajsi-annually to th* State Irs&surer.    The Isw provides for a re- 

port to the "Btats Auditor8.     Fr«#utr«bly the Jtat^ Coiartroller rsther 

tb&o  thy Auditor »•» inteadsd by the  law.    3r?or# th«a 440C»000 had b^«a 

eollected by Jsiaiaryf  1*21, none of it hsviag, b«ftn tr*ri«jf«rred to the 

$%•%* Treasurer.    Mcsiea collected by the Commission, should, however, 

properly be turned over pros*tly to the etete trsesury rether thaa beiag 

held for a psrlod whleh »ey be as long *« six mouths.    It stey be a©ee»~ 

•try to emesd the lev to provide tor this* 

*..alde tram epplieation foriee,  the Coi^ffilseloa haa littl* 

use for extensive of flee forme*    The reports *»de by ifce fl«Xd iTsrloyes 

ere eories of t!ie records melsteliied efc the tracks.    tb« morit of the 

Cojrrlsslon would be steplifled if a simple, unlfors,  record-s»epiag assl 

recounting procedure ser* prescribed for the use of the various re@« 

treeks. 

At present the reporte received from the treok ere rolled 

tp and filed in a steel filing cabinet,    the secretary of the CoaetissiGQ 

le of the op inioa that these seed not be preserved.     If this is sot 

the eett,  ahich  le v:uestion«ble»   they  snauld be pieced  In Mcders so 

that they B»y be Kore easily eeceesibl© Had lealntalB^d is better eondltioo< 

In the eveat that the various state offices sre brought 

^together in s oentrel office building,  as  S* BUggeeted elee*here in 

this rer'ort,   lese offiee space will be rdquired by the Co«Bsiseloa because 

**etir.gs of the Corsriasion cea be held in n board room uied in cora^os 

*itti other boards.    At the present tlwe the fiaeiag Cowrcission occupies 
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two Isrge rooKB end has aor* than caough apace for Its ne«dft« 

IT-i 

j^lIocfltlQK under r-yepassd Coneolld^tloc  riaxu 

Th« RACing Con-tnisatoa ahiuld beeows oms of th« teursews 

ef the  propc««d DepBrtasent ©f CoiHB»rc*t  which «lll  b* coaosreed mith 

the regul*tlon of serious kind* of husinss* ttotivltles*    Frcm an sdmicls- 

trstl^s polat of vl«wt  ther© appears to be BO good reason *hy on« Conala- 

iiomir could not direct %h& work mieh sore effectiv*ly tiun three, at 

ft s*viag of 14,000 la talsrj.    fiov that polieits hfiv* bt^a ieapp«d out 

tad rulas aad regulationa for»ul«t«d for th« ecmtrol of hor««*»r*cl&g 

in Marjlaad,  It would app«ar that a aiagle Cotrslaalooar is all that 1m 

needed,    m th# oth«r hand,  it may b# oaetfitary that the eosBsisaion b& 

permanently r#taln«d in ordar to guarasta* thorough-gotng public support 

to the aorJc ot the Cocr-iaaion. 

It la possibia that tha auparviai^B of athletic statebaa 

eould b# allied  *l.h that of horae racea  In aefcting up s.h«s   -r,posed 

fopart^sat of Camerm, aad ©a# rather then two buraaua providad* 



MAF-ILABD ET^T?.  fcOAKD  OF CEBSOBS 

Location:      Baltlr-or® 
r.verag« ££®.ff J     S 
Apcrsxlaate .-nnufil sxp^nditurea:    vlS^OOO 
Annual  Salary ^xrend ltur*e .*     511 #900 

This board, asu*!!/ kno^s 8a the Motion T'letwre Censortt 

i w&@ created la 2916 t© sttpervlse th* «x»iKlntttlon of all fllvs, r«0le# 

I ©r views to be wxhibited or us^d in the atate;  to snrro-v« Bueh films, 

!re*l8f or views a# er® moral and proper^  aad to disapprove each •• are 

; ftcrlllglouSf  obeecn©t   iridscsnt,  or  insorel* or «uoh as tend in Its 

! JudgR^at to debase or eorrupt B»rsls*    'fhe isoard is renulred to plaee 

'its official  8«el upon all approved films end furaleh o certtfieete in 

trltin^ to exhibitors.    An fmrual report of speetiags, exaainations, 

|prosecutions# sud expenditures is tssde according to 1« to the Odvemor. 

OrgJirjlf fttlons 

The Board consists of three ssesssbers appointed by the Oov- 

jtrnor for a term of three feara.    the Soard aelgots e Chairman, Vlee- 

|Ch«lrffian#  sad Secretary frow its own masibers.    A eleri£t motion pletupe 
i 

Rschine operator,  sa ir.spectcr,  SK office boy#   sni & janitor, raportiag 

4irectl|f to ttm Secretary, *re also esrloysd. 

fet^endltures: 

The last Legislature appropriated $11,908 for salaries 

•fld -sages  for   the years 1921  er^d 1*22•     2,meh ficard vnezb&r recalv^e «2#40O« 

It,920 was ale© aprroprleted by the last leglslstue for exrengta in 1921 

*bd a li*£©  ssicunt  in 1922,  no one itess of which is particularly slgnifi- 

Unt. 

t! 
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All sel*rl©s ©o4 «xj:es««* sre peld fross the proct#<5» of 

i fe«8 for censoring original ©nd durllcstd reels,  fro« the aal® of gab- 

, gtitut© asals,   sn-i  frote fiaes*  the tctsl  of frhich fror- the proeent 
i 

; tendency will reach |-30»C0O la 1321.    'Ih® »ur-lae sxiatlng et  the  end 

I ©f th* se&r Is paid over to th* Stats lr8»aur®r« 

Cowsteats ca^l EuggeetisRSt 

; Films are prsasat-ed for ceasorlag fey file oxhibltom 

i loestad principally at Washington*    fo e^old cownH«*tlona which hav® 
i 
i ftrissn io tfcs past,  th* isoard has sori«cS out ©n elaborate syetes of 

• filing ep pile at i-i.a8 for cenaorlag, perKits^ 4jrG®r« for alicsinatlons ar.4 

! r«J«ctlossf end reports of insptetloss and prosacutlons,    the entir© 

! titm of the cleric is consunsed *ith ieeepl^ up these files shleh, 4u# to 

, im pr6»^6U.re of wor*:, &r® oot always cosplci*  and aecwrat©*     It is 

I believed that sifepliflcstioa ecaild b# effected lo order to leeaen the 

| present work but thet on the other hand a number of statistics sod data 

which would be of use x»ot only to th® local Boerd but to other state 

boards could well bsierked up if additional clerical help w*r« provided* 

the Cheirwan and Vlee-Cheirnea each devotes approxlststely 

four hours per day t© the work of slewing and eenscrls.: films and giving 

tcati^c-*;/ In  the c:,&c at protiwCutiona*     'Ih-s Zccr&t&rs devotes pr&ctlc&lly 

|i her entir* time to the  work of the Botrd.    Continued opposition is -sset 

ttom jnotion picture producers and exhibitors*,   all tending to diacr€dlt 

j; its work*    AB a result of this, nurc^rDus decisions of the Board are 

questioned and while one Bsestoer aay pese on a film*   It Is neeeaesry th^t 

j1 %ht case be revlewed by at least two Btessbere*     In this way ®o^# uoa^old- 

•ble duplication of effort ©xists* 
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Dlffleulty i» alwsys ©xparienced la eeetrring sult«bl* 

QU»rt,er» for th* Board due to the fire hazard,    fh© Board no* haa eult- 

ftble quarter* but chouX4 to* housed in A fireproof building if euch wer* 

svsiiable. 

An iaapecto*  i* ^^ploysd In B*2ti»©r# City for the  purpoc* 

of visiting wovlxsg plotujr« fche*tr«* to d«t#rmia© shetber mil filsts ax- 

biblt©4 hattt proper ssale*    Otis lospectlon le iupp2ei^ent«id by voluntary 

|asp«efcori> who ?«ns3®r psrlodle r#portt.    Other auctions of th« state 

irt served satlrely by voluntary lflsp«etorst  there beln^ no definite 

eh*ck ca all th«atr«s In ths stats to Insure absolute oon^llanes with 

ttos law.    &om form of ©oo|»ration by tho Board sad ths pollcs authorltlss 

©f tbe state* eountlse,  and cltiss *iould b« lostltutsd wbgr#by esnsor- 

•hip «ould ba reads eotrclste, 

; If ths stata  Is to sostljsu© ths censorship of »otloR 

jplcturss, edsqusts appropriations ^IOUM be m*d# for the mark In order 

• that It say beeome thoroughly sffeetive.    XMder the pr«8©nt operation of 

I the BOftrd9 useful revenuss accrue , to ths state, over end efco^t the eu- 

jpsase involved.    Th© revemsts would doubtless be eoneldersbly Isrger if a 

I larger inspeotional staff were provided, sad ths Board »er« able to 

'overeee action picture houses Is all pmrts of  the state,     it  Is interest- 

i&S, to note, however, that only about five ©f the states are engaged in 

lotion picture eeneorshlp,    Pennsylvania expends about three ttaes as 

*ttch «s iisrylsnd, »hich ranies second in the saount ©f its expenditures for 

*his purpose. 

location under Propoaed Consolidation Plant 

fhs funetion of «u>tIon picture censorship should be plased 
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under the proposed D©partn:«nt of CoauB«re«v  a Surena of Sotloa Picture 

Censorship being created.    The piss of » Boerd of thr#«» seabdrs «hoaM 

fee ccrjtlnaed, hat th* Chslrama of the Board should gervt RS chief of 

tb« Bureau end b# r*spsn»i.blo «o the Clraotor of sh© Departt^at for 

its •fflolttnt opfiTRtioa.    The Ch«lm«n*t eftlary should b# incrsssed In 

erdsr th»t th« full tla# of mm able •x«eutiv« may b« dewand^a.    thm 

oth«r two jses^iartt of the Bo«rd «ould b« r#t«la®d la a pcrt-tlne eftpseltf, 

be relieved of •dfrlnl»tr*tlve details, being callsd on largely to review 

ftBd pass on filasfi.    Oa the other hiuad, thttr sal»rl#«i night b# 0lightly 

rslsed aad th«y might be e*ll«4 on for fullrtl»« mrk under th© dir#etioii 

•f th* Chftirasis,  aod b« required to esslst la the field laapaotlcmsl 

worm of the Bure*u. 



AOKMCUS COKCKBIfEP WIfE IABOR 

r.tftte  induBtfUl Aeeldsat Coisr.icBlon 
State Board of Labor and Statisties 
Board of Jioil#r Rul«» 

EXAIE mrcciraAt ACCIDEST coMtiscias 

-vy«; 

Lea*tloat Baltleor* 

Anmiai Salary ExpeRdlteraai    $44,000 

yletory feed Oeisaral Functlona; 

Ike iStata Industrial Aeeidaat Conxsiesion ass ereeted In 

i*/i4.    E-ubse^uaat ohangaa In the .:or^ir.en'e Com^ziaaildQ Lsv *sre ro&da 

la i'Wl6 aod 1U20,    Sha Cosn,J.8*io» sdw Inlet ere th* tor krr.nn'& CcKpeneetlor. 

U» and the state iocldant ?und, roeoirnendE %e th* fco*rd of Fxtblie lor&i 

Invaiiicieiitu of surplua fucd.., and ftCte ae cuitCKl.ian of feooSa fllad by 

t* If-incur era.    AH animal report la nada to th* uoveraor giving ir. ao^i 

detail tba atatletlaa of aeoidanta oecurrtng* of cl«lm» awarded, end of 

tna ficanC'lal condition ©f the £t*ta /-ocidont Fund.     Kontfcly financial 

.rapcarta, togethar ftitli money eollaotedt ara traoan:lttad to ttm cjwptrol- 

llar and TreafccMir. 

.Organization; 

fha Coaelaalon eonalata of thraa amebara* on« of %boR la 

Utslgnatad eg Chsimian,, appoint ad by tha aovemor for a tarm of alx 

[nftrs. 
there ara tbraa sain dlvltlona of tba organisation* tha 
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f,ecr*fcarj'* office,  th« C1*1JH JD«parv»«nt and ttt« £t*t« Accident Fun<X, 

fb« &«cretftry auparviaee th« lorgett staff of «a^loy«sf sfeo«t ttftmn, 

six cl#rka and «t*oograph«r« ©agagad is gtBarel ©fflee aa^ r*eerd~ka«p« 

Ing work.    Ths Clftln C«pertfc*i&t la h«ad«d hf m Director sad ixftsdgisr and 

is tngagad io prsparlag, lovastlgatiBg, «s*3 pssslog apoe tbs validity of 

sesldsnt elslns. ths Etats AeclAer.t fund is saparvlssd bj m Suptristsnd* 

ent aho Is asslstsd by flas cl«rk»(, sad by two sspleyes sngassd largsly 

is inepeetional aoric* 

Apiroxl»ai#ly half of ths Stats stqpropristlpas ars axpsad* 

sd for salarlss* tho only othar outstondine item of aa^s&dltm*ss baing 

that for rant, $5,700 par year. 

Cowtaat* sod Sc&issfclo&a* 

Ossertptloa of Aeeidaot Bsport and. Clsla Prossdu>»i    Ibsa- 

ever SJQ aseldsnt occur* Is mn todustrial *etabli6h»*nt ths daployer Is* 

toXasd Is requirad to tra&sailt a report of ths Injury on a prsssrlbsd 

fom to ths Cosaaaissioa, aor* thaua 50,000 seeldssit r*port« b9ln$ rsssivsd 

tftsh year.    Clslaui for eoaspsasation srt than nsds by ths employ*.    la 

ths svsat that ths «lals of sa saploys Is aoatsstsd toy his ©aployer, ths 

«RSS ootsst hsfors ths ecm&lsslogt for a hsarlag sad ths rendering of sa 

•fflslal oplaioa as to ths mouat of tb* sasrd that ohmjld b© pftM ths 

taploye,    ffes plslatiff aay sppssl his ssts to ths Court ©f Appsals if 

U so dtalrsst ths eoarfc aotlfyiag ths Coiwls»ioa of its dastaiaa* shieh 

9f course Is final. 



Filing Froeadore Cmn b» £l»pHfl»dt Keport* of •©eidestt 

received by the Coiwission ftr« »#riftllf #Rt#r«(S on white Index card*, 

*hi«h ftre filed by the eaiss of the iadlvldufil ooeceraed, while the 

tccident reporte th«a«el¥*s are filed by nuisber, 7.heo a elais is ««de 

br «» injured ©asplo^e * bin© eard is prepared so that the eard file 

will readily shoe those accidents on which cltias ha^© been filed, fheo 

the cleis ie filed it ie serielly mznbered end the eeeident pftpere re* 

l*«ing to it ere etteehed, the pepere being egela filed owHrleellr. 

Another index card ie elio prepcred for each elela end filed by the nzm 

of the iadlvldiiel weklng the elela* Ihea pepera reletiag to e p»rtl©ul«r 

«»ee ere deelred, tl» eeeident li«iex is first referred to. If e blue 

eerd is fouod it indieetes thet ell pepere will be found in the elelm 

file* and if * white card ie found, ell papere will be found In the 

sceidant file. 

There eppeere to be no pertlenier use for the eerd Index 

of elei»s» exeept that the elelwe hs-?* « different seriel auwber thes 

the releted eeeideat report*, the filing proeedure could be siRpiifled 

aod coosidereble tiise ae«ed if eo&e of the ladexee were •lialaated end 

the eeeideat reports sxid claims filed elphebetieelly, la aeparete files. 

In eddition to theee two files there is else »«ir*teiRed 

• docket of the eleime« ^is doetoit le eeid to be oeeessery for the JWI- 

pose of compiling the entmel report of the CemelMloa end doubtlese 

•iiaplifles the woric of eosplliag the report* but it would eppeer to be 

illogical to'hewe one elerk: do nothing else but post this docket e*erj 

4i? in the year, iaeewaeh es eosspllstion of eaeentisl figures et the 

*od of the year, perhaps with the elimination of sowe of the le@§ 
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#$iecti&l ateti&ticu, could dsubtlaac b« «eooffiplith*d io wuch lets than 

th# prea^at two bua4rsd teorJsiag d*f« re^uirtd of this oUriu 

fh-e ue« of j-uaoh cards for ir.eohenicel tcbuletloc io 

oo&neeticm with the rscelpt of accident reports and cleiata sugseBts It- 

ttlf.    Moreover, thi# Froendurc would furnish a per»«5«at •t«tl«tie«l 

film tram *lji«h eouM fe« draws off •• n©«ded ••lu»bX* iaforBmtiOB of 

use Xa shfipio^ tbe policies of th« Industrlai Accident Gommlssioa* 

Clai«» oa which «» appeal it K*d« ara fil#d in tl» S«era- 

tarf'a office,    fhesa clilas «re agnisi indexed on cards*    As • result 

of (hia addltiosal fiXa# pap©r» may ba found in may one of thr@« plftoae* 

Thert appears to be no gotnl reaaon why th« thr*© filaa eaimot be etntral- 

ited,  with a rednetioa in th« elerieal etaff re^uirad, nui ^aick®r 

refsreoea to papers *hen Wisy sre n««d®d, 

fhs Stats ^eeldent Pond Pi lea;    ffee Ptiod, sliish is ©psr- 

atsd iadspsndsatlf from ths swsrdiag of el&ixs* soBdttets its affairs in 

practically ths umm Bsaosr ss sa lissursaos e<»ipaisy.    It differs* hwover* 

is that sll of its bueiosae eonsa to it volunt«rily,    Cosaidsrebls 

teprovmeQt is posslbls in ^is rseord-ksspiog sod filiag proesdur*.    ©is 

foras is use can b« bettsrsd and the files sisrplified,    Osasrsl e©rrss» 

pondsces files eoctalnlog copies of iniroless psitf bf issurers end of 

other pspsrs re let leg to policies sre maiotsiasd, the filing srstes tes* 

ing atmsriesl.    A file of elslsss, else snaerlesl, is kept,    two sets of 

iadex cards,  ehiefe tie up sltfa the elsi» sad eorrespoodeaee files arid 

*lth each other, sre »»iatsiosd.    Ihs first is made up of eards sho^iiii 

the eaployere to »hcai policies have been issued, end the secoad •hoviaig 

the employs to »ho« elsiws hstre bes» paid or reftaaed.    It would seem 
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pdviea?. 1« to conaolidate %ho corrcepondsnc© and eiaia files to that all 

pgpers relating to * certain poliej ®«y be found tn tb« SR»© plset,  el* 

thou^a separata pocM®te eould of course be used to mntuln Zfm different 

pepers. • 

Aceoantla*; fleeorda la Bad Shrngsi    A brief ©xaislaetlon of 

the books find other eceotintliig record,® of th« £t«t« Aeeld<mt Fund shewsd 

tbet thee* have ctot bean wall aelntaioed,    the present Suparintendsszit 

fcea been la cshargt for oaly a jeer and has bsen unebl* la that tlas® to 

eorrset the eereleseuaaa of tha praeading ftva yaara whleh h# dlaeo^erad 

•s|Bpon Ma wntrsoea tnto offica*    Upwa taidlng.'up fele worlc ho dt»ts¥«r©di 

that larga ajnousts of prtmiaets rai^alned unpaid and as a r*eu2t of this 

meti of his tin* In tha peat fm&r hat fe@«a takaa    tip *lth the collection 

of noncy daa the Stats A«cld©nt Fund toj aalf-insurara.    tha raeorda 

support tha euparlntandent'e assertion*    For exaB^l«# on» c*rd vac 

fiotad shiah aho*e»S that tha original pramluB «aa paid  In 191? but, that 

bothing had bean paid slsea that tl«« until the prsestit Superintendent 

obtained a pijmmkt in 19209 

Tht hooiei ©f a«QOunt appear to he properly dastgnad hat 

hava aevar hean «l©a#d #ln«e thay iF«r« opaaad In 1914.    in eonaaquaaea 

Ifta aurplua aceoiwt of tha &t&t« Accident Ftmd chews but $15,000 vharaae 

the actual aurplus sceumilatad to date 1* nearly #&00c0DO*    Stapa era 

beicg t®s©a by the Suparlctandant to close out th« ^srloua ineoj»« and ex- 

Penaa aeeounta in order that the booica will ahotr the eetual finanolftl 

ftooditian of the fund, 

there 1B m great deal of work involved in bringing the 

teeounts and records of tha State accident fund ap-to*dat« end many 
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poatha will aacesgsrHf *l»p«* before th« work ic eoRplet«<S« la lb* 

ecurs© of time  th* present Sttp«rlat#isd«nt will ao doubt mit th# affairs 

of his offlet OQ a businssa-like besi*, but hi« «dmlaictr«tiv@ work 

«ill s©ctaB*rilf suffftr In th© »©antiss*.  In th« ®n&,  soaey would b# 

ioved »ad tl» office routine pat oo & aorsml baaia wish »er* <jttieklf if 

temporary »smiat*aee w®r# rrovld#d# 

Offiog Spacei fb» CoiEaiBsion r«Qt» eleven r$o»fi# eoss- 

prising the entire vi&g  of one floor of the Equitable Milling in 

fccltifflore. it is probable that so»e rearrangeaHmt of the epeec in use 

eould b® «®ae with a resultant saving of rent. Particularly trill this 

be possible if a prograK of bringing together the of fleers of the various 

state (Separtaente into a eeotral offiee building le folloeed, for in that 

ease, it aould b« umseoesearj' for th© Coimlsslon to hsve • hearing room 

for its exoiuslve use« the prenent roo» is used not more than one 

hundred fifty days in ©very year and there la no rsasoa nhj arrangewsnts 

eould not be tsade *itti eoete other Board or Coaffiission to utilise a joint 

bearing room. 

Better supervision and isore fiffeetlve work would alao 

result if mm  of the partitiona at preeent subdividing the Cosaslsslon's 

offlees eerc to be rewoved, ««MPe in eeeordaeee with the preetiee of 

private commeroial enterprises* 

State Aeeldent Fund should Scllelt Kew Busioeess At the 

present tlaw the appropriations wade to the State Aeoident Fund ar© too 

•tseli to permit of the enployisent of »  solleltor. By creating this fund 

the state ©OBUEitted itself to a policy of eompetltlon with privately 

operated ineuranee eottpanles. Emvlng don© so, it should further ooneern 
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ffionoailcal find profit«fcl# operatic© of a» «at#rpri«© of this «:ia<5 eas 

only be had if en &&«quat# volume of business is handled.    At the 

present tisse the at*te doee »ot receive the aoet <5esir«fcie pert of the 

iodu©trial accident taeureoes buslnesa.    It employe no solicitor end 

ssturelfy g«te the business ashieh the oth«r firms do oot e*re mieh 

about having*    Appropristien should b« made for the dscplojTHfcrri of one 

"T raor^ ^ctI^HJ^I
1
"*! in <•*»*."««r *.>|«t t;he •vl»:??«* ^^ Vta^eaa y-rr^y** —«-T ^ 

eeteriall; isereased and the fund Kore eeoaosleelly eptr@te4« 

In this eoaneotion. It ehould fee noted that an organlift" 

tion such as the Industrlsl /vcoldent Cos^iselcR eaanot entieipete the 

esount of buslnesa It will do fra» yeer to S'ear^  aad should therefore 

sot be tied do«a as rigidly by budget requlraiasnts as sotee other state 

departHsents.    Provtaiao should be i&ade for tha appropriation of a 

eontiagant fund to be expended with the approval of the Governor so thst 

if the volume of buainesa a»terlally loereaees end new essployos are 

needed, they may legally be added,    the Oosmleslon Is of eourse self- 

euetainlttg in its varlotts aetivitlee and In addltlos has aeeiamlftted • 

surplua of abssit half a nllllon dollars in the State Accident Pond* 

SttHSsery of geOCTB^eadatlones    the follovlog setters 

ihould*  it Is believed, receive the eonslderation of the Cosastissionf 

1. fhe possibility of sitoplifylag the reeords, files, 
and other office procedure, and the urgent need for bringing the 8e» 
eovmto of the Etete Aooldeat Fund up-to»date,  outeld® saaistanee be- 
ing ccneidfcred in this connectioa. 

2, the esployisent of a solicitor la order to increase 
the OTsount of Instar&nee handled by the £tate Accident Fund* 
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3*    A war® *ff»otlv« «o<S «eono«ilcftl r#*rraBg*Bi«iit ©f 
0ffle« space. 

Allocattsa Under Pyopog«d Coatoltdattoo ?!«*» 

The clo«» rclAtioiuihip bstwteo this work of th* Etst« 

lodustrlal Aeeidtot Catmisitm, *n4 th* St»t# Board of Labor aad 6t«- 

ti»tieo ahould b« r«eo6al««fi by tb« eofi«olia#tioa of th®6# t«o »g«nele« 

to K«i£» up • D#part»eQt of Latar.    In • ouM3«r of #tat«»» notably 

Illiaolfta Ohio, Cmliforsis, R#br»*ic*# Idah©* *n& wiseonaia, eon»dll«l8t.ed 

istjor ^*pfert.H!»at8 sr® in •ffeetlvs oi?cr«tlon«    Otlter Hiatus are consider- 

Fr^ tb« rwtur® $f th« Xndoatrlftl Ac©id«at Coamlsalon** 

woric there epp«»r» t© te# »o good r#«*o» why the adiRittletrmtive dcttils 

could sot b* huodled by ths e>sief of • verlc»en,f ccwr-sMatl^-m bur«eu 

ia th« propot^l 13wp»rts8«at of Ijib«a*» who iiould *trve &s Cbslweta of Urn 

Co8»l86ion.    Be ebould r«e«!v« • KlntisaiB nftlsr'/ of About 16,000 per 

jtar* hit two •••o0l«tM» «bo would b« roqwirsd to d«*oto waeb lot* of 

th*lr tiase to ti» hcarlafs of ttm ConsistIOB, r«e#l*Iog sot »or« than 

§8,800 p«r four.    fh# Coaasiwioa, is »o far «• It* ludioial fuaetloae 

*r« coac«rn»fi, ^iould b« •atir«ly liid#p«Bd«st of tb« dlr«etor ©f tb» 

tmp*rUmn% of Labor,    SiM latter, howtvtr, through tbo bur#«4i ebl«f 

*ad chairman,  Aould ha»« ftiperrlsloa ©^«r the getseral sfelslitr^tt** 

tork of the bur«»u* 
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ETAtS BOAliD OF  UBOP. ASC BtkllZtlCB 

Locstloisj    B*It iasor© sai Cuatberlaod 
A««r«g« Staffs    SO 
Approximate Annual fxpenditurtsi    150,000 
Amsuftl Btilsry Fxp«Qdlt«re«>    §>$f$QQQ 

jjlstory and Qesersl Furtetloaas 

fhie &g«aej «*« cr#*ted bj th# leglclKUire in 191S»    It 

took over the Ba?«*u of Statlstles end Inform tier., cad %bm offices of 

th« fen Kour Lew  Inspectory  the line  Inapsctor,  and the 3oil#r Inspect* 

ore*    fb« seme act ftbollahed the £iur«ftu of Immlffr&tion and did not 

trsasfsr Its funetlons to the Board of labor sad St«titti@s« 

fht Itiaetioae of t&s Boar^l srs to #«f©re« th® v«riou# 

Isfcor 1»»8 of the state,  including those r®jul«tisg the etssloymont of 

tomen sn4 children, aad those providii^ for factory and sdoe Inspeetloos, 

sad to ffdvaue* the tnterests of labor though jswiditticn and eonoillstios 

of striMes, atatlstlcftl etudi«ft» arid the furaishiag of loforostiera con- 

ctrniag labor sonditicsis. 

Orgsnisstlooi 

fhe t»o advleory »eebers of the Board of three have little 

pert in the edrcitiiatration of it» feork, leeviof the sctive direction of 

if fairs to the Chairaiaa.    fhe largest group of e»plcy«» are tm, an inepac- 

tionel and cleriesl division eooeerned. ©ntirtly with the r«guletion of 

werfcing conditions,    fhe t«ent]r*ffiee enployee in this division esisstitute 

the heart of the orgenlxetion end are under the Isssedicte direct Sec of 

the Assistsnt to tb» Ohalimen.    f«o bolter inspoetcrs sad a else inspector 

Report directly to the Chainsan of the Board.    His supervision over the® 
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bQ*<s*ert has been largely noKinel, 

|gcendltar«ai 

••it th« total appropriation of $Slf790» about #37,000 

ie expanded for talartas.    14,000 la appropriated fo? prlstiag aad 

43,000 for rant, 

1 CosgggQts aad Suggectlopgi 

I Offtoaa amt EquiaBaQti    ma male offieas of tfta Board ar* 

I lotsstftd os tij® third floor of an ©Id bulJKUag at £t.  rani axwl Saratoga 

, streets In Baltimore, the loeer floore of ehleh ar« occupied by the 
! 
1 Motor Vahicia Caamlamloser, it aseiatalM a toreseh office is CiJK^erlacd 

and ehares aa of fie* with a physleiea in Eegeretowa, the off to© spae© 

in B».ltlr.er» cannot be uaed to the fcost ndveatcge, elthoush sors© lasprove* 

iseot s&ght r«Bult from a rearraageiaent of tbe epaoa. the furalture «M 

files are eoweehat awfciqw»ted asd there it s satarked abieae® of meehanleel 

tabulating or other statlatieel eQalpsieot, eueh as one might expeet to 

find is tbe offiee of § etatSatleel orgaaixation. 

fhe Statlatleal forki fboae statlatieel tables prepared 

hj tbe Beard's staff mod  priated is its anoual report liave to do with 

the iesu&acs of vorltlng pensita to obildrea, the regulation of the anploy- 

»ent of wowea, sad the inapeetion of induatrlel eatabliebm^jfee. fbe 

seleetlcn aod Talue of aoae of tfceee tables my well bs Questioned. 

Statlatice are eortb tbe fcS*e aad ©xpeaee ©f eosaplllag thew only when 

they aro of praotieal uae, for exajaple, it la dlffleult to ©oneelwe any 

p*eat popular deigaiid for etatlstleel tablee ehowlag the length of the 
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lanoh perisjd la certain asechanleftl, printing, b*king <tsd leuadry 

estftbllehsBeutd, or of tftbuletiona shewing the nmdber of child Istsor 

permits lmm& tsoath bf month, or of ©fc« tint ice showing th# aiw^ar 

of B*«tt>oja tM other etr#®t trader* lie#o#«d to thm state aad classi- 

fied teeording to sge.    tbm Im r#c4air#s the Bosra to eelleet Inforasa* 

tloo in regard to the sssirafsetttriag Industries of the etste, in regcrtf 

to rRilrosds aad shipping snfl sgrieultmre.    ffee report gives tables 

showing the mis&er ©f eBployes engaged in tarious kindte of induetrisg, 

fcttt there are »© tebles iB<ili©«tii3g the ever«§© *sg* psid Is those ia« 

dastrieSf aor the iralu* of the products produced„     It ttight be expected 

thst the JBoartl would be stole to fureisii e3tteB«ive ioforastloo eoneena- 

lag, for exsisple* the eirer«se wsge psld i^tehlnists i» Ksrylssd* or us*- 

ful dsts relRtlag to brleklsjers* tes«sters» doctors, or dentists or 

say other veestlo&s.    fshies eppettr la th* Board's report fitisg infer* 

RBtion »bout rsllwsj esmlags* selerle* s&d wages, but these srs figures 

relnting to the nstion snd sot to Msrylsssd*    Slnilarly the only sgrleul* 

tur*l infor»«tloa whioh ess te fouod in the *olu»e for 1910 was reprinted 

fro» Pederel reports.    Figur©* sre presented on oasuslties in th* Awerieaa 

Army during th* war, end on Qetionsl eosl, iron^and oil production* xtoa* 

of which, however* indicate th* pert which l&rylsiid played In sonaeetlon 

with th^. 

Th* stattstlee eoffipiled are posted dally to a tabulation 

sheet, whleh is in turn ones a month posted to an annual sheet,    the 

totals being earrled forward from isonth to asonth it only Is Beoeasery 

at th* end of the year, to add the monthly totals In order to arrive at 
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c graad total for the yssLT,    in tht» coiin#etSDB,  It Is saggs«te<5 that 

isetaad of hevlng thesa record® on looe* sh#«tB that po*t or ©lip 

feiadftre b« rrovMad for filing then co thftt th©f my be kept elaajti aad 

in better ecraSition,    if th# BQ&rd ©ngs^es on original stfttistloal 

work, in «iMltl«i to tbut now trndirtcictn, aod aueh work ought to b« 

ttrid*rtsic»is If the eviderst lat«Rt of th* law Is to be carried out, 

tdditlonei «<juipffl€nt trill have to fee provided. 

Botitfas lork Dtrolw upos Chalrmnat    fha Cbalrann of 

the Board la seld personally to ksep the Rceousts of th* Suroau.    During 

his absenoe fro» the offlov.  ao dm i& alil# to fy^sish aay laroraatloo 

eoiie*rnln« th« riiwnMa ©f th* jBo«rd«    A Itrge portion ©f th* ChfilrmAn** 

tSjse is also gU*n the first of evtrf year to rel«tl-w*lr ».lasr detail* 

in *oiH3«ettott with the pr«p.*rfttlon of the saonal rsport.     .'jrr&ngenents 

th^uld be g»4« to r*ll*** th® heed of th® orgenijtetSoit of •dBlnlatratlv* 

tfstftll* aueh a* the** la era*r th*t h* »*y fiavot* wore tSjR® to l^-gtr 

|srobl*iE*« 

Yhc Aaaual fitporti    fh© 1910 report of th* Board was * 

prlat»<S «©ium* of »or« th*a 250 p*g**.    An effort m&m to hav* b*«a 

»ad* to jntt Into printed f^ana a* imch material a* eould b* pabll*h»d 

wlthlx th* liailc* of th* «pprQprl*tioa allowed for print tag,    fh* report 

•oaeera* * lot of nateriel whleh »o on* mould probably expect to tiad 

ia th* report ©f saeh a bureau,    fhl* la Itself night be justified If 

the aaterlal were ao arreag**! as to b* apparent from an ladex what wa* 

eontalaed In th* volmo*.    Without a careful •tody of the entire book, 

however, one eannot determine whet is coat*in*•    »ueh of its eontent ie 

» duplication of eeetlon* of f&derel etatietieel report* and of th* 
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Maryland Stst* Metsual. 

iiaong other asasterial* 22 pftg#« are de«ot*d to the pro- 

I etedlags of «n iatst-xjutlonal l»&or eonfersacfi  vlth which th® £tRte of 

' usrylssd had no particular connectioo( except that th© Cfcalrwm of tfc« 

g©srdi attended the tsmtlng*    fen pages are detrot-ed to e. report oo th® 

eoit of living cfetalned frow the Federel 3ar«eu of Isbor «n<J Stetistlca, 

the only mmnttoa of Mmrylacfi being m elngl# reference to ti» cost of 

llvla^ Is Baltimore*    There art articles on the att'gadanoe at the publie 

beth* In B«ltl»or» Cit^ r©|Jrlat#<S frow the Honlolpal Joarnel*    The re- 

port coateias a lint of 181 Ic^uirlee for  infonaatlon received during 

tb* fear end it Is Icteresiiag to note thet o l&rge rjsVority of request* 

for Information were for date trfalch wee untouehed la the &atnual Fieport. 

the excellent  stud/ of children sssde hj the iKj&rd'a 

peychletrlst la en axaeple of the klsa of sftterlal which could better    • 

be printed separately,    Speelellmed Material of thia aeture eejo be dia« 

trlbuted to those persons Interested at eonalderebly leaa expense thara 

le  involtsd by sesidltsg a S50 pe^e report to evtiryoiie *bo eck® for aof 

kind of iaforsaatioo. 

It la therefore auggeeted that report* of labor confer- 

ecces and othisr ir-forastlon copied  tram other  publicstisns,  urilsea  it Is 

of peeulitr elgnlficenc* to the stete rather thtn to the nation, be 

eliminated fr<^ future rftporta, that apeelal art1cIts of intereat only 

i to a particular oIa#s oe separnt©!? printed *ad con&lderatioo fee given 

j *o the eXlffilnatloo fr^s the report of certain of the statist leal table* 

! thleh ere of limited or of doubtful iralue to persons interested In labor 
i 
i rrobleaw.     fh« eueBimrj of articles sboat  the v-arioua state dep«rtK;ents 
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gijould also fe» OB!ifct«d b#c&uae of auplicetion *ith the State ftamwli 

tfccmgh soras of ths vat«rUl In this report «a& oot conteiced In th* 

^snusl *fcouia b® rrIot«s2 In the latter VOIUM 1» th© future. 

Siia» Inagaetlcaa    Ib« present laadequst® re^ilatlos of 

fcbe jgiatag inaustry ia *«at#rn Marylaod prospted the- appointment of * 

gp«el«l ©dsBisalon to r*ifi»e th# mining la** of the etate.    lot only 

ie en® inip««tor unable to handle th« work but the lavs *mc! regulations 

palating to tbe BlnSag Indoatir •«> ineffective.    In order that the 

wor* of this ccasinlaaion ralght be ooordijaeted with the survey on ehieh 

thia report ia baaed a eoafereaee w«« hsM Is whleh It *a« auggett«d 

to the Com!salon that a Mvision of Mine Inepeetlena b€ crested acder 

the present Board of Labor and Statistlea, •••ntually to b# »«de a 

divisi^G of the S«r©«u of Inspections undar ths proposed Deprrtssat of 

Labor.    It »*« further aisgg«ste4 that a sinlng engineer or else a 

praetleal aarn of high eallbar with extensive experiease in mining oper- 

fttion be placed at the heeA of this Division, thers to b* reeponalble 

for the enforceaent of mine regulations, the ooaduot of proaeeutlons, 

the fonmlatlon of regulations an<S the Baking of r*e©a3B*adations for 

safe and ®eonomic«l mine operation,    Two alaing Inepeetors aere euggeetea 

to aork under the direction of the ehiaf of sueh a buraa*i, theae Inspee- 

tore to fee praetleal ®lners aith aueh additional quallfleatione a« mttfit 

be deeded- necessary,    the Inspectors should receive spproxlmtely the 

j stexiiBUM rate of pay for coal miners in Maryland.    The preaent sine in- 

! tpector should be given aa opportunity to qualify for appoictaient to ona 

'of these positions of Increased responsibility* under the provisions of 

tho jesrit syetera. 
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Eugroftry of ^ugaaatlooa: 

-Jhe comi»«ot oa the manual Report of %hm Board is to ti 

aease a eonr-ent on tb# eatlr* work ^rfona®d by this agenay.     It  is uot 

»t «11 o eriticit^ of the Interest or enthumissa of th« Chal2»mAn or the 

•t«fff ©f the Bo«r4 of L«bor fend Stfitlstica,    It is protmtolt* bov«ver» 

thot too aaxch tim has bses d©vot#d to tb# pr«p»rfttloB of stctlatics 

which ar* of leas vmlu® than oth«rs wight b#.    A reeonalderfetios of tfat 

gtetistiosl work of the Board end Its #xt#»sioi3 In «oras tiaoful fl®ldo 

Csrsful 0owild«rttlea should* sis© be giv«o by th« Bosr^ 

to th€ rejuvtnatioo of the free #«plo|re®nt scririe® forswrly Maint»is*<S 

by ths stste, no% that the Federal acvsmsant hes sbersdontd this work. 

If ualtiBiore City eontinu*s to provide sn employmssfc mv^icm, the ne#d 

for such a ststs servles is ho»sv«r eoosidsrstoly dteialsi^d.    It is 

uni6r»tood that the esEplojnwnt offle* recently opened fey 6«ltiisor# City 

is s temporary v«oture,    4uother related ftaaetloB worthy of the Boerd'e 

sttention is that of eneowregins iBssigraists landing in Beltlnore to 

settle in Karylen*,    such worit will m&km this sgeney * aore velusble 

ssdet to  the  state. 

i   i?lcqwtlon under Prorosed CoRgolldotlsn Fleni 

Xbe functions of the Board of Labor end Statlstlce should 

[•  t* assigned to the proposed Sepertneot of Labor, the Board being super- 

««ded.    &everel statee hsve alr«sdy estebliehed c«ntrsl depsrttnents of 

lebor end others ere conslderiag such s step,    fhe etetUtleel *wk of 



%he Boerd should b« Bsrgedi with the at&tlatlcel work of th®  Industrie! 

reddest Cosasisslsas aad a Bureau of Ctatlstlcs crested with the D©p«rt« 

pent ot Labor.    Other bureaus to the see department would be the dureeu 

of Woriemea** Compensation, «IJ<S the Bureeu of Inspeetlooet 

Without e Departscent of Lcbor ac effort e*n be aade to 

eie* the IelK>r probleia as e wheXe and to eoordlaete th» activities of 

the state egenelee eoQcerned with labor probieas. 

BOARD ^F BCtlER RULES 

Panctiooei 

the Board of Boiler Bulee wee created et the lest 

•essiQa of the legielsture to forwulst© e&d esforee rules sad rsgule* 

ttom  goves^ilai the proper eonetruetlo© sad leatelletloa ©f bollere for 

i©re th8© fifteen pouade to tl^ sqt»re taeh pressure, fhe Boerd wes 

tlso charged with the developaeist of rules to eoafora to ths boiler eode 

of the Amarloau tocittj  of Meeh&nleal Engioeert, is so far ss possible* 

the Board has beea engeged ia fonmlatlng such rulaa mxd  rsguistioas and 

bee prepared » code whleh is be lag rut Into effset. 

^geolsetloBf 

the i^bership of the Boerd is eatirelj- ex-offlei©» eoa« 
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f let log of th* Chmiwaa ©f th» st«t* Board of tmbor tsi Statistics m 

enmimaxi and th« Afc*©•y~a«a*rftl «o<l th© Chalraaa of th® State Aeeldeat 

iCossaissloa as sssafcer*.    She boiler InspMtors ui«i«r the Board of Labor 

*Bd StatMlOf, at preaaat «ogft€0d In ln*p*etim botlare in Saltl»or« 

City only,  art to ba us®d for #aforel!36 the protrisioafi ..©f the bolitr 

«o*S«.    other liuip«etera m»j also b« appoiatM by th* Board, insuraco® 

tees 'r^i::d7 tsklag advaatag* of tisi# dptor*aai&y. 

.^ a© appropriacioaa ka^a b##a saga to tha Board,    ttm !«• 

pro^idaa that tte lioard may mak« Ita otn ruU* ooncaroisg inapaetioa 

f##at vbiflh f#«» ahail be aeeounfead far to the proper «tat* mtharUtos. 

Cmml8*lQM& laspeetara receive m paj but partlelpat* in tha faaa 
eollaotad* 

Coamtat* aad Sumgaatelftfa i 

Btmm the law ha« mdm tha rclaa and raguUtloioa of th* 

Soajrd •ffoetlv* as of Jamary, X»tl# it ha. aearcaly feagmi to ftmatloc 

•i y«t# balag .till aogagad is paFfeeting its rulaa and proeadura. 

Thar© is ncthia? In tha law to indloate that this Bo*rd 

!•• infadrt «a a tastporary aaanoy.    It *** uadoabtadly aaoaaaary t© 

appoint a apaoial oomiaaioo of thia kind to aatabliah a bolUr eoda, 

Wt th«r« is no r**wn whataoairar phy it ahould fea eoctimiad aa mn toda- 

NiMfaiat state agenoy.    a* eoda ouoa ^atabliahad ««« b* amaadad from 

'llw to tliaa by tha Mawal Aaaattfely, upon tha r—omumatotian of tha 

Board of Labor ul Etatistiaa ud tha eoiiar laapaetora,  aud tha aaforea- 

Nat of tha ooaa ean b« laft to tha Board of tabor and Statlatlo*. 

I 



AB SOOB as ths So«r<J hag eosspleted Its ifork of drsftlag 

6 bolltr eo4®»  it should be abolished «a4 Its inopeetisoal fusctlcsas 

trwasftrred to th« i-ureau of Ic#?eotlos of th« proposed Imp&zmnt of 
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AGl-KCIEE  COgCRRMED TlTH  KM.-'LOYMTmC  ASP VDC.-II ^Al  RSQISTKATIJH 

£Vst* EmrlojTff.ent Cotismlssion 
Berber Pxassln^rs,  5t*tc iioard ©f 
Chiropody, £t«t* Sosrd of Fjsasinsrft of 
Chiropraotle Examiners, ttuf goard of 
Dental Exasalasrs, Etats Boerd of 
Ss^iaaers, Stat* Soar a of J3ti3BiaIi^ 
Exaaslnar© snd fupervisors, tear4 of (Electrical) 
UoswQpaithle Exaniziers* Ctfttt lJO*rd of 
Eors©Bho«rs» Bc»s*d of Exaaiasrs of 
!<ie3Io*l Ejcaislo*r*f £tat# l^^ard of 
Moving Fietiare Machia* operators.    Board of BxaRiaera of 
lfiur6«8# Etata Board of Exasiaars of 
optomtrj, stutt Board of Bx«iiD«r« of 
Oateopathi© KxaaRiaara, Board of 
ffcarmey, aarylamS ©oaisS of 
'•Imeislag,  rtote £oard or Coxaniaaionwrs or Practical 
mblle Aeeoaotaata, Soartl of Examiaera of 
Und^rtaJfiMra of Maryland, stmlm e<»rd of 
Vft«rl»ary Pedicel Boara, Stata - 

STAtE aSI'LOiaESSl  Cil^IESIOS 

Loeat ion J    Ba1tlBor* 
Average etafft    4 
Approxin»t« Aimaal Bacp«ndltttr«ttt    4859000 
AoimaLl Salary lxpeodit«r««i    #14,000 

The State Saplejiaent Ccwmlssioe ©parates under a law 

passed by the last T.«glfll«tur«.    rhmr^ is 8 slagle CooBiaaloaer.    Th® 

la« haa tony advaoeed featara© aad la one of the asoat praotieei civil 

semrloe &cts ia force in the eooatry,    Sam of tfee ^mtstaadiafi fasttiree 

of the la* ssre the single CofSTisglcner mentioned above) the poaer gives 

to the Qovercor to brir^ into the elaaaified acrvice pogitioaa exempted 

by the statute whicli when oaee brought in oan sot be takes out of the 
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elassiflsd swnric® ®x«5#pfc by legUlotlve aeticni ssandatorj provisions 

for the class If lest Ian of positions In ths elessifie 4 Bfif^le^ on tim 

Uftsis of dutlos* rs»ponsibiXitl««t *ad Huallfleft&loa r©quir«Ksatii| 

previsions und«r «hlch tfm fseilitiss of tho Coarission ar* T»ds 

gtpsilftble upon rsqusst to mmielp&litiss, 6cnmti«s# sad Judgss of 

courts; jrovistcss uodsr which ^^rrrotlons «s well ss finRO^ais e«a bo 

sffoetedj provisions roiitiiriag temporary sppolatoss to bs quslifisd 

porsons »sd eliowiag tfas Consission t© osrtlfy ^h«s vlth or without 

txssiBiitiojii *&& %h6 ftbseoc* of 3aoa-eoBf)Stitiv« grmips of positing. 

fbo la* Is ft!so aotoworthf in the dlscrlffii^mtion shown «s botwooa 

prinoipios *od s<3mleis*rfctiv« j^ehineryj sxplieit ststoosnts of tbs 

priaeiplss upon whioii tbs a*rn s|rst@» is based ©ecur in various «@etions 

but tfas sdminlstrstlvs assehiaorf aad tho sxsot proosdurs are Is ft to bo 

cowod by the rulss of tb« C«»5issioa*    la the sssse wmj it is ^a« ths 

duty of the Coaasiaaion to vatk oat a systom of sfficiooey ratings for 

in<iividusl smployss sod to report to the Qoiroroor sM sppoistiag «uth«r- 

itiss flsdisgs with r#gsr4 to ths offioloney of ei^Ioyos with rooassnood- 

stioas for i»er«6a«4 sffieisiaey sad eeonooy.    fhs Isv Issvss sos^thing 

to be desired with rogard to saaapeasstioa* though ths »ectiao r#quirla« 

ttxs Ccscissisa ts report to ths Covsrsor stands^d sehsduios of coErsn- 

sstion together with th« bssis tharsfor implies thai; this asttsr »ill 

b© ta^en cer* of by futurs legislative set ion*    The requlrtnseat thst 

fivs nasats bo eertlfSsd vbsa vaQaaoies ar® to b@ fillsd is not 1A ftceord 

with mo4sra elvil servie© thought aor with ths stwadsrd prsetic®,  «nd 

ths l«w would be iwprovsd if ths miaber wsrs reduced to two* three, 

or best of ell, to oas Us the ease of tsaipersry eiq?lofes the law pro- 
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vide* coir that only OR# b« esrtlfied to ths appointing authorltj), 

orgtaig&tlsmi 

!» ad<51tloa to th# CoaaEltalsmer aisd th® 5ecr®t*rf ®ad 

Chief Sx«r.in«r, the ©mployes srs e Chl«f Clerk, two Senior Staoogrsrhers, 

»o4 ft part-tlma Tslephoae Operator esrvlng In eon^unctioa with the CeQtr«l 

purchasixig £ur«atu 

ERpaadlturaii 

|20,00C. 

ibd appr^prlatloa for ©ash of tfra ir#ars 1921 aisd 192S ia 

CosEiftctft and SsiggastlOBgi 

Farhapa tha «^at Important f^Atura of tho saRisistr«ti<» 

of the Merit Systess Law up to thie tine ia the prosBptmas with nhieh 

the sMuadetas of the teglalaturo have been carried oat and the qalekseaa 

tith vhloh advantage la tajcan of the various aeetiona aneoureging or 

penaltting the eitereiae of eaployBent ftmotions In aecordaisee with Bsoders 

ideaa In the public and private flald.    fhe Coanleaioner was appointed 

October 1» 1920*    Itee&iate arrangements were ea4e for the elaiglfioatios 

of the positions In the elaasifled service,  the writing of s Tisoders eet 

of rule a* wod the estubliehment and installation of si^le but- effeetlve 

office procedure,    the olaseifleetloQ was coieplated late in Deceir&er as 

was the writing of the ruieej owing to the legal notice recjiiired and to 

a slight delay in getting an experieneed Seeretar? maQ Chief Bxaalser* 

It «aa thought best not to start operating exeept icfoneally until Febru- 

ary 1,  1921.    On that date* however, the new system went Into full effeet 

end already tests have been held, eligible lists established* oertifiea« 
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tiesa aa<i## peyrolla &h®o'm& pTamptl? &nd regularly, co»plot« rsc^rda 

of the permomel  of tim  e#rvio# ^etstlislied, and th» purvomm  of th« 

law la gea«r*l fullj r6ells«4, Pl«a» ar« uad«ar wmj mlm  for the earlj 

e8tabllaln»at of • ajstsw of ©fficisssy rstlsgs end the Comrlasloner 

baa fit h&od re»df to plmem in the 3o«6mor'a hand® hi a rtessssaadatlost 

with rsgard to standard aehedal«a of eo«p«tt®«tlOB for ®ach elaa®. 

If g»a8ur«d by the usiu*! 8t*iad«rd«» the ft at of gftttlng 

tt-'Z ^Tl%  aystsai icto «frsett^<9 opsrstlcsn In such a short tiaas 1» 

mn cmtstandiog oo« ©U t©o ofUm »ot ace«»Bpll^i*d »o quiekly or with 

so llttl© frictlo-a mfmn & a©* eomnlmio®  la efitabliehad. Ewm In th® 

short tla» alaoa February I appoiating author It !•• hawa feaao *ith *ar|r 

faa excaptlooa convinced that tha nm uyutm, will r«ll#*# tha« of mmny 

perBomel matters which thej »ar# poorly equipped to haadie* mtO. render 

tfeas affaattvt aarflea bf laevin® nor* of their tiwa fraa for oparatlsg 

probl<^t8* 

CSisrtara hava haan reatad at 82 tight Etraat. In addition 

I to tha rae#pttea roos aaad Jolatlf with tba Cantral Purehaeiiig Mrea«* 

I thera la aa offioa uaad by tha Eaoratary and Chlaf Hxanlaar and » isrga 

' ros»a far the oti^r aaployae *?lth on© aad ptrtitioaad off* Th* spao® la 

j raally greater than is required for pra®#at purpoaaa aM tha layout la 

I not tha bast, onlog to tha faot that all oallsra suat p&m  through the 

; off lee of .the leeretary asd Chief FJEaslr^j*. Ihle can prsbebly b# over- 

i COR© by a slight rearraageiseat • 

there eeeas to be soraa doibt ae to whether the telephooe 

| prctolem haa beeo dealt with moat effeetlaely. fhare is a private 

! axohsn^e uaad by tha Ceatral Purchasing ISureau and stete BBpleyneBt 
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CoFarsissisn ftnd, 110 ftta%#4 ebo'V«t  th^ latter pejfB th« operator h«lf of 

ber sal^'y iffcls a^aunto to |84Q « year}.    There ftr« thr^« llsies from th& 

service board to %h<s$ three rooaa of the CcOTateaiGC    Ih® uwiafeer of tele- 

phone sails, however,   is act lerg* end the only result of the interpoattlots 

of the tzlsphotm Operator is m elowlog up of the oersrtee.    Ta© trurue lines 

to the office of the CossmiseioE (the one la the Iftrge room vlth en ex- 

tension) nouM give feet tar eertlee then th@ present err eogeweot» be 

cheaper as to the llaes theateelvee, ejcid elisisate the expese® of the 

half aal^ry of a TwliiploQiM -Jporatars  In &d-Itia2i t* ruru liacs wil 

teicss ear© of all needs that ewn fee foreeeeo for » ys«r or t*o la advane®. 

Excel lent Judgjnent eeeme to have fesen ehcwa iB the pur- 

ehaae »Bd utse of equlpneat esd la the imndlirig of exeatInatIon work*    la 

particular the sxa^inatlon aspensea hats been held to » mlotsasm,    Kot 

oalj have atate employee given their own aerviees without addltiooal 

ooti^penaattos aa is provided is the la*, hut the Eeeretary through all 

hia excellent headling of the eituatlon has been able to get hearty 

eooperetioi* in the furniahisg of both puhlie aru5 private hulidlnge for 

examiaatloa purp©eea»    Oels^ to the territory to be eovered^ the expense 

of holilr^ e^arslnatlons "!*.£ht easily bee'C^rst prohibitive hot up to this 

fcijae «11 qu«s«tiaaft©X# fe^pendltures have beea eiduloualy predicted. 

On the whole there la little but eos^esdatlOQ sot only 

for the lav itaalf but for the way In which It has been ad»inl»tered« 

the coatpleinta frost depertuent offieera with regnsrd to the ne* ayatem 

have been few and in no ease aerioas and all have been promptly adjusted* 

the system of teats ia In aecord with the beet modern prnctiee, %tm 

public aeema satisfied,  end the type of eliglblea secured hae been 

high.    The la* has not bees in effeet Ions enough that positive eon- 
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fXujiioae o«c fc* drewn tmt the  Indication* ere th@t the adfflinl*tr«t ion 

©f the Merit SynteiB LAW will b« swefe st to place HarjltiKl In th* frost 

r«zaM of public bodice in t-fcia r«8p«et within & very short time* 

Alloeetlon wader Proposed Coii»olld»tloa Plaas 

ltod«r th# propcetd e9i)«olld«tloti0 thm offie« of tij« etftt# 

Utployw-ent CoasRlAslooar would bs feray^h.t togethsr *itb th® ftlsftt««a 

j v&cfttiost&l aad prof «8iicoal fexna.lfilns boards to »»ka up s D«partiMiint of 

B8iplo?ss«ist «ad Best«tr8ttloa«    ffe« Dir*etor of th© "Dmpmrtrmnt vould ©oa- 

tinu«  substantially his present organisation to wdralnlster the  Merit 

8y«t«ra L«*# « slight Increase In the staff being required In conn«otloc 

with %h» lictnains, of oeeupatlona, however* 

ElAfE BCJAfiD OF BABMR BXAKIIBRS 

Functlosgj 

Thle  P-OBT-d vea cr©atdd in 1904 aad charged with the ei 

iMcg nod lleensiiig of berber* esd tbe Insspeotioe of b&rber>ehope in 

order to insure Uielr eenitery ccnditlon.    Subee^eat court, deeisloas 

have modified the evthorltT given the Boerdi# eo th»t its jurisdletlon 

ever biuHfeer-shops h«e bete greetly restricted end its eetlvlties eon- 

fined to the city of Beltlaore.    Moat of the b«rfcer* outelde of th® city 

have never been certified by the Boerd. 
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Tha 8O«KI is eow'roaed of thr«6 ife®Kfe«r8 appointed by %h* 

oowraor for » t«r» of tiro y«»r«,    it hag n© raplorvs and at pr#s*ot 

smintaios so offio«. 

So •pp-ropriatliB la isad* by the etate for %m vorit of the 

SoonS, it* rwsttc* be tag derived fro« m fee of #6.00 charged far txast- 

j ia*tl«ma,    Fraetieelly the only expefise of the Board is the per diew ©f 

| #§.00 per caetiag stade to mmh ef Its stemfeere.    8«rly this year there »ce 

I dae tbe eeAers e total of fsis.    for tb* yiar eafliag Sove^>er SO, 1920* 

f the reeeipte of the Hoard eiaouated to |S18«0O9 of whieh #185. vas peid 

to Board sswhera aad |40# paid is eal«riee to deputies «p?olsted to la- 

! ireetlgate the seniter^ ©eaditioo of eertels fearher-ahope, 

Camztnt* end Suggestianyt 

the authority of the Board to lleease barfeere througheat 

the state si^uld he elearly defiaed by edditiooel legislation.    Its 

funetioae with refereaee to the inepeetiois of fearber-ehope ehosld be 

turaed over to tbe Eepartjaom of Health.    Uinleee the work of the Bo«rd 

ie Merged with that of other voeationftl eauKgiBtag ageaeles* It eili be 

Istpoeslble without eoneiderable expeue© to enforce the proeielone re- 

let lag to the staee-wid* exaialnatisn of barbers. 

AUoontioa aader rropoeed Cetieolidatloa plant 

ttoder the proposed plan ©f sdaiiai»tr«tiir« reorga»itatio»# 

the Etate Board of Barber EjuBaiaere should be brought imder the super- 
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vision of the proposed Departtosnt of %m$lQjtim$t etsd Kegl8tr*tlont its 

st#i^b©rs being r«slS.©irea of •Aalniatrutlv* detail,    Memb©re of the Sesra 

#fcould b« eppolcted fsa* e four year tera toy the Dtreetor of the Depart- 

iseat, s«bjeet to the epprovel of* and ressotsl by, the Qovsmor. 

* 

Panctioaai 

ffcie Beard e«s created in 191® to ec-nduet *ata»ij«tios® 

ef» end issue lieeaeee to, persone deservlag to practice ehirapo<lf in 

the State of tarylsod, to prosecute persons praetieiag illegsllf* tsd 

to revoke licenses for .lust oau*e. 

,0r£eaigati<mi 

fhe Board cone is te ©f four mtmbmra eeleeted hj tfee State 

Board of led leal Exajmiaers,  tferee of whorss »ust iJe nieaber^ of the i*ry- 

Ifciod r^dle ^snoeietioa axid mm m Kei^er of %h» Board of Hedleal Bxea* 

loere*    They eerve for e four year tens,    the Board he« so employes0 

ita clerical work fcsirs^ p«rfonMd %$ Its officer©. 

jbtpanditureat 

Aside froai a per die» fee received by the s§e®b«re for 

•tteodiag Board »eetinget there are no exp«»««g ievolved In the irork 

of the Sosrd.    At the present tl«e the Board has a bal*aee of about 
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$100. 

£XMiliMtl<m f«*« of 115.00 are paid by «h« tr;plle8nt8 

for licimssfi ft«d $10.00 •ddifetoml 1. collected mhm the lleeiwe l« 

is«i«4.    ^ r^oortl af lle«08# f»«s i, ^mt^l^ed together »Uh * mlmpU 

emsh book of reoeipte esa diebureet^nt*.    We off lee 1« ^iBtmlaed, the 

of flees of the Board mesfeere teelag UM4 for exnsinetlon purpoeee. 

About two regular weettags arc held *vsry year,  this 

proving edequate for the exevtnetlen »oric Ineolwd.    Only m* ehlropodlet 

! ... lUvm** la 1020, fo is 1918, end three Is ma.    m pretext there 

I ere ebout 63 preetleiag ehiropodSste In the etete, 

i Alloentioa »ander fropoead CoaeclSdatioa Flan; 

She Aiaetloat of the aoerd ehould be e*ere!*ed with other 

voeetioael exemlniBg Mtlvltlet b, the propeeed Depertrest of tepleyMnt 

end Regietretlon.    me fiourd ehould be redaeed to three aeBbere, wUo 

rtiould be appointed fey the Ulreetcr of the T^sparteeBt, eubjeet to the 

epprovel of the Oowemor. UMP pm*r ©f re^^el should he left to the 

Governor. 

jgaaetioEun 

SfAlK IIO^B0 OP CaiBOfB.CTlC  IXftM15EE£ 

Ihle Board wee ereeted et the lest teeelon of the leg- 
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isl«tur* to license and exsasin* chiroprsctor* and «stftblish ru>«8 «nd 

regulstioo* go^trnlisg ehlrcprectie pr«etle«f and to revok® th© 11C<IQ»«« 

; of p«r»Qn* guilty of maprtctiea, 

' Organisation; 

| It conelst* of three preetieijig chiroppftctors nb© *%%$% 

; • pr#sid*at aisd 8*cr«t«ry-tr««aai"*r tTm& their <WB aeafeert*    Hi® Board 
i 

i has ao «®ploy*« ©op d©©» it »«ist«iii m offie*. 

Th® Board bas not b«»B In @xist#nc© long ss^ugh to r#nd#r 

1 mnj fiis«aci&l report* t© tto* St»t« CeasptrollW fe«t it i« doufetfui wh#th«r 
l| it eao to* »aa* ••If-tupportiiag*    ^^r* will b# ao •xp«iu«s of mj eons*- 

cvtae© ho^evtr, exetet th» |5.00 per westing and railroBd far© irhieh is 
t 
| pfiia tht msatbers.    App21o«nt» for llGtam* urm eharged $10,00 for th* 

1 emtrdnfttico furniiihcd th*« «ad $iS.OO *h*n • lio«n** is avftMed.    A r*« 

I Bmtml f«# of #10.00 p*T$m*a* is «l*o cherged. 
t 

i Coaasaafca mad aut&s-0fitiotas t 

! Aboat •ictit ehiroprsetors who h&A b^m prftetSolog in tfm 

et»te  for five  years rr?^i->«« to thm nmmvmt**?,  of t>«f»  1»»w »»«*•«  ^i«^^*»»4 

i trithout th# oscessity of tskisg so •xnniiMtlon*    S«fer«l otters *®rs v 

quired to tmkm ths exwBlestion*, thare teeing st prtstat sfeoat tw«1i*« 

liesnssd chiropraotor.i  in tha «t«t®« 

Simpls records of llcsnse f®#s »sd ftppllsatlons and 

of cash trssssetions ars all that art raquirsd.    An snnual raport la 

raquirad to b« sm&e to tfcw Oovamor. 
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Alloeatioa under Proposed Congoliaatlop flans 

th« Bo*rd should b* eontioucd la eubetaxitlslly its 

pres«at form but be placed under the Juriedietloa of the proponed 

pepartreent of Esploytaoat «nd eegistrstion.    Its Keatoftre chculd b# 

rslisired of sdrEinlstrative detail »ad should be eoacerned ocly with 

folding examlofttioos mn& with statter* of policy. 

StAtS BO^D 0? CCTTAt SXAXIXESS 

1 fuactioas: 
1 this Board It one of %hm oldest liceaaing board* in the 

•Vet*, having bcec cr««tei la 1884. Sub*«qu«nt *et« hev* swxSIfi*<3 end 

e3ct#»d«4 tht astherity of th« Bosrd iwid Is 1920 m mm act goteralsg tbt 

llceosi^ of ii*nti6ts wai phased.    The Bcwrd Is charged «lth th» lleema* 

iag of p«r«0B* qa&llfl«d to praetle* dtatlttry aad d#atal «iwg#rf in th« 

itete* the re^okiisf of licenses for Bsalprsetlee, mM tho mntorQ&mnt of 

Organization; 

The Bosrd cocelste of aix Tsessbsrs «ho imst be r*giiter«d 

preotIcing dentists of rseognised ebllityj,   aad who h&vm h«ld a d«gr€i@ of 

Doctor of Cental Surgery for at leaist five yearf.    They are appointed by 

the Ooverner for a aiJt year term.    A preeideat and eeoretsry are selected 

from the rt*sKber» of the &o«rd.    An attorney is e^loyed at a assail re«* 

1 
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t*Sn«r f«o to repr&ssafc th© So«rd In court e«e«©. fh#p« »r« no other 

j epployea. So office la s*intoland. 

j 
1 F.»p»nditttre«« 

fh«i acnusl report for tfa* period ending Dcceiaber 1#  1320, 

i ihowfd r«e*lpt« of $1,350.  for the year, with «xp«i3dltttr«8 of #1,971*44* 

1 ©i© b*lgis««i frois tti« pr«vt^ifi y^ar, however, left • a#t ImlaBO* of f 178. 

; la the Board's trefttury*    A#lde fro» the f#e# p*ld lt« m^^tr»t t2i» per 

.izj tcijz,; Tfrzivgd bj  *r--:h soasb^r «'!»» fttt«ckiiS£ Bo«rd rssstings, there 

tro no ©xpeaditurtte of a&? els® r«^tilr*d by th« Board. 

Ccatisents.wiad enggMtlocn 

A llceane fe« of $80* i* ch6.rg#d bj the Beard th«re b«lcs 

ao provislcas aad® far r&atwal*    feaporftry eertlflc«t®i «re Itstied fey 

th« Board for 1-8. esefa.    I renewal fee should b* eberg*d in order thet 

its revfenu»» mkj b% increased And in order that e esor* csreful ch#ck 

Ray be made of praeticiij^ d«ntl£t*. 

So control is exercised fey th« state ovsr tha finenee© of 

the Board, whieh is a situation that should be rspsdled.    Xnstssd of 

re'vanuee b«lng tura*4 ov«r to ths stats treasury• protislota is i»ad« in 

the la* that any bslaas® abo«s $£00* should b<p tunited oirsr to ths State 

board of Ksalth. 

Ths Attomsy-Osnersl of t>ic state; should handle the le£,Rl 

affair* of the Board rathsr than a spaclsl sttorasy* 

AlloeatioB under Propossd. Consolldstloci Plant 

Ctodsr a plan of raorganlsatloo, ths siss of ths Board of 

rental Tjtfiffilnera should bs rsdaesd to three issmhers ard it ehould ho placed 
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within the pro?ote<S Dip.rfan.at of mplojmmt and R.gl.^tlflB.    tf^bert 

of th. Bo«rd should not b* *xp9et#d or ner^ltted to h«»dl. •to'nutmtiv 

d«fil. •hieh ghould bt Itft to tte •teiBirtr.tl^ offio. of th. D.part. 

utat, but .hould eo^eem thmelir.. sol.ly with twaiMtlo:* a^d wttm 
©f polley. 

St4TE BOAJ-D OP E3UKIJIU0   SSGlHfcBBS 

yuactionst 

fhl. Bo*rd «M er^gted lo 189S «id eh«rg#d with *h« 

fining of Wll»m. for ll..w# M .t.tiaiiarf .ngl^.r. in Baltic 

Citj, th. iwui^ of luonwo to appllenats farad oo^otwt. «d th. 

l^stKotta of ch*re*i .gainst engi«..re or prop.rtF owr. op.rstlng 

.ftiem, ^i.0 ^ip^rt HthM prop.r lie.^s.    visiitft of la.pwtloo 

*r. .^o to met of th. pl«it. wh.rs *n6la.arft .,. e^loy.d. 

j Ih. tx»r& eotuut. of two .mioury «.gin..r. .ppolntrt 
' btwuilr by th. Covernor, „oh of .ho* .*.!! h„, ^ not u„ thM1 

• »« JM» of pr.c,lMl ,^„.leno<> ,„. ^^^ ,tMB .^^^ bolUri>> MJI 

MUM •WIPMM.    * ,«cr.t«-, i. •pio^a fOT pw^tu,, .C„J<(, t0 

hMidle tho ol»ric«l «ork of UJ, ge^^. 
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; jCKpaadttur»«» 

So mrr.rotrintionm «rs cseda by the leslolatare to the 

B*mr&t Its y«ir«mie8 being amrlrmd. from ttm axawiaatlos of •ppiiecnta. 

A fe« of 43.00 for an orlgSia«i license aM 41.50 SOT rea«w*I» furaiehat 

«a IrseoiB© of abmit #X»000 a yssr.    the flnacalal atst*ffieot for the 

Bosrd for th« i;tt«rt«r #odIi3g 0etofe#r I,  liSO, ah<»«<I * balaae* t® b« 

«livi<ae4 b©t*©ea th» CQimU&immf* of $85^.    fh* la* pro^ldte th«t SOF 

•Botajt Merulafi «t th® end of th« y««r after the Cowgd**loaers h«v« 

bsen paid a aaxlsust of ^l.SOO atuiXl be r«tars«d to tkM itat© Ireaeary. 

Xha Bcmrd R«@ts Msually twle« a memk tor ttm ®nea&lm%t-m 

of appllcaata and the treagiictlcm ©f other butlstts.    An off tee Is sraln- 

talned la ecsaaeotioa »ith the offlee of ooe of lt» ssesfeere, • B<M1B«1 

r#at b®iog peid therefor*    Although tittle off lee ie eentrellf looated 

It hee the iSlB*d*iint»ge froK the point of viee of the public is thet 

it ie opea only Interwitteotlf* 

I'-ssorda of liccnssa  -^re aaiatalaed ar.d c*«h reoei^te and 

ttxpen^Sturtfi ara kept on tl-ie stubs of the bcwrd** ohee^ boots.,    ^uerterly 

_ flnenaiel etetesaeste «re «e.de to the CotBr-troller m required bj lew. 

^e Jurlsdietloo of the Boerd is «t preeent eonf laed to 

oeitir-ore City but should he extended to the sntire etste If the %or£ of 

the Board is merged with that of other vooatlcnsX exealislng eganeiee. 

Allceetlon under yropoead CongoXIdatloa r'lmm 

ISader e plea of reorgeoltetion, the Board of UteiElaing 

Englneere ehould be placed under the •apervleion of the proposed C^p^rt* 
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gjettt of Bajpl0f©6»fc end R«glstr«tlrja,   l%& sjtzs being  Increased to thrwi 

| pembara appotated by fche deporsK^Bital dlr««tor with th« approval of th« 

ao^crnor.    Ihe Bosird should be r«licved of sdclniatrati^d detail  and con* 

i,?J I fin© its ett«ntton to th® sxaisinatiOB of «pplle«jife# for Xleeo»«9« 

BO/^lvt- 0? EXAMISERS A»I> £:-UP35BVISORS 

FttsetioPBt 

thj» Boai^, eoasaoiily itaowu «s th« Sliictrlosl Coi»i8»loB* 

««• er**sted In 1906 for th* ?urpo«« of ©xsislnlng lafco th« Qttftllfieatlons 

tnd Ability of p#r*oae •agfcglag in the buttsass of awst«r tleetrlcimrt. 

It mma etwrgmd with %h* iesuance of licenuee to sueeessful tpplieftats 

ABtd the r#vocfttl«j of thmlr liQmnm* for ja»fc emiM, mm w«ll ac th# 

adoption of nil«* and refulattom for the i&etellatlsn of eleetrlo*! 

tirta aud applleBoee in the City of Baltiaore.    the law reatrieted the 

Jurledletlon of the Board to th« city. 

the fioard la required to ftarolah to the Balfeiieor© City 

Electrical xnepeetor a detailed etateinest of lloenees iastaed, refueed# 

OP revoked.    So report of any klad la required to be ir.«de t© the state. 

.Orgaalgatlooi 

lb© board e one let* of five smdbmrm *r poisted by the 

Governor for • terns of two years* oae to be ©hoseB fro» aonlnatlons 

made by the Electrleel Coatractors* Aasoolatloo of Karylen*} OB© froR 
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ooalaatioisa aad# by th« Chief of the Kunlelpal tlsctricel  laapsetora, 

*nd or^i tYom nomlnfttlon* made fey the Assoelatlan of Fir® tftul«rvrlt*r« 

©f Biiltlrrore City.      two is«sib«r» mist rteid* la Baltimore City but 

w$¥ be #"P0i0t#$ without i>oiBin»tioa« be'.ng m*&m to the Oovtroor.    All 

sasjcisera or the Board are r«quired to be prnctical elsctriciens,    fbs 
1 Bo&rd tltcie ita ore offlaera *ho attaad to tho clerieal work, there 

bateg oo aaai'-loyaa. 

Besides froa the |5»00 which it paid each is!«tsber for 

sttendsaca @t 8i$«tings,  thss So«rd h«a no expenditurea of oossaQueoea 

axeapt the rental of Its offlca# «hloh it oeeuplea jointly with tha 

r;xaslacrs of roving ^loturs Machine D.-rarators*    Its revenoaa nrm d«» 

rlvad trxm a llcaoaa faa of fSS* sad a r©»**»! fa® of |10* p#r y#sur« 

Cogaaanta aod Soggaatloaai 

tt&rbera have alvaya ta^an greet  Interaat 1B the effair© 

of the Board( at lm*»% « majority attandiag lt« i^atlags.    Tm bQerti 

is required to meet at laaat o»ea e isooth hut actually nsata about twice 

evary week whan there *re «s«?»dld*t«® to b# ajcaalned*    At tlataa the offlco 

km crowdad with ftppllea&ta baoauaa of th@ tnct that th* BoanS do#« 

not maat oftener.    AaIda froa axsmination purpoaase there la no real 

cccaaaity of the Board to hav© an offlea of ita own alne® the kaaplog 

of reeords of licansaa and of reealpta eod axraadltoras la a alapla 

»atter«    Arrangamant eo«ld b© 5B*de to obtaio the aaa of ooa of tha haar- 

lag rooat of aoothor at at© dapartiaeat for th# mas of th« Ixamioers and 

Supartlsora in eoiaactloa with their axanslBation proeadura* 
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! fli* Board eould AXB© b« rslievtst of prmctlmtly mil 

•eoouatlag wcwk if *rrBng#rc«ist» wwr© mad® wltb th# £tftt« Cea@ptroll®r 

to i&um vmeh&rs in psynact of its obllgstloes*    la thi. coinsetieaa 

jthe ree«ipt« of %b* Boart should b« deposited with the st«t« Tr**sur©r 

j «ad a,vproi:ri«tioo» B»d# fop the Bosr^l th«^fttR« se any other state sgennf* 

j the Jurisdietion of th« Bosr<i should i>« extended to provld© for the 

I lieenalag of master ©leetriei&as threu^boat the state. 

: ^lo^at-ioft uad@r  ?roE£^»d Coaaolldsttoo Plant 

Under a reorganiiatien plan, the fioerd of Bxasilnere sad 

Sttpenrleore would be plaeed wlthla the proposed Sepertnent of mpUrmnt 

easd Registratioa, the si«e of the Board being redueed preferably to 

three leeiafeeFS.    these should be oo^seraed with ex#®iaBtisoe and with 

Batters of policy md should not be burdened with sdailaistratiire detail, 

which should be left to the Separtaeat. 

The function ef the Board relating to the enforetseBt of 

mlea end ragulstioaa for eleetrteal lastsllatiOB worJc should be trene* 

ferrad to Balttaore City, whieh already has its <ma eleetrieal inspeetors* 

in a sense dupUeatlng the fuaettoa of the Board of Exaisinera and ftiper- 
vi cri. 
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SfAfB BO^iiD OF BjMEOP/itHIC   rJMtlUSRB 

« • " 

tfel» Bomrst #1*8 ••ttbllshftd In 1800 at the Bimm tin* 

tbet profi#ion «as »•«!* for th» allopathic is®die<il board*    It Is 

Charged with th# examination of aprlicants for llecasscc to praetlot 

| hoiswopafchie »«dlein*, tha iaauanoe of Iteatssea to »ue00f;8f«l appli- 

| eocta, asd th# r©^o«sticm of them in e&m of sftlprac-vica. 

fh«s Board eooalat* of alght ^a**NBr8 aarvlaf for foar 

yeara mad daslgaaUd by tba W^>flm& Stfttc Bostopathle Mtdleal Soeltty 

fremi aajoag ita ree^ara,    A president, 8®er«tarjt find trssatar^r are 

e. lee ted by tb« ^ard, whieJs 3ms a© •nf>loy««* 

Ixpeoditvtrcai 

Aatda from tbm #16. p«r di^ whiefe it paid mmeb tmtsfemr 

for attcuaaaoa upon m«tlngft of ths BcMrtff  «5®r« ar« no •xp«odltura» ©f 

aaf eoaseqiaassca*    Bsceuse of the «M11 is«ia*«r of applleant*, tb® Eowio- 

pathle Msdieal Board la not in at euccesaful a f inane la 1 eondition aa 

CoiWfBta and Safffaatiooa t 

t»o rafttlsr waetlaft of tha Board ara held every yetr 

and apeeiel sseetlaga are called etten neeeeeary.    Beeaaae of the enuill 

nuEber of applleante applying for llcenat, ^ery few defaands have been 

i»d« In resent years upon the ss«Kb*re of the Board,    ihe aeeretary 

»alntelna reeorde of applleanta, a roster of lieenate, and Kaket aoBtial 
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| r«ports of th* tin*mm of the Board to the Hofrseopftthie led leal Soel«tj. 

the Sosrd Is p#rfor«5lng • fxiactac© fo*   th* state but thm 

.jJ j •fe*t« he* so ©ostral over it© nor* *t th* pr«#«nt tin*.    Iaor**i§«a super- 

^    j vleloa OV*F th* Rffftir* snd flRano** of the Boartl cm the part of th* 

: state Is dsalrRbX*, mad thayoagfely to •ee©r<Seae* with th* b*®t prsetle* 

of other st«t«e« 

Alloeatlop uatiar ^OPQSIK! Coocolld&tloii Fl*at 

The Bo«rd should fe# pl*e*tf under the rror-oeed UepBrts^at 

of B^slofB^Qti mad Reglstrstioo* tiad«r * pl«m ef morgmnizmtitm, * stpartt* 

bosrd feeiag r*tftiis*d for th* *x*»iaatioa ot bos^opathie pbjrtiolsos* but 

it* sis* *hould h® r^duesd to not isor* than fiv* *fMS pr«f«r*bly thr** 

meaib*!**.    Msa^er* of the fiocrd should fe© relieved of administrative detail 

*cd should he eooe«ra*d ocly with •xswlnstloes %M Bsttsr* of policy. 

FUBStloas? 

ttolt B©*rd «88 crsstsd in 1006 to «*«isija* eppliswits for 

lieaaae  s-j hora*sho«r* tmd to pr-o^scut* psrsoas uhcwln% tors** withemt 

• llesnos.    Its *«thority »** eanfiij*d to Beltisor* City *sd th* twtlfth 

district (HlgfalBadtora) of B*ltl«cr* Count j. 
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: Th# Board eossgigts of five eemfesre *p£Olat*4 bj thi 
1 ooir«rB<a* for « ttrm of four ye are.    It hit ao taployea aM sselntalna 

oo offiee. 

! So flnaaclftl rtportt fe*^# b«#tt w«d« fey th« B©sriS for 

I sever* 1 ytam ajad la ttet iKai© «r« r«Q«ir«4 tej law,    A f»« ef |2#00 

i ii ciu-r^sd for bhe exa»in*&ioa of «p;licasts but ao Isgmi pravi»loa 
i 

s i* Bfedft for tlia dlsposlfcloa of ftftt collected.    If trnf F&vmtmm rtwBia 

: «ft#r ttm •xp«n««s of exaalnetionB have b««a att* thty tr* ^i«trifeut»<l 

. mmonQ tna Board a^mbert* 
{ 

1 Coffir-entfe and Suggestlonat 

j Eeletlvcly f** lieecsee e.r* l»«t^i4 ©very y#&r fef the 

i Board, Sfhteh uwete ev#rf f«w month* tor ttm •xABlnfttion of •ppli«i«fit«« 

| /.ocordlr^ to one of Its Kssberfi, liccaace hs,ve be&n is,cued by Individ* 

4^| 1 ttftl jfCRber*   of th« Bo*r4 rfttfear tb«ii »s * body,    frow th» atctManift 

of g€*ena of tbi tosrd zmv£»*rB, there le •» •vlteat laek ©f ee©p#F«tlen 
p   i 
fef i mmng thea, end It »pp»«r« th«t « »or« akotlv* liit«peet In th« «ff«irt 

of the fJ©«rd <m ttm part, of th* at&t* ftteloistrsttcm !« highly df#Ir$tblt, 
ti'"" 

Allocation undar Propo<#d CoiMplldntlatt PIMH 

Pedsr • plfta of r#ergmal8«tloef this Board thsuld b« 

« tj ! placed witbia th® proposed I>ipartn»nt of $mplQymnt Rad B«glttr»tloaf 

^'H' it8 »eai)«rs b*ijag r«li«v«d of «dmi8i«tretl¥# details «cd called ©s as 

Q«6d«d in eomjwtlon vlth •xsmiissticBi,    It* neafeersftip ahoulA pr«f©r«bly 

be reduced to thr««. 
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ttntZ BQAm OF KEDICAt IXAUlMm 

Puaotloaii 

fh# ststut«8 of 1886 provided for a Soerd of M^dioal 

fjcsBicere* choeen frcm th* sMaaberss of tb* M«die*l asd Cbiinsrglc«l 

f&sultjt to •xaaBiae applicsate for Mefawes to pr»ctlc» astdioine *Bd 

«urg«rjr la the •fe«t*# to tsftu* lle©is«#« to «\i«c#fieful applieftotsc and 

revoi* the» 5B eag© of salpractle**    fh« prorlatona mad p«n«ltio« 

provided tey l*w ha^a be«ti •nofided with 8ttb#®qu©tit l#gi glut too, but the 

dtttlee of the Board rernined the name. 

fhe Boerd is repaired to ropbrt only to tlit «oei#ty tram 

\ whleh it ii seleotod, BO reporta or aaiwrvivioii feoing reqylr^d tef the 

! *t*t#»    fhe lieeneM thsweelves ere ieeaed ia the nftRfe of ttoe eoeiety 

rather ihea bf the state. 
! 
! 

S&e fio«3?d eojieiete of eig^it aeribere eenrifSf for fo^ jeers* 

| So regular employe* ere retsiaed eaeept «n ettoraej reeemog * reteiner'e 

fee.    Speoiel exe»loere end clerical help fcrs ettpiojed »e »eeded» 

Expenditoreet 

j the state has never made en epproprietioB for the work 

of the fioard.    For the year ecdliag Kareh 51, XWQ the reeeipte of the 

Sosrd emouated to |S,14S.10, deriired fros lioenses.    A belenea of iscre 

then |1»000 rea&lned trm the previous yeer.    Out of the re^emice |S00. 

*es peid for the ealerlee of the preeldeat aad eeeretery-treaiurer, 

U»M1»?2 to Board nembers for per di«» ellowaceee etsd exp^ieee, i337«14 
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i for office ftxpeaeas •nci 4200,  for rent.    $1,000 was donsted to the 

M«M3ie*l asd ChiinirftS,c«ti reculty for the liQulde^tioo of tb« bulldlag 

fund, l#*ttHg a balftoe« on bmG of |lt986»15.    Tb® s<Nird i» thus K«afe 

forfeuaat© 1B its flntnelal affftirt than othar voeatlooal axMiialag 

bosrds. 

Ccmmnt& end Euggtetlong; 

the Board holds naatlnga twice « yeer «t *bieh ftpplSaaats 

«r® axassiiaed,  ar*eifil seevinge balng held «b«n n^ceaserj.     nppllo««tB 

pay * fa* of $!$•,  sltbott^. tba la* speeifiad a faa of |20.    Baciprocal 

•graasanta exist with awch atataa, a elaarga toaing Mid© for raeiprooal 

llcenoes.    At preaaiat about 4,000 phyaleiana and aurgaoae Br« lieanaed 

by tha atata*    fha ©eoratary-trsftaturer kaape records of all applicants 

cna. of Xleasaaa isauad.    la also icaapa the  financial reecsrsS© asd liandlaa 

the funds of th« Board. 

fha Hoard ©f Madioal ExaKlaavs ia tagagsd in adaioiatariag 

a stata foaetloa but is mtt raqvirad to suteit to may iiipanriaioa on tba 

part of tfta atat© ^har than that iti authority la raatriated by the 

tarns of tha ttata laws.    It should be sad© an integral part of tha 

at ate    organ Unt ion and its fintncial and othar affaira ahould ba aubjaet 

to tha aenitiay of tha atata govaroaeat*    fha ganaral praetlea la uoat 

othar atatas la to ragard tha board* of ©adlaal anaasinara as stata rattoar 

than as priaata aganaiaa. 

Alloaatloo uctdar Prepoaad Cooaolldatton Plani 

fha Board of Madiaal ixaaiinar* ahotild ba piaead uadar tha 

ittriadiotlon of the propoaad Dapartwexit of Iffiployaast and Kaglatratloo, 

Ita senbarahlp being redweaa t© flaa «ad rosBlbly to thraa samara.    Its 



or>p» 

S5«»b«r» should be relieved of adsdntstreti*© d«t«ll and c^ll^d upon oalf 

is ccasiiectlos with examioat loss or th« fonmil*tioo of policies rtlatlng 

%0 th#  liesn*iag of praotltioosrE.     Is that event th«r« will b« no 

aeeft&tlty for th* B3«rd r#t«i8tag Its mm individual office. 

BO/vftB OF KXAKXHRS OF MOVDHS PICfCRI MACEIIE OPFJ^Af^S 

Ptmotlcnf i 

Iliia fioerd w&s or«ftt«d in 1910 to ftxasalas and lleeas© 

oi)*rators of rotrlAg picture m&chljses ftoi to #x#rel#® g#aerRl euperirialoa 

over their work la theatree aod elsewh«r®*    its Jurlsdlotlon Is confln©d 

to Btltlaor* Cltf* 

Organ la at loot 

the fcctrd oonslstft Of thxee wsrrJberg apr^lstad by tb* 

Qov«raor for e terai ef two yaari*    It ewpl©y«$ BO olarleal or other 

ass* stanfre, 

Eatpaadltoreai 

The *t«te wakea so approprlatloriB for the «ork of th« 

Board a&d Its total raeelpta* ebout 11,200 par y««rt derlvad frots axa]t« 

1nation faaa^ la io«d«quat« to pay the per dlaw 8«larits of tha Board 

vmt&mr*  aod to mat other expanaea. Aald© froai th# allewaae© ahloh the 

Kanhers are «ippoaad to reeeiva, the oely axpana* of aay elaa la that of 
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psylog oiMs-hftli" of the rant of th© offic* used bj %h& Board, 

Coxgaents ead Sug^sationtii 

The law requires th* Board to be sad a up of repreaeofcaii^ea 

of tfcrae Istorests, the operators, the sxhlbitors*  and the fir® uadsr- 

*ritera.    Lfirgftly oa aeootmt of thl* arrangescKt, th* Soerd lumbers bav* 

ta&n in dlsagruessent for *OB» tiase,  *nd th# •ff»cti^*B»e* of thtlr work 

has teeea grectlj h«.x»3te«pp«d*    A ease is clt#d «h«r& oa« of th* Boerd 

Bsesbers stopped th* op*r*tloa of • d«fscti^* aischln* oalj to hav* It* 

eentirmed op*r*tion 8iithori*«d b? enotiasr B*^6«r of th* Bo*rtl.    fhe 

wo*iag pictttr* eaohlae operator* ar© strorsgly ©rg»»I*»d wid *jaoth*r poist 

of dieput* arlst* from alleged effort* to confine the tsatsfenee of lleeasee 

to seicber* of the union* 

Applicant* ere charged $10* for examination and lioesae, 

a renewal charge of £5.00 beias s*1^ tw e®e^ 7"T thereafter*    The Boerd 

steete about tviee e month» there beia^ further dieagreeiseeit on thie point* 

one Ket&er b^lievlog the Board ahculd meet veekl|'» another believing that 

monthly seetlngs would be adequate*    Although an off lee ia meintalned in 

eonneotion with the Board of Electrical Bxaainers and Super*?i&ora*  little 

•xzz  !:: r.-*?  ?f V^.ts -f^'"* «-«i it la difficult to loeato mesbere of the 

Board in that way. 

Ihether or not the Boerd 1* placed within the juriedletion 

of * larger branch of the state govenxreent, the la* should in anj e^ent 

be so aaended es to provide for the appointment by the Governor of three 

%en lee* Interested In the act ion picture Industry.    Only by having an 

ttnbiseed agency of this kind will the bset intereats of the state be pro- 
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vld#<2 for.    lh« mentwrehlp of fchs praeeat Board la no* aet«r»lly not 

concerned prlsseriiy with the  latsreets of th« st«t«v bat mear'© p«rtioul*ir- 

ly with class intercste*    P^rtherwore, th*  juriadiotlcn of the Bo®rd 

should b© brosid®nad to cKbrsc© the gntlre •tste,  although the llctnsta^ 

of operetors c-ajld not be perf©m#d properly unless the voeetloofcl txwa* 

laiag a^eaoiss sera brought together under centre! osntrol. 

Allooii»t.ilop.,,.ttpder •rroroe«d Coneolidetlon vl«at 

Ihc  i-Onrd ahouli td pisi^d urid«r  tha  ^ropoudd 5«p«trts;#at 

of ifflplo^reeat ar*d .-d^lfttratlos,   its B!*3^erehlp *8d# up of per •oca Itsi 

oloeely egeoeiAted with the wot Ion picture "industry than is at present 

provided.    Ite^beri of the Boerd should fea rsliev^d of edisiisistrativ© 

detail, Khlch should be left to the  staff of the Sepfirtsent* the fiosrd 

confining itself to the holding of exsmittstloas and the determinatioii 

of «att<Mri of poliey. 

SfAfS BOifiC OF liXAXIXESS OF MSRErE 

Punct IOCMI ; 

Ihe Board was crseted by the ^aeral hm&mmblf in 199%  to 

exRi&lne sppilos»t« for registrsition ss nurses, to •xamias snd spproif# 

applicants for fidasisstoa to nurses trsiniag sehooli, and to lemie eertl- 

ficatea of regittrstlon to suceessful epplio&nts. 
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The Board eo^mlstu ©f fl** i^^er* *ppol3at®<i bj ttm 

QovGrnor, for a fcanrt of three yearfi,  jfpos a list ree©s£r»ende4 by the 

Ksrylsad State Aeaoeietldo of Graduate Sursee.    The  ;-50«r4 elect* « 

president and ®ecret*ry~trea.jmr©T frow It© asfeirber©.    ,-B executive ©acre- 

tary la es^loyed to hasdle the routine offle© *oric*    Other pRrt-tlss® 

eBS£loy«i* *xaalae appliccuita for sassiaaiaa so the varloig tr®i«ii^ schoole 

for nurses suad irjopeet the »eri£ end ectiiritlee of those schools * 

Ihe total expenditures of the Board for the year andiag 

3wm 30#  1920, »ere |3f&57«36» iS#066 being expended for ealsrtee.    the 

Board has been much more fortunate In its finenoiel effaire than nest 

of the exaainio^ bo«rda,  aaa i» to oe eot^ratuleted in hftvlng sst thia 

tisae ft surplutt of neerif $3»0^* 

Coagsents and ^^eetione; 

Fegulsr exi^tiifttioas ere h®M la the hell of the Kediesl 

^f ! aad Cfeirurgleel feetilty Is Beltiwore, epecltl ex^mliifttlOBS belag held la 

other tosma of the etete as required•    fh«* oosrd malntsia® en office io 

thia buildia^  *% *.iieii are Aept  i^a files and records.    Couplet© r«eordie 

of epplleeate Jfor edteleeicai to tfce treialng eehoole end eprlicente for 

regietretloQ ere aalatalaed la thoroughly adequate fashion. 

Ihnre are at preeeat about 2,700 sureee reglstared by 

the Soerd* approxia»tely 200 being added eeeh year*    An exeaioetioa fee 

of $10*  is charged,    ihe tror* of the nurae* eauunlalag t?o*rd la eondueted 

Jaieh more effectively thaa Koet of the t?oeatloaal «XKEiiftin|* boards of 

.* 
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the  strite.     This  io -iuo Inrgfeiy to thft   intsrost  shown In  It* work by 

the jResrkmro of tha Board,  p«rtleul«rly by fch« rreftldcnt and S«cret«rj- 

Treasurer* both 3f mhos give »ueh of their feirre. 

Alloc-at ton under ."•ropoaod Cooa.-j 11 action -?l«r«t 

fhe iso^rd should b© eont'nued although preferably reduced 

In sis© to three setahera,  - • wore effective workiae hodf - but. it AnouM 

be placed under the  jurisdiction of the prerceed Department of laBployweat 

sad i-is^istrRtion,     ihe ttteJCf of that  i«ep?-«rtneGt  shoalci o© entrusted nith 

the superviaion of edstiolfttrstlve details ftad the «.espine 0* rscords and 

scecunts,  aad  the bosri aMnrJben should be required oulf to c:n&et 

exeainettooe and fommlftte policiee* 

stATB BO^HO OP mkumms or oncwKtBY 

Ihle Board was eetabllehe-!   1 a1"* 

exawilnatloB of epplieatsts for certifiestes of regletratlon as optoatetrlete, 

^      the Issiiasce of such csriifICAtee*  »nd the revocation of Meeseee for 

I       Just cause* 

Orgealaatlon: 

the Board ccneiate of five KSB&bera appointed by the 

Governor for two y«&r» fros & Hat of ten raoomendntione ssde from Ita 
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seasbershlp by the Maryland Asacclatlon of ^-tosctry.    Ihe Board has no 

employes,  one of its Hsastoars handllag thw clerical d«w«ils of this work 

lacoendlturea: 

Ho «pr-ro?piR«i--cs are aadc to/ the state for  the work, of 

the Board,  its sotivitles batng fiaenced frots th# receipts of rsgistretism 

rasa,     .iprllcarsts p«y an sxaR*netl»n fsa of i2Q,  «id » re«saaisatioa f9« 

of tlS.  in cas* of failure to <jualify at two eueefiaaiY* exinlnAtlsmi. 

Eegistersd optOKCtriste pa? an annual renewal fe« of #8.00, 

Mesfeers of the Board receive $10.  for each -meeting 

©tteaded.    l«'«lv« regular ssootfalf weetingi ars h«ld asd two aeei-aramal 

Eeatlnga for the purp-oae of axassiai^g applicants.    The Board hec no 

other eJE?«3a©» *aid# tnm the pajraeatu to its sw&ers* so office b#ing 

ffslataliiisd. 

Cocgpnta aad Sugggatloaai 

A eaesplaia fll# of all registered optowetrlata io MarjlaM 

| •   (About 240 ia number at the. present tixs©}  l& st-slntaiaed.     Cirscs the  ?osa- 

ing of a recent aasendsEcnt to the law by which applieanta er« r«QUire4 to 

hew« had at l#eat oc® thousand hours of study at a r«co®ai«ed school, 

the nusbor of applicants has b©9n reduced to  -tbout aix per year. 

The wocratary ksspe a ainute book of rccetingsi held, and 

also Kstatalas a eash book ahowing rsceipts and diaimrsemanta.    An annual 

report of finsaoae and activitlca ia 8»de to the Qo^srnor.    The    tonni 

at the praaent tiice has about $500. in its treasury*    Duricg thd se^as 

Years it has been in exiatenee the fioard has done very effeetive work 



in SaltiKOrt, but It he* natursUy exF«rl0QO«<i difficulty la eaforciiag 

tls* re«;latr5ticn la* ir. cth«r perta of the st«t* b«c«u*# of lie iaad*- 

quste  facllitie*. 

jllpestlon und-gr ?To--ioagd Cocgolidatlon  «i>laji; 

llr-e Bofird «hould ixj placed usd^r tr.« Jjuriedieit^n of the 

propomd D*ptrtawat ©f t-^ployment aad Ksfiatrstlca^  Itg ncxsb«rshlp prefer- 

sblf belag r#due*d froa flvs to thr«-o ssobars*  s ssor* effective working 

group*     Its fursetSooe should b« ooafS««d Isrgsly to auitter* of exsalzs* 

«tloc« aad policy 4«t«rsalnatl«i*  adaiaiatrutiv* datetla bsla^ Isft to 

the l^e^ertssent.    M«ad?erss of the scsrd saculi continue to b., raid Tor 

tha tlae thsy devote to tbe Bark asd shosCtd be eppoluted by the Uireetor 

of Steployawnt and Begistrstioo, sabjeet to tb« upprovtl of the Oovsrnor. 

B5AM5 OP OSfEdPAfHIC  &XAMXSB&S 

Funetl-.asf 

r^-'-: •;T--r^ '-- -r*-«*-*.*d tn 291i for th* purpoae of exanin- 

lag epplioaot* for lio«n«*« to practice oateopathy la the atate, to 

issue liceosea to aEueoesefal spplloants, aad to revsice licenoes for aal* 

practice. It is also charged with the eoforeetseat of the lava zovtrnlstg 

the praetlce of osteopathy. 
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Th« So«r<l eoneista of five mewbers •ppoiated by th# 

Governor fror; recosreadstlons »6<S« by fchs ^erylftad Oaifceop«thlo ^ascti* 

stion.    A president sxad » s®cr«ts3ry»tr®sstirer ere selected fros tb« 

aemfcHsrs*   thsr*  sre no  6Eylcjfeji*#  BBCI XJJ offlc*  is rr,mlataln*d. 

Eeeh B*eBi>*r rec#lf## |1B.  for each ne-etlng fttt«ns3ecl*  in 

t'idltlsn So his 8xp«ns4s#    Th» Board bos no expeadifcures of eonse<ju«oo«# 

aside frca this Item*    A llo^ase f«e of |-2S«  Is charged when it licensft 

la first issued and th^re Is no rsnesfal cbgrg«» 

: Co?^rentoi and SuggoatloEmt: 

T^.®- Board ha© licenaed rbo-ut ono hun-Srsd  ostsopstbs 

since  its creation,  of wfaos? ©feasit tu#ntf are ao« residing In the «t®te» 

Keetings er® h«M regularly twice « yew with epeelel ^eetinge mm re- 

quired* 

fhe recor4i of th® isosrd ere in a aueh imddled condition 

becsuee of certain difficulties with the incumbent of the secretary- 

tre*sur«r®h!p  Isat  j^ir*     .'•  rooter of license f-*sg  ^nd e'-lleents  Is 

Raititeined. and otsplm records of accomsts Made,    ^t prwaent the iaoerd 

has e balance of about |S8, on hand.    An anoiial lioeaee r«n#*fel charge 

ehowld be msd© by the Board* 

Allocation under  i1ropoae<i..CotteglidatiQn  i-lan: 

Under a plan of reorganisation, the Board of Osteopattoie 

-jcassinere ahould be placed under the Jurisdiction of the proposed Depart- 

• 
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nent of EBiploTiaftnt sod ftogl*tr&tlon»  it* ir,#ttto«r8hlp pr®fer«bly b»ing 

rediuc*d froa five to thrse wonbera.    The ataff of th« Dopertr-ent ahould 

handl« the adttiniatratiTo detaila  Involved in the Board's wor.i,  th» 

iioard xeasbars themselvaa b€!ag eoneernad only with axaislnatlor.a sad 

questioas of policy. 

Facet i cms; 

this I^erd ««* errata:*, in 1902 to control ths registration 

of phanse-ciata find aaalstant pberasacista in th# atata,  aod to adminlatar 

tha law* relating to atiah raglatrstioa, 

organiaatiop? 

S33a Bo«*d aoaaiata of five asestoera appointad by tha Oovarnop 

for a  fi're  yesr tarw,   all  of who tuuat b*  pharrRaciate of ten ysara actlva 

exparieace.    the Boanl alacta its i-reaidant* aaoratery, and traaaurar. 

It h»a no asiaployaa. 

.Expandituroai 

»o appropriationa era rtoaived frcss th* ateta, tha 3c».rd 

darivlng ita iacom  frow regiatretlon faaa of $15. for phaneaelsta and 

$10, for assiatant phumtaciata* Ho r#na*sl lioana« f## i* ohargad. Eaeh 

asabar of the Board raeaivas |60, a yaar and hia axpanees *hila eetias 
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en Bo&rd buaines**    the ««cratorj receives an additional |200,    Other 

#%p«sno«s ar« negligible. 

Congest a >nd  Dui^aatlona; 

•r»o regular susittBgo of the isoerd are required by law 

but ebout four ©x«»lnatioaa ead four buetaeee ^i^tlage ftre feel^ enmsllr. 

About eighty licensee are iasued per year,    thz annual report of the 

Boerd for to* year etuSlsg Hey 51 v 1920, ehoveS that total fees of 

v 2»0o9 *era collecteti for x,te jaar* 

The affaire or the is©ar4 e-ppear to have bees esHducted 

in a tuM3n«r thcrou^hly eatisf«etors' to the public and to the phermaeiete 

of the state,    the record® of regletrutioo of applieeate sai th« ©eeouot- 

lag reeorde appear to be adequate.    It would be deeirable to hev© as 

eaousl charge ff-ade for the rooeaal of rharssciete* lleense*. 

Allocatloo under froroaed Coneolldetloa flttxtt 

The Board of FharBeecy should be placed usder the juris* 

dietion of the proposed Dspertocst of jEa«5lof»eBt and KegletratioB, the 

Boerd being continued but preferably belag reduced in else t© three 

-••-^vr": •     -'".-ri ^e^bera should be relieved of adalniatrafclve detail 

which should be left to the mnmr%nmt*s staff,  and should be required 

to concern theneelvee only with exersining woris end s»ttere of polley. 
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STATE BO.-I'S •;•? c:;*%i£ri.-;arKL:. J? PH^CfiCAL ?LU«3:HO 

Funotlon»t 

The  Btstutes of 1910 provided for the creation of the 

, boerd coEiRoaXf itnonn a« ttoe "rluwblng CoKFtiatoc^rB*.' This Board was 

ehargad with the axaKlnatlon cf applloaota for permits to practice 

; pluaabiai in ths at»t« elth#r a* a joura#fr,as or as a Raster plumber 

' 8»d to iesue e«rtific*tes of ooecetency to annlieants who pass the re- 

j quirtd tett. Bis law provides for tb& rece-ael of lioenaea and their 

i ;-evocatioa oo aeeouat of fraud or miarepre&entation or beeauae of in- 

competency* 

Orggni&atioai 

A  Co- rissloo of five «ersber8# tao of theta ax-offlclo, 

i« provided tef  law. 2h&  Board has no regular eTsploysa. 

Expend Itorees 

Fxpeasea of the Boards ioclading the per die® elIowanee 

aade to members for their Bervioes, are set out of the reeelpta of lieeajie 

| ••  faee* ^.enii>er« receive v&«00 per sse«*tlng«  Rxrendlturea for the- ^-erlad 

froiB Mereh. 8t 1918 t-o Jaaaary 28, 1920 - ttte period covered by Urn  leet 

report made to the Governor - were tS#853,85. 

Coss^ents . and.i Cug^eetlone: 

airleg the period covered by the leet report thirty-eight 

re&til»r tEeetlags and fifty epeclal meetiRge were held. Bur leg March and 

April Keating* were held in Baltlssore about twice a week. Meetings ere 

held in other aectione of ths atete when they are required. 



A card r-tcora of e-sch rlumber In the stste  ts Trsainttti^ed 

etio%ing the dste of Isaus of license end reneweln.    An effort hee been 

lead© to keep traces of epprectleee cnttring the trsd© »o th«t  Icforvntio® 

Kny fed had a--out then whtsn they apply for lieacse, but not wucft aaccese 

has been hed in this attempt* 

An office 1« waintelned in the Builders Excheiajge aulldlog 

la tseltlifsore and ftrrengetnents ha^# been »ade wilh » real eotste board 

, for  the ue© of en edjotalng rocs for hzldixi^ exsisiina^Ijr.a.     It   is  s«-doKs 

cceupled, however, feeing ui#a lergely for board weetlngs*    the offlee 

beine eloeed ^sst of the tlae»  It Is exottdibfly difficult to get lo 

touch »lth the board or its ttcmbei*,  and coisp&rfttlvely little is guir^d 

by having * oarstenent office* 

'jt the five retrbers of the Bosrd,  three wast be practical 

plua^jers from the City of Beltlstore* oacm mwimr e »esdS)«r of the stats 

fiosrd of Keslth,  and the other the Cosarlssl-nsr of Beslth ©f Sc It labors 

City*    fh® ex-offSelo meaiber® ®re ususlly wcable to attend the meetings 

of the Bosrd RBd in fact there is no good reason why they should be en 

the  Bowrd. 

It 

I Alloeetlon under Proposed Copsolidatl^n Plsnt 

Tkxs Boatrd shmild be brought under the  Jurisdiction of the 

;:ror.csed OapnrtireRt of a»ploytr.ent and F.sgistretlon»  Its aserabership being 

reduced to three* who should concern themeelvee with exeminetlons and 

natters of policy,  the adsiinlstratlve details being left to the staff of 

the Department,    ileisfeers of the .Board should be appointed by the Director 

of the Department subject to the approval of the Oovernor but should be 

re»oved only by the chief executive* 
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BO-iRD  OF '-JJMItimZ   0?  PUBLIC   'iCCOUHtAHfS 

Functlorc t 

The Sosrd •A* eriglnallf erotted by the a«a©r«l AsscKbly 

in 1900,  aiseadsasat© btlae, Jsade fco ths Uws relating te th« eertiflostion 

of aceountastn la 1904 sad 19ie.    Ih© Board*® function* consist of ©on- 

ducting ex«»lnftiioQ« to detennin© the fltoftftft of *ppll08at» for certifi- 

cates as certified rubllo aeoouatanfce, to eoll«at ftad aecouat for fe«», sad 

aiiM;8 r*cor:-K6r.datlQM to eft* iiovercor for ths     iasu&^e© of • c«rtlflc«t« 

to sueceasful «?.- plleants.    ffe© Boerd is not »uthoria«d to »&^€ inv*»tl- 

gstloas or eoaduet prost^utlons In ese#i of Kalpractie*. 

0rgEr3ls&tioa; 

The Board consists of flv© rmftherfip  three of «ho» sr# 

certified public fteeouist«et»» om * lt*y«rt and th© fifth tn ©cosoifiist 

d©aign«ted bj Johas Hopkins Uniweity.    a® Oowernor «r points the first 

taar nsmbsrs.    3ne of the Bomrd is^isl^ra series •• seer«t©rf-tr#8«wr«y 

and handles Its clsri©»l work* there helng no ••ployss* 

Ih* Board bse prsctioall/ a^ txp-ridea except th« coet of 

issuing licenses,  siJice all mtrtoern ©f the    fcso»rd serve without pay,  its 

praetle©  In this r#sp#et being dlffsrsnt from other ^oestlonel examining 

Bosrde  in the stats.    ?«©» of $25*  wre charged spplloants for exssiRatlQJfts, 

|10.  teing refunded if ths' spplicant fails to qualify. 

Cossssnts and Sug^sationst 

Records of the Soerd ers not maintained in an^ systsisatlo 



order,  * natural &onm&^u&ei,Cii of tfcw? c^nt.i»uai  eheng®  la  t"av pc»itioa of 

sacretary-treaaurer And of the prtsotiet of not, peyine the mersbera any 

thixig for their services*    Xhs clerical *©r* i* ssall  In lt» Beop« &n4 

eaJ2 be handled  sith a swall  sncunt of cleric*! assistance,  bwt It Is sot 

fair to expect this fesslstftoa* to b« furaished by the soeountset *ho i« 

bscdlias ths bu»lc««« affftirt of the Board. 

fhs Board la not required to mfifet arintial rt-orta to th# 

Governor bat must m%£ ft flnitficial •tfttancnt to the Comrtroller oaea * 

yssr together with any etirplus aeounulated oirer and abot* |t00, 

Allocatlcaa under Proposed Conaolidfltloa .^lac: 

lbs sembership of tb« Ssard ahould be r^duc^d to three 

certified public aeeountastss axad it thsuld be placed uMer th«  3^^ris• 

diction of tfcs proposed DepertiE^nt of F»plojatnt isnd Hegiatration*     Its 

oembcra should be relieved of clerical d@tftila» %tdch should b« laft to 

the DepRrtnant* the Board meiabers being fr^e to devote themelvee to 

examimti^na aad to natter* of poliey.    lewbera of the Board ehould be 

-   | cotKisiesioned bj the    Sireotor of the BepertRent, et^Jeet to the Ooveraor1* 

\    ! apnroirftl but should bt resovsd onlf by the aetion of the oo^srnor. 

i 

I'm 
* 
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STAfE fcO-'ED OP mtEm^ElBS   5F MABIJJ.VD 

Fuactiogis; 

fhifi bo&rd *se cr#at«d In 1902 to exw&ia* sppltcantu 

for license a to praotle^ under t«uLla^ 1» th© at&t^, with %hm %xG«tption 

ot C&lvtvtt £t.  Mary1^,  and Cli*rl8» Cmmtiie»» td i»6U# llecnaes*  sod **«• 

-vojcft thee fer   Just ©•us#.    L*t«r court decigioos aod wsandRetit® to the 

law hrnvG restricted the setivitiea of the Board to the control over 

uadertejcere locstsd la Beltlmore City only*    there mre#  hewever,  ebout 

§0 firms sad indlvidmeis outside of the city «ho are voluntarily ItoeaeedL 

2he £K5*r<l «&6 authorlxei to eetebllth e school of lnstru« 

etioo in prectiesl eabeladng end-uaderteklag but h«# net seen fit to 

engage in tills field. 

•i 

Oor^anlgfttlont 

Th^ Boerd consists of ten mesfcere* sevsa of who& isust 

be experienced tmelertskers*  five of thes reeldente of Seltimore City ead 

tvo reeldenta in the ec^mtiee.    fhe C ousels g I oner end the Aeslatont 

Comslesloner of Heelth of Baltimore City @ad the secretary of the State 

ssoaru oi" *i-feai."&a iuiae *jt-ari'icia S2«a©«©r* ox'   tr*^ ^saara.     <•-  #eor*tery ie 

eisployed to keep the Soerd's reeords end iesme ISeeneee, reeeltlng 

therefor |400« per year. 

£flfff.^.ytfttgt' 
So approprtstlons are made to the Board by the state* 

its revenuee being derived trcm examlnetlon fees,  end liees*©* fees, 

Appllcente ere charged £20. for exaninetion end llcenseee pay #S,00 



i 

t- 

?*• 

-4 "•*.-. 

'">   j 

i 

% 

f 

4 
4 

I 
4 

I 

."42 

'•cnumll; for * rtnew*! of tb«lr liosrsses* 

th& sianual report of th» ii&nr& for th® psrlod ectdiag 

,Jeauary 15,  1920#  shots net receipts of vl»?07*60«    The expenditur«e 

conprlee |1»429,89 for the eelery of the secretery*  office rentf 
: printing and mieoeilaneous expenses*    with the balance- on h*nd from the 

previous year this left * net belsnee of |1,750«61 on hand. 

' Cogsaenta and Su^efiti-saei 

Aeeurste records ars kapt of mpplieaista for lieenaee 

e.nd of licenaee mad permits issued.    Fiosacial stessreeats ars also kept 

i mid a detailed armuaX report ssde to the (Jotrersor#    Regular exaainationa 
1 ere held but oaee a y©«r»    An ©fflse ia matutatned which la little uaed 

exoept  for. bo&ra    s^etlfiga* 

'£he Board of tea mmtimrM ia acmieshat unwieldy &nd should 

j be redueed la else*    It la doubtful whether a Board of thla kind voald 

proT# an affective admlnletrfttlve a^eaey to auperviae the operatioas ©f 

a school of eiribalming,  ia case the Board ahould ever have adequate faada 
1 to un&ert&ka suoh work.    It would doubtlees be bitter to tetsbliah aueh. 

; a school la conaeotion vith »a«« eduestioasl Ittatttution. 

I Alloeatlos under Fropoaed ConaolMatloa Plans 

the aoard ehould be piaeed vitbia the fareposed Departraeat 

of Saployjeeat and ^eglatratl^Of and Oe r#li«ved of adjnialatrafcive detalla# 

, it* steabera baiag coaeeraed oaly with the holding of exaEdnatlOM ai^ 

the forauilation of polleiea.    The 6isi@ of the Bs&rd should be r«duo@d to 

three siaosbere, ®hieh would provide a more effective eorkiag body.    A 

,  separate office wculd    not then be resulred for the Board. 



;M3 

Functions: 

this feosrd &-ss cr«st©d in 1694 to exsarise  m-plicsat8 

for  licenes* to prcctice vetsrinsry medicine  and surgery In the state, 

^j ' to license successful sppltosntB, to revoke the lle«ns«a of irtterii3*ri©t 

foimd guilty of nslprsctice, »ad to prosecute violatorc of the IMW* 

Organization: 

•Ih« feossrd eansista of f!»« wawb^ra appolntad by tb« 

So¥#raor for a term of four yaars.     It haa ao esscloyaa and aleeta a 

president aad geerstftry froa ft»ofig ita asffiDsbera. 

ixrenditurea: 
• iMniiiii»»i niiiiau   -•ir»i iimi   ii ,111111 

Th« rerort of th# Board for the yeer andins October 31, 

1920$ ahovad rccalpts of $174. derlvaS from lleanae faaa^ vith expand!* 

tores of $98«89»    Se^ars of the isoard reaidiag in Baltlaor* reetl^a 

$10*  for aach !r.*#tifig attended, and ma^ars ttom, oufcslda of Baltlsaorn 

|1S. 

Csygff'.ents  and,  ^uatgoatlonat 

the Board doaa not »aintain an offiea# using only the 

offices of Its traipfears ea seeasaary.    It holda ona r«^ilsr tsaetins par 

y««r at abieh appllejints ar® axanxinad, Oewally #a^#r«l ap#e!sl ma#tinga 

ar« held during the year.    On &n avarega of tan eandldataa art axastintd 

per yaar, the lleasaa fat baiog |10#    So ehargt ia ajade for ranaaala 

and the  la* ahottidfthMaafbOM ftAtstfttAltontftrathMM ccairand of the Board, 

no a^ricua effort oar, be Kade to chaeic up on the lioanaing of ^eeteric- 

ariaa throughout the atata*    fhla «ould of eouraa be more eaaily poaalblt 
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with t eoneoXidatloa of the various exwslnins bosrds und«r s centrml 

* 

fill 

I 

Ifee board nhould be placed tithla the ,pr-o?o»«d D@partB:«ot 

of l^srlopssnt and Begistretiosi,  It* K«ab«r« being relieved of »dminl»tr«- 

lli* detail «md cullad on m& needed oaly In ©sranection with exftKiaftttstw 

«nd th« d®t«rtt!inistlon of matters of policy.    Its mmtMrshlp should prefer- 

'^ • ablj fee reductd to thr««f to h% «ppetoted hi the Director of the Depart- 

ment  subject  lo the sprroval  cf th«  Scvernor.     Sisrribsrs  should bfe removable 

only upon action by the O-ovsrnop. 

I- j 

i 
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St»te Comptroller's Offlee 
ft©fee Auditor'* Offlee 

< 

SfAfE COKffEQLLEfi'e  OfFlCS 

Location i    Aimapolle *nd bsltlmore 
A^era^ Staff t    IB 
Ai3Drosd.H«t# ^aou»l Expendlturfts i    fSO»CKK) 

PuttctloEajj 

ftt© Offies of &t*te Co»ptroiX#r is establlshtd tef th# Con* 

stltution*    It te pro^id^d, that, "the Cosptroller shall h*1** g«n#r»l super- 

intendence of th» flseal affalra of tbe Stat«*.    The Comptrolltr la d*«* 

igB»t«d as om of two ©fftears (Muwtltuttng the Tresstirj X)«partTB»ntf th» 

oiher ofricar t>ein& tfca State Traa«urar.    Th© Corertroller la «leet3d by 

( the paopla* 

I fh« ftmetloaa ©f th« ©ffiea as eat forth in «ho ooaatltn- 
i 
: tios and atatutes include the foilowlogi 

pr^nnrlnr nl«nB for tha n,»,n«(?et?«Bnt of the revenue nnd 
i'or w**« eupi-ori o* »«u.. public cr^al&« 

! PraaortMng tb© ferwalitlas of tranifers of otato bos4a| 
oountaraIgalag bonds, ate* 

Coctrolltu^ oollaoticaa of lleensea by taeena of spaoially 
prepared atstloosr?* 

; Superintending aod aaforeing all t&x.  and revenue ool~ 
leetiona. 

Adjuettng and aettllag *lth dalioquent eollactora aad 
recaivars of tax.es aad atata re^atma. 
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Dirtefcleg state's Atfcornlte to institute suit for tfeui 
eollectios of public monies o!r#rd«« sad taking other st«p# for 
the coll#©tion of ««K>imt« ©"weriSufi* 

Preserving of all publio «eoo«ntg« 

Rsportiog to the Qen&rml Assetsfelf with r«6»rd to all pro« 
essdiaga of the tr«saurf l3-#p»rtis«at j reporting ascuftlly with, re- 
gard to fuods, r©v®nu#s» «zid fcxpealltu" ®a of th@ atate. 

ENstermlnlag the forms of keeping mnd •tstiag aeeomta* 

OrftatlJag warraata an the State treagury ttad eouatersiga- 
lag ell fre«sui^ir*» eheek»» 

obtaining flnecclel etatew^nts froE all rublle offleert 
.ar.d othere required to report* 

TxRialnlng the books of the Tr•:•<-• surer m& cheekSn.-r these 
by independent reports of bans belenoes* 

Cheeking the »orJe of the state Auditor, 

HEaisittlGg elelu for refasds of iuiwi peid Into the St«te 

Seeing that bsjsks eosply with the law regarding the  r-ublleh- 
tag of uncletated dividends and deposit©. 

the reeponsib lilt lee of the Comptroller with regard to 

eetloetes of r&veau© sod expeadlttare ere to be Interpreted in the light 

©f the reeeat eoesdmecfc to the Coastitutlos proridlog for m etete budget* 

the preperstios of plese with rssard to reveaoe must be interpreted in re- 

IfttloQ to the advieorj- duties of the fax Cowrie*lm*    Ih* seope of the 

authority of the Comptroller ie effeeted eleo bf the eete eeslgaing duties 

t© the Board of Public Vorks* 

IJQ setuel preetlee the Ccm:ptrQll«r is In  fact the chief 

eeeoimtlag ead flmasiel officer of the etete.    The office of Stete 

treesurer while coordlaete in authority le i»ore limited ia fanctiosi*    the 

fanctioae of the afflee Include aearly ell thoee nomellx p«rt«lAliix *© 

the menageE^i^ of the fiaaaeiel affsire of * public body except ss regerde 
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j fttaetiona of eontrol pertaialag to th» *x©eufeitr#,    o»la« t© the tme% 

I th«t th« ConptrolX«r it not rteponeibl® to th* executive It !« tllogieai 

' to expect Mr* to «x«rei«e fajEMStloas of the latttr elees*    lh© &xt«nt to 

: ahleh the fusctlosa of th* Coaptroller'» bttle* ar« llzait-^d by tht de- 

: centralisation of the finasclel ayst*® of the state I» 4©»lt with below* 
i 
! 

0rg,ftM8«tiog^ 

fbere sre amrloy«4 lo the Coaptroller'a Office & Chief 

Clerk who gltpss only pert tlwe to the of flee,  end 11 other enploTes* 

the total appropriation for "the Office fc^r the jresest 

fiscal year i* #SO*MO of which $04,540 la for aalerlea including that 

of the Comptroller,    the larger items of expense *r© offie© suprlles and 

prlnttag. 

She Office is loe&ted in Aaaapolla, a anall brais#i office 

for the Coiaptrollar** use belog isaintsiaed la the Oo^®raor*s ««it# is 

Bsltlmore.    fhe Aiaapolls rooaa are large aad eoa^saiently fitted out* 

Ihe bookitaaplxie proa®mm of tho CoKptrollar's office 

revolve© atoout tha preparation of two doe«^eats, the first a reeeiviag 

warrant and the §#eoad a pay warrmnt*    For each pmjrmnt to the State 

fressury by a priirate Individual or eollaetor a reoelvlng warrant is 

prepsred sad entered is the books.    WOT each payment tram the Treaaury 

a pay warrant la prepared in addltloa to the cheek*    The reee'vta^ warrant 

la signed by the Chief Clerk.    The pay warrant la signed by tho Sadget 

Aeeouatant, the Chief Cleric, and the Cofsptraller peraonally, the Cos^troll- 
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er eignlnu also the cheek.    The is&thods of entering eech euoh docunsat 

(9r# «OB*what clrcttitous.    the booke themcelvee sure largely of an old- 

fmstilomd typ«.    Loaghaad entries wnd writlag of forma 1» the rul®, 

tfco booklesepiag proctdurs  is ill  edepted to th« K@«d« 

of thft state.    In connsetion with press eat plans for e§23tr&ltg@d pft^mente 

of vouchers coaiiag frcas. the PurcMsing Agaat * aore expeditious procedure 

is urgent*    la ord«r to *ecur« tl» l.nforffiation ubioh the bookM of th^ 

;'l  t atfttd alxjuld gi^e carrtsitly, svaepins ehcage® are a#®d«d«    Th# ceeurifcy 

of th« present •j»t»« ean ise Miiat«ii3*d «nd r#«eafcare«<l with the ms© of 

more Eodero methods. 

It ^ionld fee polct«d out thpt at present ttaes Comrtroll«rsg 

Office «So#8 not teav® nearly the volune of work that it should fcsve*    De- 

posits in. cm State frefttyrj art not aade dcilj or «t frequent interval* 

by ©olleetort.    Zr.dlvi&m.l eleiisa generelly do not eoise to th* Comptroller 

and ireaeurer for pays;©at.     In adopting nseaas for i?ore exact revenue end 

expenditure ctxitrol the sbsolute necessity for ohsnges in eetstrsl pro* 

cedure will he appssr«nt. 

At present it cay be eeid that the actual  gisbursesseat 

of f.ublia funda Is .not generally controlled by the Ccmntroiler.    He does 

not even keep accounts of » ooneiderable part of the state reweme sad 

expenditure*    Much of tbe soney mhieh does so* appeer in Ms books it 

raid bj" hiia in luap muse to dep«rtT?®nta «rtiere the aetual expenditures are 

made*    The state fiaaneial system does not approach jsodern standards in 

regerd to eeatral supervision over the collection of nsany elasses of ineow®. 
No oritleis® In this r«g«rd attaehee to thtt iBenegeraent 

of the Ccaapti^ller'a    Offiee as it is no* eoostituted.    the present work 



! of tb* Comptroller's Offie* l* dsa# aeeurattelf «Qdi intelligently,    th» 

j feult «i la r«cognlE#<l fef a«ar offlelftls,  lies with tb* liw of it*t# 

. ucder which th« finft&elal afelnlatrAtloa of the govertmeot Is not proper* 

ly unified or centr«ll«©<3« 
t 

the opportualtiet for •ffectlog eeonoalcs in the prsaeat 

1 operetioa of the Comptroiler^ Of flee ehotild not be regarded es the  la- 

' oortent probleis*    cm the other head the scope and effect! veaes® of the 
i ' 
work, *hioii the  eyetem permit* the Coaptroller to 4o# rm.y well be raaked 

«e one'of the ssoet presslas ^ueetioss before the et@te edminietratioii* 

It way b« aoteci* however,  thst the intro4«etiois of * revised proee&tre 

should be attended by l&pro*et&eBts la eyste* end use of less expensive 

etetlonery i&adiag to offset the epperen^ iaeresBe la emt erising from 

« greater centrelitetlon of «ocDimting work» 

Alloq^tton under FTopoeed Coaeolidfttlcm PIRBJ 

fhe Comptroller's Offlee ehould be »ed« the nueleue of the 

propoeed Office of the State CcnqptrollUrr*    The Coeptroller ehould eet eg 

the he&d of the Office fend should be elected by the Legislature rather 

then by the people.    The functions of the State Auditor ehould ale© be 

absorbed by the proposed Offlee of the State Comptroller. 

The subjeot of finerselnl sdrelnietretioii le considered is 

full In Part III of this report.    It ie reeosseaded therein that steps 

be tefcen to give to the Cosptroller'e Office »11 fusaetions properly per- 

tBlning to es Independent eecounting end oontroiling (including •uditing} 

office.    The changee affeetlag the Ccn^troller'e Office Involved in patting 

into effect these reeosmendetione ere prlaelpelly tvoj first, the plaeing 

of etrlet limits upon fuade allowed to be held by departmental offleere - 

either oolleotione or fund* to be expended • and thtw eecurtag the eea- 
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tralisetl^-n of   -he actual  traac-irr?  ?u  c^I^-n of itoney  control,  sad, 

^iccnd,   trie dsvslopir.idnt or th«   Independent control  or  audit function 

of tfco Cc-«:-troll«r's Office,  in order that this  -iff See r-aj «x#roi3e a 

strong isflutrsee o^er the fln*nci»l tsatta^went of all tormnchas of t>t« 

fit«.t® fidsiatatraitou.    fha  latter ch«age is roeaible,. cnaly s# a result 

of the farraer. 

km eet forth In Pert III eheagss ^iculd sle© be smde 

In the centrel •eeountlug eystem to pereslfe the new orgenleetlon to 

function sffsetivel^. 

Lacetioni    Baltimore 
Average Staffs    S 
Appr-oxlxsAte AnnumI sxpendltureB:    |14#000 
Aanael Salary latpeoditurees    #12,000 

Fttwetlcnei 

The office of state Auditor wee crested by th© Acts of the 

AeseiKbly of 1904.     It Is the fuactioc of thte officer to meks ®n snraisl 

exaRineticn of the books*  eceomite,  end reports cf ell. elerke of courts, 

regletere of irille,  sheriffs* stetes ettornsys*  eolleotora of stete tajsea* 

end ell institutions reeeiiflng stets aid! to exs»lae the booke end ao» 

counts of the State fobaoeo ?>arehous0 end other state office®, departments* 

I boards,  eonaisslons or Institutions as directed by the Board of Publie 
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'.vorksj  to render mn unnua.! report to the Ciovernor contsinlag suggestiona 

' as to nscaseery ehsoges to th* »Kia«r of keeping aecoucts and r»oor<S8 

with the    object of having a uniform a79t*» of accounts  tnetBlled;  to rt- 

pOT% all vlolatSsca of the law ft«4 is tta# »«tbod of aeepiag the boolea ar^i 

aecounts of organlsetlo-aa ixaawined fey hi® to the Board of  ."labile Scriesi 

• and to ffifttts augg^tttonc »» to tsmiKteents of the  leva to protect th® later- 

' e«ta of th© atste. 

Ihe Qomptroller  ia also autnorixsd to call upon the State 

.iu-iItor to  lav estimate,  o^c^,  -sr,d audit claims,  v:uoh*r«»  and statements 

of sxrendlttires elelnsed to h»ve betn ismde by mnj officer, <Sepgrta^ct# 

toosrd, cansslesiloii, or institution* 
i 

1 arge-nlEetlon; 

2he Auditor is appointed by th® Boerd of Public Tories*    Tkm 
1 eteff t« eoaqpOMd of the stete Auditor, two deputies, • stenogrfepher,  and 

' temporer? tesistentc. 

' SxPQadl turves t 

Out of the total epcrorrletlon cf f14,000,  $12,000 is ex- 

! pended for seleriee end 11,475 is provided for treveling expenses*    The 
: Ctate  auditor recsives a salary of 12,600 for part-time services and his 
1 two deputies $8*500 and f2»OO0 respectively. 

CoanBnta  and Suggest ions; 

The ns^ber of audits wede by the Ctste Auditor*  beeause of 

the leek of funds, does not  fully meet th® reciuireasents of the lew*    ieny 

, offleee of  the etete goverrasent,  furthermore,  ere not epecifieally »en» 

tiosed in th® sot defining the scope of the stata Jaidit©rs8 m-crie.    Ttm so- 



count* «Kt rscords of trwae offieeg h»ire therefore, with relativ#ly f«w 

•xeertlcaQ»«  ns.v«r b«en audited,    laut «wea exeludiog th©s« Bgtneiss,  it 1® 

still necesser-,* for the auditor and hl» esslstftnta to sake an armual audit 

covering •rcraxlBataly 1CX) state collector© of taxee »nd othctr etete organ* 

Ixvtlaai.    foteadle this *crk he is provided for the current jeer »itb 

only two deputies ajnd but $4,700 for asaistmRts, whieh moimt wauld prob- 

ably not be adequet© to eaplojr aors  than three fsirlj good. e\jaiitor». 

It le reeonr.ended thet all eudltore ef the etete deployed 

selected eecorcttng to their  ^usllfiestioat end abilities *e detensiaed 

ia the usuel K«naer# 

The esaletante provided for In the budget are ©bteined frost 

the state Auditor's ewra argenisaticm,  the State Auditor eoaduetlng s pub- 

lic acooimtlog practlee la additico to hie etete   mtiee*    These aealeteifts 

ere peid for atate mark at the reguisr 8elsrl€« that the State Auditor 

pays the» for other woric. 

KM offleee are loeeted ia the Oni<»s Sruet Building «ad 

eoaqjriee teo aealun slsed reou.    The reatel of thie office is paid 

froiB the ilO#000 epproprteted for the payment of rent is the city of 

Beltliaore h? the   r'<5«r4 of  "iifcl*?  "'"C^K.B.    Th*  -"%<*%*   "v','JMttn^,«  '-^^.v^te cf**l';*» 

adjoiaefche strte'e offieee end since the two feueizsetees ere operated is 

the eere  suits the spec© is used more or lees by both ©rgenl^tiom*    the 

State Auditor   ronaerly had hit offieee in the Equitable auildiag and moved 

to his present location at the order of the former 3overnor«    He etetee 

that he would prefer to conduct hie own bueiaeea in eaother loe«.Lloa# 

The State Auditor relntelne a file,  in «ie fom of a weekly 

awtr^reiiduw, ehlch calls to hie attention the midite that ere to be s«d#. 



If 

I 

*• 
* 

%, 

!f 

« 

•>53 

A eorr«spondenee fil« end s »ork, file for every orgfrnlsefcioR for utiich 

ee audit has ev&r bsso msd© sr« 3n«int8in«<l, the lott«r,  of oouree* 

ohowlag ths date *)Mn the last  audit wsa wnde.     Itoe fllae snd r*oor<5# 

cppesr to ba  In good &h«ps and a*elly aoc#seibl©«    The Stute Auditor ©*- 

signs hia d*putl«« to the various audifca ©nd seada uith th#» th© a®c#8- 

s^Tf ftselstanfcs.    v®puti«a *nd asisiateata r^i-ort to fcija and ho varlfles 

•ehclr «ork.    At the end of avcrf two :f®»r« h© eompllftc » report of work 

und«rt8A«n iae hiding his reeoasEeadstlona aa to improvooente and changes 

In ftceounting srsts^je in th* various ©tat* orgsnltetloca, 

Allocatloo under fropoe#d. Coaaolidntlos Pl&n^ 

fhe office of State Auditor,   in its prteent fores should b« 

eboliehCid*   its fuxto&iosd bcln^ SMT^H^I  Into thoss  of the r^orcced offioe 

of the Ct&t® Conptrollwr* 

In Pert III the problem of madtt is ocseldtrtd et tomi 

length.    It is reoassaeaded that tl* Ccmptroller's Office be recognise 

es the independent accotintlag end auditing office,   the chsracter of th© 

functions of the office being determined b; the deslrebllity of having en 

lEpoz tant official %ho is act rs-apcnalble ssiely to the  Oovernor to  act 

*« en auditor and edvleor.    Ihe functions of the preeerst State Amditor 

clearly pertain to the work of sueh en lodependerrt office. 

In Pert III emphaeie ie laid upon the dssirfebllity of 

greater centralisation In fiBsnclal Ransge««nt» beginning with the oen- 

treliwition of treaetiry furiotione of cash control*    flth the elimination 

of eafth balanees held by offices of the state and eloaer current ©ontrol 

over revenue collection! sed dieburseffi^cts,  the    character of the «ori£ 

i of «Aditing will be greatly changed and aljRplified.     In addition the 

1 
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poaittoa of the  independftDt auditing end adviaory offSeer will b# strength- 

#fso<! and his    iaflueac* over fInanolftl affairs can be extetided. 

« 
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M.ISCET ii-,Hsoim kmmim 

£tst# Oeologieol and EeoacaEle Survey 
Liquor Lieenao Coimlaaiozierc 
Inspectors of Hay sajd Etrair 
^©Ighar of foisatoea 
M«»«ur<ir of fioodecrtia 
&ar Records Coistniaeion 

STATE GEOLOGICAL ASD F.CDXOXXC ZmVTi 

tooat loss    Baltteoro 
Avoraga Staff a    12 
^rrroxlB»9tei -rsnu^l Tr^erditjures:    fIS,000 
Annual Salary Expand ltar«»i    |9,t00 

Blator? antf oanaral Fanetlongt 

Tha State Geologieal and Bcssosie funray was oreftt#d by 

tb# Acts of 189€# to consist of tfaa 0otrarBor# tha Controller, tlm 

Preatdent of John* Hopkiaa Unltarelty, and the rreaiaant of tha MarylansS 

Agricultural College,  to serve with<mt pay, 

ttw Eiarirey has for Its ebjeota the exasimtion of %Ym 

geologieal formatloaa of tbo state*  the •samlaaticn end olaacifloatlan 

of the soils* the examination of the physical features of the state* 

the preparation of geological and eeonossie seps aad special report!, and 

the eoapilatioa of acientifie and eeoncaalc data* 

In 1898 the Survey began to study the question of liaproved 

roads end continued its aetlvltiss until 1808, at whleft tlas reoo^iltios 

of Its eetlvitles along this line 8a® s»de by the teglslaturs throu^i the 

creation of the state Roade Cos^rleeicai, tvo meffibers of vhlob were to be 
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State Geological mod BoonsxEle £-ur<r«y 
Liquor LIceeae Co^slaaiox^re 
inspectors of Rey fiaod Etrsw 
«:ei£;h*r of tor,® to©* 

Z*r Beeords Con&siseion 

STATE. QSOLOOICAt ASD ECDSOMIC tURV!^ 

tooitt ion s    Ealt imor# 
Average staff;    12 
/'rrroxl8*«ite  *.nnia*l ^rrendl^urcs:    f 19,000 
Anmutl Salary Expend ltar«« i    |o»S06 

Biatory,.«ntf General Panetlong; 

the State Oeolosical end leocomic furtey was created by 

tbe Aets of 1Q96, to eonaiat of the aoiraracr* the Controller, the 

Prealdent of Johaa Bopkiu flsi^arslty* ana the irealdent of the tfarylaod 

Agrleultur&l College,  to sevve without pay. 

The Eurirey hae for its efejeets the examimtion of the 

geologleal forsatloaa of the atmfee,  the exaadanticsj ana elastirieatioB 

of the soile, the exa^lnatioQ of the physieal featoret of the state* 

the prepfirttioa of ^ologlesl and eooneslc i»»p« and epeoiai reporta, aod 

the eoxnpllatioB of acteotlflc and eeonomic data. 

In 1898 the Survey began to etudy the question of impromd 

roeds and eontlaued He eetivitUs until 1908f «t whieh ti*e reeognttioa 

of its eetmtiea along this line was aiede by the legieleture through the 

creation of the state Roads CoRsriaeion, two meisbara of vhieh *er« to be 
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: offle«r* or •WpioJei of thm Etut* aeologicfii sad K0Oiimic r«r^eTe     other 

; ipeeui •ctWitUs. anch « the For^try a^lee whieh wa8 «UTtlop^ by 

<*iM.     Ih«r. I. etin • clom relationship b«tK»t» ths -uw^y ««! th« 

St.t» re«Ui»r C^rrlw. the  Utttr of «hieh 1. pmtlMll|- • part of th« 

F*6«rtl r-MthAr »sr««tt. 

the •ork i^ Cftrrltd on in aoajutttlon with th« geologieia 

work of the John. Hookliii taiwr.tty, tht .tet* g®olegl#t btiag w. 

:fs*iSor of seolog? *md the-geologist, and mVl»tmntm being in«tructor» 

^ad researeh Stud*Qt« .t the iMtitoftloa.    Abrnt tl^tii gtologitt^ ^4 

•BCineerliis aid. m ^lo^d •nmally, together with a eltrk iho h.n4iw 

the corre«pondeiwe acd OMlatalaa the aecoimtii of tht Survey, 

• gaepen&itureiii 

Is ftdditlon to tht 9tmf appropristioa of #38#6T8 far 

1821,  tte Eurtrey h«s *» incsm of approsiMt^l, |£00 ^r yt«r from th« 

sftla of mp* ..M i^perts.    the feglrtfttm •pprepri»M l«#SC» for •l.^n 

geologists and engiii#«rs on « per dl«» basis, ana 11,000 for tmtroiatd 

•••iat^ata ^a a wa*ly bnela, together *!th  ;2#?12 for olerleel help. 

C^rogsta and Suggeetlonyi 

Aeelemcnte of work er« sede by tha Etate a^ologitt to 

techato*! ^Utmtu who work either singly or in groups.    mp^%s 9aA 

imp* prepared by the .teff •« . result of wr^ey. the, b«e eondueted 

ere then printed for dietributicm.    Bmily «. w}af T9por%B ^ work ptp- 



:i57 

\  forasd art not B«d#f aelth#r are oth«r r*eor4S« kept of the time spent 

oo various sselgmeats. I.ech employe OK • per dtmm  bsaie ehsrgee the 

tir* »hich he istvotea to the iror*, sutoittlng a monthly etotement to 

the State Oeologtst, The letter Judges the awotmt due h-j  the ar.oant of 

sork tamed out, sad if he is eetisfied, epproves the vouehert usd 

presents them to the Cteto Coasptrcller for pajresat. A better method ©f 

cheekiag eM dletributli^ the tlm  epeut on tike various studies by 

members of the staff should be sdopted. ."t the present time the ntste 

Oeologist Is ucsble to ma^e so accurate ehee* of the setuel ttee spent* 

sad vhlle there is every reaaoa to believe that pest epprocrletiona 

have fceen expended In eueh • n-ey ss t© give the highest return posoihle, 

it is eoaeeivable thst under B different iBsnages-eat, sa opportunity for 

leaitoge sslght result.  It Is perfeetlj feaalfele to ua* «. etepl® resort 

fons indicating the sisouat end distribution of time spent by the various 

rer.b«rs of the  staff. 

Allocation uiKier Pro-Posed Conaolldetlon Plent 

fhe airvey ie «t present alaost an Integrml part of Johne 

HepJcla* Cniversltf. The present arrscges-eot has worked sfttisfaetorlly 

ftnd ehcu'd hs eoatinued, except thst  the I-T^aidant sf tKs? '.'nlv**—.«%v 

ehould be given grester supervlsios over the eetivities ©f the swvey. 

He should be held strietly soeount&ble for the eoonontleal cxranditurt 

of the aprropristion made to th* University for the Survey work and for 

the results of its rteoereh. Adequate respc-nalbillty and •upervitlon 

esnnot be exercised under the present type of ©rgsnisatioo, beeeus© the 

aovernor, the Comptroller, sad the President of the Onlversitf of 

Maryland esnnot be expected to devote any considerable portion of their 
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tlmm to ihm mdmintmtvtlon of tb« Qeologlcal Surrey,    if the r^tpoBsi- 

billty for tht «ork of the Survey scd Its •stelaistrattcm *ere  i«flnltely 

placed upon JoJme Kopklas university, where It practically rents at th® 

present tis*, fcli#r# would b« ao a6e#s8it/ for tae ioerd provided by lew 

at rresest* 

LIv-UOB   LICE USE COlUflSfil  HERS 

iooetioot Bslfclaor* 
Average Staffs 2 
Ap'roxia»te Annual fjer-cndituree:    J3,500 
Aasual Salary Expend1tares:    |6t000 

SBmetionat 

the appointntat of three llqusr lleeoee e»SEiegioa«re 

by the Governor* who were to IS cease Hqaor dealers la Baltimore City, 

Iwas provided by the Geaersl Atetably ta 18S8.    Before the eoRctaent of 
;the 18th s»esd%est to the Federal Cosatitutloa the eowpisalsnere licensad 

jell individuala and «stsblislmeixt* ^^lla&  i;i i^t^sieatlag liquora.    Its 

idatiee ere at pr«s«at eonflrsei to lieeneing »hdl#e«lt a#«lere in Baltimore, 

Organizatloas 

Although ttoee cossmiesjioaers are provided bj law, two 

;ara adequate to haadle the WQTA and the Goveraor hss not ead® a third 

'appoiatsseat.    At present the teo eaewilaeloami ere handling their mn 



office sons,    iho City of Baitiwor* furnishes th»m with neetttarF offie* 

sp®©#, rural tur#» &M equtpmmt* 

Expend!tare*i 

rh# City of aalti»or«, wJdeh bssrs felj the expeae^s of 

the coiBsdfiBlasert, *prropri«t«4 19,500 for the preeeot jeer of ^Jieh 

15,000 is exp*aiUd for the sulsriss of the two eoBaslteioaere* 

Cora^ats sad SUE^estloaei 

fhe Court of Appeele b*s ruled thet the etste face the 

authority to oolltet the state tsx of tl»lQ0 per yeer in eplte of the 

Paderol i>robi^itioQ lav*    there ere about fort/ *holee®le liquor dealers 

is Beltimore sod the coraffriseloners will therefore collect afeout |44tCXK} 

In revenues.    Of thle esotsst three-fourths goes to the city aad one-fourth 

to the state.    Th« gtett tax la trajosmltted to the State freesurer by 

the Clerk of the Court who receives the licesse fees. 

the Cowmiaeloners keep e record of licensee ise»«d both 

bj premieee end eXphmbetSeelli? by the iudivlduel ©r eorporetloue ton- 

eeratd.    All dlgb«r»e^ents ere made by the City Tre®a«rer «nd ther« le 

ao »esd for «ny seoountiag record©*    th» eoiw^iesioisers do not iis«# the 

licenee eertlfieete btit eead & eertifleete ©f epprosrel to the Clerk of 

the Court of Caramon Pleae who isfitiee it# 

Allocation uisder rrerso—d Con»olldation Flaas 

The offioe of liquor Llceaee Corgmiselosari chould be 

aboliEhed ae a state agency aod  its fusetions turned over to the Collector 

of rater Beats imd Licensee for Beltissors City.    Very little work ig 
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Iairol¥©d ia utm licaisaia^ of ^ii# for^y r«a»islng. vholaaale  liquor de8l«r» 

in the olty,  s«d  It will b« © staple wsttsr for these licenses to b® 

Issued by th& Bamieipel llcwase offlee,  at eonsiderabtj less sxr.sns^* 

Aside from the fact thet the Co?rois«ioners «re spr.olated by the ao^#rnor, 

the stats now hiss little eoaneetion *ith tha offiee* wo4 rtcet^ss only 

one-fourth of the r^mtmm it eolleets* 

2H£ACTORS   ^P  fi/^X  AMD ElBl^ 

History aad Oeaersl Ftanetieasj 

Ctstutes psssed in 1864 »nd 186? provided for the sppoiat- 

iWDt bj the Oo^eraor of four laspectors of Bsy mad Etresr who m requested 

sere to weljfr hmj$  stren, &M other eo^odltles apoa the stete so#.les 

is Bsltlisore City,    the Inspectors were sis© ©xpeeted t© ««t<h heap, 

esehors, cattle, sfe^ep and other *et«rl*l whea rei5«ested.    They «er« 

"'.v.thcrizQC to chsr^s If. Tcr every ICC pouu*d« sr fera proaue« ssi^yiea 

•nd 2^ for b*mp sad other s»t«risl«    ^e lew requires the Inspectors to 

account garter 1* to fch# ^tets ^freesBrer sod peraitg tbem to retsln thr«e« 

fourths of the fees they reeetve, 

Orasnlsstlont 

Although four laepector® were provided hj lmt there are 

only three st*te-o*»ed acalee la Beltlaore City,  und f;;-r SOK« tisse pest 
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th«re haTr# been only two net lag Jjsapectori.    0n#  1» located at th# 

Eastern hmj scalee sod th*  other at th* Sorthveatern hmj eeales.    Selth«r 

maintains *m offlc« sor demotes wore  thco G STCSII  portico ot his ti»« 

to the  isspaotioarasl woric. 

Ijroers^ltoras! 
WilWI.ii.n.^ iwwwm III—!•• • i  , IIIBI 

So expesa«s of any eoaaequaaea art la"<?ol«®d ir? th* wcarfe 

of th© inapactcare who never nseeiirt sor® than S25, apiece r?«r »onth» th« 

monthly average of chair rscstpti h®ing About *15* 

Cogavata and .•t^i.g.es&long; 

L'auy years ago ther* »aa utKfoefeta&ly a need for thaa# 

Xnscector**    For  y««r» paat, however,  they hme weighed nothing hut hay 

and str«»*    At onft tlvm it *»a rosalbls  for there to RSXS as such ss 

|1»500 f er jesr*     :,t the prasent tltsa ther© are ouacsroiis private aoalse 

abait the eity irtiere t&rwmre can have their produee weighed,  saeh ae 

thoee owned by the Chasber of Coaaiseree, the various railroads, m& by 

eojw.isaioa aseretMints*    Proaiao® is weighed at ell cf thsse plaeee eh#a|^r 

then at th® state seales,  i^d at neat of them the «ei^hiag ia perfors^d 

free.    At the present tire but a very etsell propertioo of the hay aM 

atrsw  c-orair^   Into th*;  eitT  Is **1~h*d ->n r>«  **,>•*-*   co«i*«,. 

rijspoaitioa imder  Proposed Coneolidaitlon ?l*a: 

these offioea should b© sbollahed.    -The Baltimore City 

Inapcctor of Weights and Measures should be authorised to make adequate 

inapectiocui of privately owned aealee used in weighins h®y aed Btrwt If 

thi© lc not already done*  in order that th® interests of th© fsnaer in 

'.": 
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•olllsg produo© of thi# slrnZ way b» ©sfa.rjrsr^^d.    fh# seele* beloaaglng 

^o th# asata should b# turned over to th» mmleipal rAireau of .'eights 

and Measures* 

If suba«quent d#miind la m£$ from other »scti-n» of the 

atftte for aer»ie« of thia -ciad,   the Buraau of lelghts «aa M«s»ur®8f vhloh 

has beeia s\igseat«d as a poseltolllty la eoisneetioa with tba sxp&aalon of 

tha profoaad Departaant of Tr«da *nd Cc^^ere®*  ahould bo antrustad altb 

thla functloa. 

.;E2GKEB Of TOKAI-OI::: 

' Functional 

Tha ©fflea of feaigbar of Toasatoaa «ais creafead by tfc® 

! Leglalature in 1910.     It is tfca duty of this offielal, who ift *r*olnt«d 

' blannlally by the Oo^aroor, to *#lgh tomfttoa® and other vagatsblaa 

soldi in %ri,-on letid lots at Vns Centre ^«riot in Bp.ltir-ore City, thua 

• proteetin^ tha Int^reets of the fanaers» 

The offiea has be®n vaoaat for aever*1 yaere baeauaa 

of the failure of appointees %o suolify* largely aa ft result of the 

awall salary of 11^000 per yaar*    The law provides that ten cent© aha 11 

• ba ohergad for every wagou load of produe* welghad* but the asm 11 voXussa 

of bus ins ss to be handled has sod© it Iraposstbla for the vtelgher to asm 

hie maxiffluin salarj protrldad by law.    So spnropri»tion io made aod no 

: office jsaintftined. 
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Ih* work of the office »*« dlscuased with a nua^er of 

eoniKis&la& Biereh»at» «ad farmere and it b#e@m »pparent th»t the office 

ic pr«etic»lly uaaecegaary beeauee mc-et of the fanseri oarry their 

produce directlj to Eh« large peoiciag pl»£Aat where  it  Is weighed by 

the packer©*    Xhe farmers olmis that little yrotectloo ie gfforde4 them 

•hen their prodeee 1» i?#lgbe« at the eesisisg fectorle*.    However, this 

•oadltlon eagsesti tbet the Seltisore  Inepeetor of "eights aad Measures 

should titite etepe to see that the pfcekers*  eeelee are Inspected end that 

the farcera*   tatereste are protected. 

£-l»Do».ltl&n aader yropoeed Cotteolldetion Fleaj 

the function of this office ehould be turned o^er to 

S&ltlffior© City*  to oe undertaiten &.& & p&rt of the sorat Q£ the  iaspeetor 

of fteighs« end Meesaree, provided that the Inspector after e careful In- 

veetlgetion deesss it aeeessery to cost lime this service.    Under each e.n 

srreqg«aient annlelpsl lasptctcrs could easily heMle the »or^ during the 

susKcr sad adequate supervision would result,    if state-wide service of 

this kind is desired later, provision een be jsads for it within the pro- 

posed tJep»rtir>ent of Irsde    and Coeaaerce. 
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MI'A; mm o? saoDCAitts 

Eletory end aeaerftl guncttongi 
!Ih# office of Ms&surer of Eoodcmrte was established at 

the clos«  of  th® Civil l«r to gueraatee  that citistn® of Bsltisors would 

receive th« pr^#r wsi^t «b«a th^rptfiP€h*ged os^d wood,    Hi© off 1M hat 

b««c prftctlcellf axtinot for awaml   yearn boo a use of the failure of th# 

«prelat«« to quallfj.    The l«aaup©r it r«<oiiF8d uMer the lav to exam'.o* 

s-Dodc-irta anc ^oo-a rrasi^s  v.«d certify to their correcc dlseneiacs, 

Or^anl.SBtloni 

Ihe Qoveracr Is r^uired to appoint a Mea»ir«r of foodearts 

for a tB^o*yes^, tens.    The position has never been of eaoti^h eooaecjtier*©* 

to warrant  tha est^iiiahE'-ent  of  a cuslnese office. 

ExpendItureet 

'Mo ar^roprlatioaa huve e^sr beeo laac^ to thli off left, the 

la* pvQ-viding that amual fees be charged for the inspection of wo^de%rte» 

At one tlBw the iseetiuror was authorised to weigh ell cord wood teronght to 

the city In carload lots and the rrftsmes or the office ®er® aeld to hev« 

•isouoted to about i 1,500 or f2,000. 

Allocation under .Prorcged Cooeolldation f;l<flat 

The office should be aboil,,hed,  its funotlocti,  if It be 

de«8Mid edvlsable to continue thea, being turned over to tb©  logpeetor of 

lelghte arrf Meaaaree of &slti»or« City. 



'. J ' b5 

i-kti  RLCORDS   C^iMirSiQS 

Locat ion $    fialt iasore 
Avcrsga staffs    7 
ApproxlK«c# Aaauftl ExpandItureej    $25,000 
Annual Sal&r? Ex?ecdi.turo«i    |etS00 

Faactions; 

Si® «»r fitcardg CoMeiatlao was cr«ftt«a by th« X»st 0#a«rel 

A0a#»blf ms m matgrowth of the »sryl«iK! Council of Defeas®,  far th« 

purpose of ecigptling reeorda of Msrylasd'n veteran® in th» sorM ff«r. 

| Zb* Coj»Iittios eociista of fiv# ssgusksrs *prolnt«d for mn 

\ indefinite period by th« aovemor srsd gervee without eosptasstion.    A 

! tr*ftsur©r Is *elset«d frora inrnxng the rrcjabtra of the Carols si on.    ,. 8«c- 

; retsr/  Is easrloytd to direct the «ork cT tiw Comlieion end Is easlsted 

| by «iJt eltrka mad i^fstigators *iig«g«d in ©btalaing «M rmag aftt« 

j coneeralsg Xftrylftad*! part la th« War.    5«ctl©s*l «OB»itt«e« h*^® b^tc- 

: er««t#d in ^srious aeotlas® of th« ctats and will mstplof ip«eial h«lp» 

! If mjcssssry. 

i .^X'.'^pdltur«gi 

, *i.« ~tf*litla£urtt ftpproprlsted #25,000 for 2»22 end » aimlltr 

j aw for IMS, of mhUfc about 110,000 *U1 b« tirpsadtd esoh ymr for person 

si scnriees* 
i 

i CcffigRepta sad Sugja-^etlonai 

fh* primary record of mrjlm&tra in ths war 1» r#e#l*»d 
1 free the Adjtitsnt-Geoerti of the Army through th# Ad$ut$mt-®mr®l of th« 
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stet*,  tb« latter nxmala^ notatioos of the ofriolal atgfcue of th&m p#r«on& 

;kttcatloa«ir«s ora then usat to person* those tumes h&v* b«en r#cslv#<l 

:frost the .4djutaat-aen«r&l and *d-Jitlonal  inforrsaticn r«qu«at«d#    A fllieg 

.syetea-. l>&s«d ou nsafts, units,  aad localities hse to©en In«toll«df but  Its 

'final plan d«^«nda lapgaly upon tha form in which it Kay bo decldad to 

Isnm the  flaal report of tim Comwiaai^m, 
! 
j cuarfcarg teva b©«« fttraishad tha Camstuslo® bf the Msrylmid 

^Hlatorlcal Society for • nomlnsl aum and ar® ampla far its purpoaee. 

Although tha Coissiaaioa haa not ae f«t bagun to faoetlos 

Ifully, torn dupllofttion of affort «pp««r« t-oaaiblt betaeaa tha vcrk 6t 

j tha CoBiriasios *jsa that dona by th« AdJ«tftnt-G®iier«l,a of flea.    Tkm 

iaia^laat po«aibla coordimtad plea ahould ha adopted, aseh crgmU^tim 

'maltfjog use la ae far a@ possible of tha *ork doae by tha other. 
1 

.Allocfctloa under fro^oaed Comolldatlcp Plaa; 

j Tha Oetwieaioa should fe© diMontinuad as aoos ae its r«- 
i 
jPiirt is mad®. Ha records i^ieg turaad ovar to tha Uapartmast ©f Militia 

.or, batter to the atatc'a arehlvas In the propoaad Baraau ©f LmM Offie® 

<&&& Archivea. 

i 

; 


